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A new Prime Minister is not about to resolve
this quickly, nor are they likely to change the
current approach to the housing crisis or
deliver the needed investment in housing and
infrastructure to support economic growth
overnight. In this edition of UPDATE we look
at several ways the UK is responding.
Through the work I have been helping to drive
alongside the other UK2070 Commissioners, we
have been looking very closely at how we can
redress the balance of economic growth and
opportunity throughout the UK. Academics and
economists have analysed the opportunities and
our latest Report launched by Lord Bob Kerslake makes some
clear observations and propositions; but now is the time for some
commercial testing of these ideas and your input as investors and
developers is needed. I therefore urge you to visit the Commission
website and give your views - www.uk2070.org.uk.
From Smart Cities and university led regeneration which embrace
and encourage collaboration to the lobbying for transformation; the
systemic change to our approach to development being driven by
Shelter; the ways we can and are responding to the housing crisis
are diverse, but the key to success across all of this is a response
which delivers good growth. Responses which secure high-quality
new places and enriched existing places. Regeneration or new
settlements in the Thames Estuary which are well-connected and
considered to deliver long term and sustainable places.
And by sustainable, we mean so much more than simply a project’s
environmental impact. Securing health and well-being in all
developments has quickly risen to the top of the pile for us all in
the development industry over the last few years. Mental health,
well-being and the enrichment and demonstration of real social
value is paramount in all our activity today but especially in urban
environments, where the pressure is on to deliver at increasing
intensity. Battersea and Somerdale, although facing very different
challenges in terms of location, are both great examples of
responding to their location to deliver places which make the most
of green infrastructure. As our Greenkeeper tool nears completion,
we are driving for an approach which levels the playing field of
understanding. Both in terms of what green infrastructure is and
crucially could deliver for all.
MARK SITCH, SENIOR PARTNER
mark.sitch@bartonwillmore.co.uk
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News in Short
Green value
Greenkeeper, our emerging urban green space valuation tool, has
been appointed by the Future Parks Accelerator initiative (FPA) to
support each of their eight selected locations. The multi-million
pound FPA initiative was launched by the National Trust and The
National Lottery Heritage Fund this summer, to support eight
urban areas in delivering pioneering design, management and
funding programmes for town, city and even region-wide green
infrastructure, including Birmingham, Edinburgh, Bristol and
Cambridgeshire (covering seven council areas).
Our collaborative team (Barton Willmore, Vivid Economics and the
University of Exeter) will work with each location to support them
in measuring the success of existing green infrastructure from
an economic, social and environmental perspective, and provide
evidence to support the value and impact of proposed additions or
interventions made using the funds they receive.
www.nationaltrustjobs.org.uk/our-stories/future-parks
www.greenkeeperuk.co.uk
International board games and toy company
to create new HQ in Bordon
The architecture team have designed a new
warehouse that could house one of the UK and
Europe’s leading retail distributors of hobby
gaming products in East Hampshire. Subject
to planning approval, Asmodee Games, a UKbased distributor of board games, collectibles
and toy publishers, will move into a new
building with 101,000 sqft of warehouse space
and 30,000 sqft of office space within the
Whitehill and Bordon Healthy New Town.
UK 2070 Commission Report
The UK2070 Commission held a national symposium in June in order
to debate and discuss the newly released First Report. Held in Leeds,
the Commission, made up of a number of industry professional
commissioners including Senior Partner Mark Sitch, heard from
representatives from across the UK calling for fundamental
changes to address long-standing and deep-rooted inequalities
throughout the country. The symposium provided an opportunity for
the Commission to present and test the findings in the First Report,
including the Agenda for Action. For more information and to input
into future reports visit www.uk2070.org.uk.
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A View From

SHELTER’S
BIG CONVERSATION
Stacey Meadwell, Guest Reporter

Following the Grenfell Tower fire, Shelter set up the ‘Big Conversation’
Commission to explore ways of responding to this crisis and tackling
homelessness in a more fundamental way. The commission has
subsequently produced a report with the overarching conclusion that a
substantial increase in social rented homes is needed.

To deliver this, they outline a series of policy
proposals aimed at boosting social rented
housing delivery which targets everything from
focused investment and landlord reform, to
Permitted Development Rights (PDR) Section
106 Agreements and land value capture.
As our charity partner, we are keen to support
Shelter in their activities where possible and
have therefore sought to provide an overview
of the report’s key proposals as well as
some of their potential implications, for your
consideration.
Having a stable and safe home has
innumerable social benefits but the economic
argument is equally compelling. There are
1.1 million people on housing waiting lists and
councils across the country spend millions
every year on temporary accommodation –
often of poor quality and costly.
The Commission’s report therefore calls for
the Government to fund a building programme
of three million social rented homes over 20
years and has been launched to drive cross-

party consensus in delivering this. They believe
that this commitment to building over two
decades would in turn create more market
certainty, preventing price inflation, while
also having potential spin-off benefits for the
entire industry, such as helping to address
the skills shortage across the industry and
encouraging investment in modern methods of
construction.
Capital Economics (who have supported
the Commission’s research) estimates that
39 years after the first homes are built, the
programme will have paid for itself with the
‘return on investment’ coming in multiple
forms: tax receipts as well as substantial
savings on the welfare budget. This is on top
of rental income and asset values for housing
associations and local authorities.
Beyond investment, the Commission also
identified some key current planning policy
areas which, following consultation with
community groups, local authorities and
stakeholders, would also need to change to
facilitate this volume of delivery.
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STACEY MEADWELL
GUEST REPORTER

Key Development Related Recommendations

The importance of maintenance
Learning the lessons from Grenfell and
wider estate renewal needs, the Commission
highlight the need for greater planning
around the long-term maintenance of
projects. Wholesale housing renewal projects
are a huge burden on already stretched local
authority budgets, so they call for established,
funded maintenance plans to save in the long
term, albeit they do not outline a workable
funding model approach.
Land Value Capture
The Commission cite the price of land as the
biggest barrier to delivering affordable homes
and as such propose that a lid needs to be
put on land prices so that they can be brought
into development for housing at a fairer price,
not the market value assuming planning
permission.
Section 106
Currently smaller sites are exempt from
providing a proportion of affordable housing
but the report proposes that this is removed.
The report does not specify if there would be
a sliding scale of provision depending on
the size of scheme and number of homes
being built.

Permitted development rights (PDR)
Introduced to stimulate the housing market
post the financial crash and breathe new life
into redundant commercial buildings, the
Commission argue that these conversions
have side stepped affordable housing provision
and in some circumstances, quality standards.
Closing this and the wider ‘loophole’ of Section
106 exemptions would, in the Commission’s
view, deliver substantial additional homes.

“

Social housing should be a national
asset like any other infrastructure. A home
is the foundation of individual success in
life, and public housebuilding can be the
foundation of national success. It is also the
only hope the government has of hitting its
target of 300,000 homes a year.

“

There are 1.1
million people on
housing waiting
lists and councils
across the country
spend millions every
year on temporary
accommodation –
often of poor quality
and costly.

”

The Commission’s housebuilding
programme would cost only a fraction of
the government’s spending - it’s well within
financial reach. Add to that the vast sums
spent on housing benefit going to private
landlords, and it’s not hard to see what an
investment in bricks and mortar could do
to help solve the housing crisis - as well as
boost the economy.

”

Polly Neate, Chief Executive, Shelter.

Our Senior Partner Mark Sitch responds to the Commission’s recommendations
I have a great deal of admiration for the
Big Conversation Commission’s articulation
of the economic model, which will make
a compelling offer to Government. As
consultants operating across the private
and public sector development industry, we
are on the front line of many of the design
and planning debates around affordable
housing delivery and I am delighted to say
that we are driving numerous regeneration
schemes and strategic housing projects
which seek to renew poor quality housing
infrastructure and tackle the wider housing
crisis nationally through new provision.

As has been well documented over the
past 15 years however, the market can only
deliver so much per annum. The only time
we have achieved the goal of 300,000 homes
per annum was through social housing
delivery and as such it remains, alongside an
increase in market housing, the only obvious
way to achieve the Government’s target.
Reviewing the report’s wider policy related
recommendations, I am concerned about
the unintended consequences some of these
may have on the market. I believe there are
approaches we could adopt as an industry
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which would have a significant impact on
the delivery of affordable housing and the
markets’ ability to deliver housing for all
tenures, but to do so, we need Shelter, the
Government and the market to work more
closely. Land Value Capture is a muchmooted panacea but could have hugely
significant impacts well beyond those
intended in the wider market. Extending
Section 106 affordable housing provision to
smaller sites could render many of these
sites unviable if local authorities are not
alive to the impact on density required on a
site - indeed this is already a challenge we
can see playing out in London on small and

A build programme would have wider
benefits for the industry
The built environment sector has a huge
skills gap across all job types, from trades
to professionals like architects, surveyors
and planners. The Chartered Institute of
Building (CIOB) estimates that the industry
will need to attract an additional 157,000
workers by 2021 to meet demand.
Government investment in such a
substantial social rented building
programme may well provide a certain
amount of stability and certainty for the
sector allowing for better training and
apprenticeship programmes. Boosting
skills would benefit the entire sector in
the long term.
Similar arguments could also potentially be
made for modern methods of construction.
If you know there is going to be a steady
stream of demand, it makes building a
modular housing factory less risky.
The UK2070 Commission Report we have supported
over recent months, sets out a plan to address regional
inequalities and therefore how we tackle some of the
systemic challenges of affordability and homelessness.
To read more visit www.uk2070.org.uk

medium sites where the Mayor’s affordable
housing minimum is being implemented.
As such, as an industry we need all parties
to fully understand and balance these
consequences, to ensure they are not
reducing overall housing delivery. We are
passionate about ending homelessness and
delivering balanced communities across
our towns and cities and the provision of
considered, high quality affordable housing
is a key part of the mix, so we are certainly
keen to engage further with Shelter and the
Government in understanding the best way
to tackle this challenge.

Rethinking housing targets
The report also exposes a fundamental
difficulty with the current housing targets,
which lump all types of homes under the
label of ‘units’.
Could a more granular approach to
identifying shortfalls in specific types of
housing and delivering to meet those
needs be more responsive to changing
demographics and regional variances?
The recommendation from the
Commission is that housing targets are
based on genuine need and affordability
rather than purely numbers. There
is, however, a dichotomy for councils;
targeting social rented provision will
inevitably reduce welfare spending but
housing development often gets caught
up in politics and NIMBYISM, particularly
when proposing to develop on the
green belt.
These realistic housing targets therefore,
must go hand in hand with positive
community engagement, driven by all
participants in the process, if we are
to ensure everyone can feed into and
understand the context and ambitions.
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£130k &

counting!!!
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Planning Feature

KENT’S TIME TO FLOURISH
Andrew Wilford, Director

Here Andy Wilford, previously a Planning Director in our Ebbsfleet
team, but now the Planning Director at Esquire Developments,
reflects on the challenges and opportunities across the region.
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At first glance, the Thames Estuary appears
to be a region which is tackling the delivery
of housing and infrastructure head on. Never
far from a building site, it is easy to think that
this large area, stretching from inner London
eastwards, to South Essex and North Kent, has
the vision and the proximity to London, to lead
the way in fixing our broken housing market.
But as much as it has many answers, it also
faces many challenges. Scratch the surface
and you will uncover a multitude of issues that
have stymied the delivery of infrastructure,
homes and jobs, including a lack of political
support, cooperation and inefficiency in
attracting inward investment.
For those of us who were involved in the drive
for the Thames Gateway, we are only too
aware of these challenges and the impact they
have had on delivery. Thankfully, the Thames
Estuary Growth Commission 2050’s approach
to tackling these challenges head on in their
Vision Report of June 2018 was refreshing.
The Commission stated that: “Over the past
few decades the region has consistently been
unable to deliver the same levels of economic
growth as other parts of the UK” and that “the
benefits of certain pockets have not been felt
across the whole area”.
The Commission’s overarching point is clear;
the ‘business as usual’ approach is not
working and without concerted action, the
Thames Estuary will continue to fail to reach
its potential. It went further to identify that:
“Since 2008, the Thames Estuary Area (outside
of London) grew more slowly than any other
London Corridor, including Thames Valley and
the London-Stansted-Cambridge Corridor.”
Their response identified no less than eight
challenges, some of which are unique to the
Thames Estuary and some inherited from
the failure of the country, as a whole, to meet
housing demand. But it remains the extensive
geography and complexity of governance which
are the most critical; being the ‘elephant in
the room’ in so much of the debate and
dialogue in this region.

The Geography
The Thames Estuary Area stretches 40
miles and has approximately 3.5 million
people living within it. It comprises 18 local
authorities, crosses two counties – Essex and
Kent, as well as parts of Greater London and
is home to the London Legacy Development
Corporation and Ebbsfleet Development
Corporation.
The area is served by significant transport
infrastructure, including major strategic
roads (M25, A13, M2, and M20), Underground
and Overground lines including HS1 and
Crossrail. There are however only two vehicle
river crossings (the Blackwall Tunnel and
Dartford Crossing), and two airports (London
City and Southend).
Furthermore, vast areas are covered by
Metropolitan Green Belt or designated as
AONB and SPA/SAC. It is fair to say that the
London Borough of Tower Hamlets has little
connection with an authority like Canterbury
City Council, yet it finds itself within the same
growth area.
The Commission identified five ‘productive
places’, breaking the area down into bitesize chunks, and in turn recommends that
these areas work together to focus on the
opportunities relevant to them. The theory
being that collectively, the sum will be greater
than its parts.
Is it as simple as this though? Taking a look
at the ‘Inner Estuary area’, which has seen
and is expected to continue to see some of
the greatest infrastructure improvements
via HS1, Crossrail Extension and the Lower
Thames Crossing, is it right to exclude
authorities such as Medway from this group
when arguably there is a much stronger
relationship with Medway and Gravesend,
than Thurrock with Gravesend?
To this end, the Commission calls for greater
governance and the need for Joint Spatial
Plans for Kent and Essex.
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“

In Kent, LPAs
appear to have
little to no appetite
to work together,
choosing not to
engage in the wider
Thames Estuary
debate at all.

”

The Governance
So how do you collectively engage 18 separate
LPAs, the GLA, Kent County Council, Essex
County Council and two Development
Corporations to deliver as one? According
to the Commission, the development of
Joint Statutory Plans will mean that the
Government “Should reward this ambition
with substantial infrastructure investment
and freedoms and flexibilities,” such as roof
tax etc.
From our perspective, Essex is on message.
The Association of South Essex local
authorities are already preparing their Joint
Spatial Plan, known as the ‘South Essex Vision
2050’, which will result in Essex being well
placed to source funding, generate inward
investment for major infrastructure projects
and deliver growth in a coordinated way.
In Kent however, LPAs appear to have little
to no appetite to work together. Some feel
it simply isn’t necessary and that they are
delivering sufficient homes and jobs in their
own areas, whilst others seemingly choose not
to engage in the wider Thames Estuary debate
at all. There is simply no political will to want
to work together and be ambitious as a region.
So why is Kent so different from Essex? Given
the political make up of Kent, a Joint Plan
appears a straightforward point in principle?

The Commission does recognise that the
optimal geography for a Joint Spatial Plan in
North Kent is not clear, instead calling upon
LPAs to agree their preferences. But there is no
debate (at least not in public) which suggests
that this is being progressed. If anything it
would appear the opposite is true and each LPA
is seeking to run its own gauntlet.
A Joint Plan is absolutely needed, but the
geography identified by the Commission
is wrong. If a Joint Plan in Kent is to be
progressed and successful, it needs LPAs that
are not within the Thames Estuary Area (i.e.
Maidstone) which can geographically bridge the
physical and possibly political divide.
So where does this leave the humble developer?
Well, unfortunately for now, it means business
as usual for Kent. Our County will continue to
grow in a fragmented way, but we may now see
Essex take a big step forward in realising its
potential, leaving Kent behind.
We wait with bated breath for the Government’s
overdue response to the Commission’s
recommendations and to find out whether the
Government can add any further bite to the
Commission’s bark.
See our report ‘Thames Estuary 2050:
a strategic plan for North Kent?’
www.bartonwillmore.co.uk/ThamesEstuary

To discuss further the challenges and opportunities open to you in the Thames Estuary
region please do contact a member of the team below. We would also like to take this
opportunity to wish Andy all the best in his new role!

HUW EDWARDS
SENIOR PLANNING
PARTNER
huw.edwards@
bartonwillmore.co.uk

LYNDON GILL
DIRECTOR
lyndon.gill@
bartonwillmore.co.uk

JOSHUA MELLOR
SENIOR PLANNER
joshua.mellor@
bartonwillmore.co.uk
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The Big Issue

UNIVERSITIES & CITIES:
AVOIDING A ‘CONSCIOUS
UNCOUPLING’?
Greg Dickson, Director

The Augar Review findings and Theresa May’s ‘swan-song’ backing of a
reduction in tuition fees, have perhaps brought the question of higher education
funding and equality of access more sharply into focus of late. But beyond this
clear challenge, we also need to be alive to the role that universities (as longterm investors) can, and in many locations already do, offer our cities and towns
in terms of support for considered economic growth and regeneration.

UK universities are world-renowned,
competitive hotbeds of innovation and
entrepreneurship and act as major economic
assets. They support jobs, exports and
contribute to society through research and
teaching, in partnership with government and
business, which help to feed and drive many
of our vital industries.
Universities need their home city or town
to be accessible, diverse and present an
appealing offer of culture and opportunity,
while a town or city thrives on the vibrancy
universities bring. The flow of educated and

skilled people can feed the local employment
market with professionals and entrepreneurs;
sector concentrations around centres of
excellence drive growth opportunities, while
student spending supports culture and leisure
markets. But of course, it is the potential for
universities to influence and positively change
the built environment which is of particular
interest to our teams.
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Research from our Development Economics
team this year shows that over the past three
years, a large proportion of universities have
continued to increase their development
related capital expenditure programmes, with
the top ten also seeing a significant rise in
income and student numbers as a potential
result (see graphic below). But universities
invariably thrive when the city or town in which
they reside is also flourishing. Here we take
a closer look at their inter-dependencies and
challenges inherent within this relationship.

Top Ten Universities*

£369,683

5 YEAR CAPITAL
EXPENDITURE

BUILDINGS*

STUDENTS

INCOME

OVER 3 YEARS

+8%

OVER 3 YEARS

+4%

186ha
ESTATE SIZE 16/17*
* TheCompleteUniversityGuide.co.uk 2019

The role of the University
Oxford and Cambridge may be the extreme
examples of universities as major landowners
and investors, but many university and college
campuses have helped to shape the skyline
and over time even provide new civic identities
for wider urban populations across the UK.
With investment and the changing funding
regimes for education emerging over the last
20 years, universities have had to embed this
role as landowners and place-shapers into
their core administrative skills set.
Students for many years now have picked
universities as much for the teaching
reputation and course offer as the lifestyle
and opportunities the wider city or campus
provides them throughout their studies.

However, in the ever more competitive
world of higher education, the importance
of attractive, well-connected and ‘healthy’
campus environments is driving a range
of investment programmes and initiatives.
Pressures on the flexibility and quality of
teaching accommodation, also sit alongside
high expectations for student living
accommodation. But also in the last few years,
the importance of connectivity between the
two and the wider city has increased.
The need to create a “sticky campus” is
growing. It is a simple concept that aims
to provide students with the right kind of
environment and learning opportunities
that they will want to come study in, stay
in and grow their careers and families in.
The connectivity with the place, business
environment and economy in which a
university lies, opens up so many more
opportunities to prevent ‘brain drain’ and build
on mutual opportunities.
Development which integrates with the city
and allows businesses and students to interact
enables research and commercial reality to
feed off one another. This was a concept we
have fully debated with many local businesses
and the wider community throughout
the Reading 2050 visioning engagement
programme, and the desire for all to be aware
of, inspired by and even proactively engaging
with what the University of Reading is doing
was extremely strong. Physically exposing and
weaving the university into the fabric of the city
was one obvious way we proposed to do this.
Our recent involvement with major projects
for Liverpool John Moores University (LJMU)
and Manchester Metropolitan University
(MMU) has demonstrated the huge ambition
to transform key city centre sites through
innovative architecture, forward thinking and
an open attitude to education. This will surely
have an immensely positive impact, not only on
the students and staff experience but also on
the competitiveness of the universities and the
wider city region.

10

The role of the city
In any relationship, there are always two sides
to the story. From a city’s perspective, what
are the challenges they face and how can we
improve this union to prevent an ‘uncoupling’,
going forwards?
Cities and the local authorities who drive
them play a huge role in regenerating their
urban fabric and embracing the regenerative
opportunities their higher education providers
(and in fact any landowner or investor of scale)
are able to offer. At MIPIM 2019, we were
joined by Bill Hughes, Head of Real Assets,
Legal & General Investment Management and

Frank Rogers, Chief Executive of Liverpool
City Region Combined Authority, on our joint
British Property Federation panel discussion,
where this very point was discussed at length.
From Frank’s perspective, the key attribute an
authority or city can bring to this partnership,
to maximise the opportunities, is ‘vision and
courage’. Once cities have articulated it,
they then need to hold their nerve to see it
through. Frank also cited the ‘single front door
that city regions and combined authorities
are now offering’ as great progress for all
looking to contribute. This approach facilitates

GREG DICKSON
DIRECTOR
greg.dickson@
bartonwillmore.co.uk

The QUAD
- University of
Reading. A new
civic heart for the
campus.
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engagement on a much broader geographic
level and potentially transcending local
politics to consider and deliver change over
far greater timescales.
Alongside this, a flexible approach to use
is needed. Policy should not become an
unnecessary barrier to regeneration.
Invariably dated local plans and an inherent
resistance to change can block activity.
Instead local authorities need to consider
when change can have a positive impact
and then quantify this impact to the general
public. Bill in particular felt strongly that
cities which are progressive and constructive
in their dialogue are refreshing to deal with
and grab the attention of investors.
Although not a marriage made in heaven
yet, universities and cities are so intrinsically
linked that the mutual benefits of success
are clear for us all to see. With competition
amongst cities and universities rising, we
believe that there continues to be a huge
opportunity to stimulate new models of
urban regeneration in UK cities and this is
surely better achieved together.
Greg will be speaking on the role of universities
aiding urban regeneration at the Education Estates
Conference on the 16th October.
www.bartonwillmore.co.uk/education

Liverpool John Moores University - A £64m transformation
of Copperas Hill into a vibrant new student destination
A key landmark in the heart of the city, Liverpool John Moores
University has grown to become one of the UK’s largest, dynamic
and forward-thinking universities in the UK. By securing planning
on behalf of LJMU to transform the former Royal Mail Building on
Copperas Hill, north of Liverpool Lime Street Station, we have helped
the university breathe new life into this strategically important and
prominent area of the city. The redevelopment provides Liverpool
with the chance to not only deliver landmark buildings at the Gateway
to the Knowledge Quarter, but also a new green and accessible
knowledge pathway between the city centre and university campus.

Manchester Metropolitan University - £35 million
School of Digital Arts
Working collaboratively and engaging with residents and
stakeholders, we have recently gained permission for an exciting
School of Digital Arts (SODA) for Manchester Metropolitan University,
supporting Greater Manchester’s creative and digital industries,
creating a digital skills powerhouse. Focusing on a bold, brave
and distinctive design, the five-storey building reflects the city’s
aspirations both architecturally and through its new high-quality,
pedestrianised public realm. Located close to the current Students’
Union, the pedestrianisation of Higher Chatham Street will not only
improve pedestrian and cycle connectivity across the All Saints
Campus, but also the wider environment in this bustling city quarter.

University of Reading – A public realm strategy
delivering a civic heart for the campus
Our designers have recently completed designs for the reimagination
of the public realm within the University of Reading campus.
Implemented through a phased programme of works the ‘routes
strategy’ has been designed to encourage walking and cycling to the
university and across campus, reducing the dominance of the car on
the campus environment. These routes deliver visitors and students
alike into a new civic heart for the campus encouraging gathering,
socialising, celebrating and exhibiting their achievements. This is
complemented by a verdant parkland quad designed to encourage
quiet study in a lush green environment; all improving mental health,
productivity and increased happiness.
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REDESIGNING
BIRMINGHAM
If you could redesign some of the most famous and iconic
buildings in Birmingham, would you? How would you change their
appearance and functions? This is what our Midlands design team
proposed at their ‘Drinks and Drawings’ event this year.

To celebrate our Midlands
team relocating to
Birmingham city centre
two years ago and the
recent growth of their
design offer, they chose
to do something a bit
different at their drinks
event this year.

Roll down screens allow for additional
visuals to support the performance.
This may include subtitles or sign
language for the performance. It may
also include visuals for the music
concert or could double up as on
outdoor cinema

Installation of a disco ball
at the top of the arch to
shine light over Centenary
Square and the Audience

Facade modifications to Baskerville
House to supplement the existing
cultural offerings on Centenary Square,
supplementing the existing library,
Symphony Hall, International Convention
Centre and REP theatre

The team took some
key existing landmarks
in Birmingham and by
exercising artistic license,
let their creative juices
flow and designed new
looks and uses for some of
the city’s most iconic and
beautiful buildings. Here
are some of their ideas...

Audience area within
Centenary Square, with space
for additional facilities including
street markets and bars

DESIGN HIGHLIGHT

Existing archway opened up to
create a multi-purpose performance
space, suitable for theatre, dance,
performances, public speeches and
music concerts

The infamous BT Tower could
be transformed into the
‘Extreme Tower,’ a building
not for the faint-hearted!
Vegas-style rides coming off
the building; light projection
from the top to showcase
Birmingham festivals, events,
seasons and culture; an events
space with DJ booth and
sound system; glazed external
viewing pod with external lifts;
and an activity tower/wall
for extreme sports such as
climbing, abseiling, zip lining
and bungee jumping.

ET. THE
EXTREM
E
TOWER NOT FO
FAINT HEA R THE
RTED!

Extreme rides
Vegas style

Light projection
reflecting and
showcasing Birmingham
festivals, events,
season and culture
Events space,
DJ booth with
sound system
on top deck

Glazed viewing
pod with
observation decks
and glazed floor

Activity tower/
wall for extreme
sports: climbing,
abseiling, zipwires
and bungee jumps

Glazed external
lifts as viewing
experience

Local art installation,
showcasing light
art/sculpture

DESIGN HIGHLIGHT

Perrott’s Folly, also known
as ‘The Monument’ would
be transformed into a new
destination and focus for the
community, with the tower
and grounds offering a range
of activities and facilities for
children and families such as
storytelling, fairy tales and
everything in between.
Tower that was
once a sign of
wealth, now focus
for community and
family activity

Double height
panoramic
viewing gallery

Children’s fairy-tale
and story telling
tower in the heart
of the community

Outdoor theatre and pop up
platforms to host indoor
and outdoor play, events
and storytelling

Design interventions
to accommodate a
highly sustainable
activities centre

The Wesleyan Building
would be transformed into
a highly sustainable activity
hub for commuters to use,
boosting their health and
well-being. The sustainable
activity centre would use
wind and solar technology
to power the building and
utilise rainwater harvesting.
The angular external
façade of the building
could even accommodate a
climbing wall.

Solar panels
on south facing
facades

External
climbing
wall
Active ground
floor with views
into bouldering
rooms and cafe/
restaurant

Garden space
for events
and family
entertainment
Rainwater
harvesting

Check out our Birmingham video
https://vimeo.com/315860971
DESIGN HIGHLIGHT

Our design team offer a range of
By creating active and interactive
services including...
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In addition to the redesigned buildings, our
graphic communication team produced
a video highlighting the team’s design
knowledge and offer. Check out the video https://vimeo.com/315860971

Which buildings would you
transform? Submit your ideas and tag
#BWdrinksanddrawings
barton_willmore
@bartonwillmore

DESIGN HIGHLIGHT

LUKE HILLSON
DESIGN DIRECTOR
luke.hillson@
bartonwillmore.co.uk

REBECCA LAUGHTON
SENIOR GRAPHIC
DESIGNER
rebecca.laughton@
bartonwillmore.co.uk

Inter-disciplinary

A SMART SOLUTION
With 8 out of 10 of the UK population already living in urban
centres and the urban population increasing worldwide and
predicted to rise to 70% by 2050, Smart Cities could help
solve some of our most complex challenges.
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There has been a real cultural shift to city
living in the UK in recent years. A generation
ago, many UK cities were perceived as bleak
and unsafe areas to live, with suburbia and
new towns deemed more desirable. With
the number of business parks decreasing
and businesses relocating to city centres
and leisure facilities and amenities on your
doorstep, the population is trading a commute
and outdoor space for location, convenience,
facilities and all the other benefits that come
with city living.
This social shift in how we work, live and
interact is powered by innovations in
technologies and can be picked up, adapted
and implemented globally as cities compete
for investment and attention. Smart Cities is
the latest vision which could solve some of our

most complex national and global challenges,
such as climate change, pollution, social
equality and economic stability. However,
technological change is not matched by
the pace at which cities and communities
are planning for and delivering smart
infrastructure and capability.
Our cities and regions face a set of strategic
challenges that must be addressed as
urban populations increase. Smart Cities
offer new ways of looking at and addressing
these challenges with the application of
smart technologies, the analysis of data and
innovative forms of collaboration.

TOM CARPEN
INFRASTRUCTURE AND
ENERGY ASSOCIATE
tom.carpen@
bartonwillmore.co.uk

In order to tackle these challenges and
implement a Smart City agenda, some recent
work into which we have fed, has identified
some core recommendations:

What are the challenges?
Productivity has
flatlined in the UK
since 2008

The UK is currently
suffering a major
housing crisis

Pressures on
urban transport
infrastructure
increases
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Unsustainable systems
and consumption
behaviours that contribute
to climate change,
pollution, biodiversity loss
and resource depletion

By embedding ‘smart’ principles into
planning policy, we can ingrain the
principles required into how we plan and
develop, in the same way that sustainability
has. Changes in planning policy can
raise the profile of Smart Cities as part of
sustainable development. Policy change can
also help to drive collaborative approaches
to city problem-solving as part of the policy
making process. Helping to bring new
people, data and skills to planning policy
and development whilst exploring the role
of ‘Smart City’ and ‘Smart Settlements‘
typologies in the planning and delivery
process will assist in embedding the
principles to policy.
By local authorities developing a Smart
City policy, the internal governance is put
in place to capitalise on the opportunities.
Facilitated by robust guidance from central
government, this governance could drive
cross-sector Smart City policy development
to identify cross-sectoral problems and
provide smart solutions.
By developing large-scale Smart City
demonstrator projects nationwide, to
demonstrating the potential of Smart
Cities to address society’s needs across
the broad spectrum of challenges we face.
Coordinated by a central government Smart
City Policy Group and supported by a Smart
Cities Officer at local government level,
these demonstrators would not be limited
to technological innovations and could be
supported by a ‘Smart City Procurement
Framework,’ which would reduce the
perceived risk for private investments.

By developing a viable business
strategy, which focuses on developing
the technology and demonstrating the
commercial benefits of the approach to
Smart Cities, is likely to be more effective
than simply just requiring its delivery
through regulation or legislation.
By establishing a clear definition of
Smart Cities in policy, all sectors could
engage with the issue on a common
understanding, implementing a crosssector group to consider how a workable
business model can emerge to facilitate
reaching these objectives. Developing a
programme of investment in technology
to deliver smart solutions will all work
towards building a viable business model.
With the right framework and a coordinated
policy approach, there is a real opportunity
to establish a robust Smart City programme
that will help to address many of the great
strategic challenges that our cities and
regions face. Through collaboration and
partnership working we can strive to make
the UK a truly Smart City country. However,
it is vital that the Government takes a
leading role in championing the Smart City
agenda, ensuring the necessary steps are
taken to kickstart the development of smart
communities across the UK.
A consortium made up of Barton Willmore,
Crest Nicholson, Mactaggart and Mickel
Group, PBA and TFA are about to release
‘Realising Smart Cities,’ a paper that
investigates what is needed to kickstart the
development of Smart Cities across the UK.
Watch this space for the report.
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“

Smart phone
apps bridge the gap
between simplicity
and complexity –
Citymapper can get
you from A to B and
enable you to make
the choice you want
in a visually engaging
way, crunching all the
options in real time.
Imagine if we could do
that for city planning?
Testing options and
scenarios, adjusting
them based on diverse
inputs from people
who were previously
excluded from or
not interested in the
planning process.

”

TOM CARPEN,
INFRASTRUCTURE AND
ENERGY ASSOCIATE

Delivery

SWEET LIKE CHOCOLATE
Steeped in history and loved by locals, the redevelopment of the old
Somerdale Cadbury’s Factory was a high profile, politically sensitive
project for the region. Here we look at the steps taken by our planners
and designers over the last seven years to deliver a high-quality
redevelopment and valuable legacy for the local community.
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Situated in the historic market town of
Keynsham, the old Cadbury’s Factory,
‘Somerdale’, had been a significant local
employer since the 1920s, with in excess
of 5,000 people at its peak working within
the factory and associated works. In 2010
the Kraft takeover of Cadbury’s provoked a
media storm as another UK household name
was lost, and despite reassurances around
Somerdale and the protection of Cadbury’s
UK manufacturing, the plant was closed
shortly after. The impact of lost employment
and the subsequent local community
concerns around the perceived ‘threat’
redevelopment posed, made this a highly
sensitive and politically charged challenge
for developers and consultants alike.
Although unlisted, the large factory buildings
delivered iconic character and presence
to this brownfield site. Retaining and
transforming these buildings was therefore a
key focus of the development from the start
and central to gaining the support of the
surrounding community and local authority.
From the outset, several natural and
ecological constraints guided the
masterplan. As an important river corridor
(the River Avon flows to the north of the
site), the protection of existing ecology
and opportunities for flood alleviation/
protection were early drivers of the layout,
while an unexpected discovery of the Roman
settlement Trajectus under the playing fields
had to be fully considered and protected due
to its prompt designation as a Scheduled
Ancient Monument.
Creating a walkable community was key
when designing Somerdale, ensuring
footpaths with pockets of green space were
woven throughout the homes and separate
from the road, to enhance permeability and
provide green corridors linking homes and
the surrounding communities with open
space, the river and other key destinations
within the development and beyond.
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“

The impact of
lost employment
and the subsequent
local community
concerns around the
perceived ‘threat’
of redevelopment,
made this a highly
sensitive and politically
charged challenge
for developers and
consultants alike.

JAMES DEHAVILLAND
PARTNER
james.dehavilland@
bartonwillmore.co.uk

”

Success throughout this project has
relied upon communication and the team
implementing a collaborative and iterative
design process with client Taylor Wimpey and
a broad range of specialists. Beyond the team,
holding regular meetings with the Somerdale
Working Group and senior Bath and North
East Somerset local authority officers ensured
proposals were emerging in line with council
policy, but also assisted in securing specialist

input from across the Council departments
on specific technical issues. This was coupled
with an exemplar public involvement exercise,
utilising a series of stakeholder design
workshops and public exhibitions which
produced invaluable feedback.

JOHN HAXWORTH
PARTNER
john.haxworth@
bartonwillmore.co.uk

“These sessions were important drivers in
our design process,” says James deHavilland,
Masterplanning Partner leading the project.
“Through the discussion of what made
RICHARD MCWILLIAM
DIRECTOR
richard.mcwilliam@
bartonwillmore.co.uk
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the Cadbury’s site special and the legacy
it presented, we established the priorities
and the role it played within the community.
It wasn’t just a local employer; it provided
places for workers and their families to play
sport and socialise, and as such it played an
important social role in the life and vibrancy
of Keynsham. Demonstrating at each stage
how our proposals reflected and supported
this ongoing role, through not only a sensitive
regeneration scheme but also place curation,
has enabled us to bring everyone on the
design journey from the beginning, ensuring
support and excitement about the proposals
from the outset.”
Architecturally, retaining the history and
incorporating an industrial feel was achieved
through a common material language
which built upon the old Cadbury’s factory.
Converted into high-quality apartments, these
buildings have been sensitively redeveloped to
retain and reflect the original factory’s parapet
and silhouette, while opening their plans up to
let high quantities of natural light penetrate.
Across the 90ha site our designers created
character areas that built on existing identity
and local character to deliver a variety of

house typologies, whilst also enabling the
site to be realised in three phases. Large,
bespoke four/five-bedroom homes were
designed along the river walk as a high value
area, enabling these properties to make best
use of the stunning views from the north
eastern quarter.
At the heart of the scheme the new
Somerdale Pavilion is a highly valued facility
for local residents. Historically, the Fry Club
had provided a strong social hub through
community activities and a sports club. But a
community hub in the 21st century needs to
work much harder. So our team approached
the design of the building in the same way they
would approach a masterplan design. James
deHavilland explains: “to ensure a successful
multi-functional space was designed we held
a design charrette which focussed on how
and when the building would be used and how
it may more broadly support this emerging
community. Using those outcomes, we were
able to effectively design for the different
areas and functions, incorporating moveable
walls to ensure the space became truly
multi-functional, working for each end user
and ultimately delivering a building that can
accommodate multiple activities.”
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“

The large factory
buildings delivered
iconic character and
presence, and retaining
and transforming
these buildings was
a key focus of the
development.

”

In addition, our graphic communication
specialists consulted extensively with the
client and community in order to develop a
brand that would re-name the former Fry
Club and help relaunch it to the community
as the new Somerdale Pavilion, defining
a new chapter for the centre. The team
produced a ‘brand toolkit’ which enabled
variations of the core brand to be used for
the Pavilion’s many different services and
functions such as weddings, sports and
corporate events. This new visual identity
was applied throughout the building and
was integrated into everything from external
signage to menus.
Somerdale has proven to be a huge
success, with a growing community
enjoying the delivery of a quality and liveable
neighbourhood that has remained true

to its vision, something Design Director
Jacques Toerien thinks is key to the project’s
success. “The community love their new
neighbourhood. Last year we hosted a site
visit on behalf of the RTPI and met a number
of residents who were thrilled that they had
moved there, including an elderly couple
who moved from the centre of Keynsham
to Somerdale. Having everything on site,
including a restaurant, pavilion, river walks
and green space and the location - with the
train station a short walk away - makes this
the perfect area for them to have moved to.”

JACQUES TOERIEN
DIRECTOR
jacques.toerien@
bartonwillmore.co.uk

As the development nears completion, it
is exciting to see the legacy of Fry’s and
Cadbury’s remain embedded in the site, as it
continues to grow into an exciting, accessible
and healthy neighbourhood to be part of.
JON LANE
ASSOCIATE
GRAPHIC DESIGNER
jon.lane@
bartonwillmore.co.uk

LAUREN TALJAARD
SENIOR PLANNER
lauren.taljaard@
bartonwillmore.co.uk
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“

Somerdale has
proven to be a huge
success, with a growing
community enjoying
the delivery of a
quality and liveable
neighbourhood.

”
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Design Feature

DELIVERING NEW URBAN VISTAS
Alex Comrie, Director

Image courtesy of Scott Brownrigg Architects

As the skyline of London continues to grow, so does the desire and
need for good quality homes. Here Landscape Director Alex Comrie
explains how a development in Battersea has achieved that.
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With Battersea Power Station and Nine Elms
close by, Berkeley Homes’ new Battersea
flagship development, ‘Vista’ is perfectly
located on the edge of Battersea Park. Just
a stone’s throw from the River Thames and
only minutes from fashionable Chelsea, the
development has far reaching views over
leafy Battersea Park from which it takes its
inspiration.
Working alongside Scott Brownrigg Architects
since 2013, our Landscape Architecture team
sought from the outset to create a welcoming,
outward facing development, that is as much
about good architecture as it is about positive
place making. The landscape vision supports
the soft curving lines and stepped balconies
of the schemes architecture to create a series
of garden spaces which also climb up the
face of the building, softening the façade and
reflecting the character of the adjacent park.
Providing a strong landscape vision has been
a really important element of the project,
with the dramatic architecture making a
strong design statement. Client, Berkeley
Central London said: “The cascading exterior
of the buildings creates a superb feeling of
space and light in the apartments, whilst
providing outstanding outlooks. The beautifully
landscaped sunken garden helps to enhance
the feeling of open space.”

1 Kerb Appeal
From the outset Berkeley Homes needed to
ensure that they were able to market and
sell each phase of the development as it
was completed and handed over. To achieve
this the landscaping had to look its best
immediately, providing a verdant and highquality environment for the new residents.
The planting approach therefore provides
seasonal interest and instant impact when
handed over to the residents. It also needs to
screen and mitigate for the later phases which
have yet to be completed, so mature shrubs,
hedges and trees were invested in throughout
to help screen the potential disturbance from
construction operations in later phases. In
addition, all planting was carefully selected
to ensure it was pest and disease resilient
with low water requirements, limiting the
maintenance requirements throughout the
build phases and beyond.

ALEX COMRIE
DIRECTOR
alex.comrie@
bartonwillmore.co.uk

Image courtesy of Scott Brownrigg Architects

The layout creates a series of spaces and
internal streets which encourage activity
and pedestrian movement through the
development, physically linking it to its
neighbours and the new Nine Elms scheme
to the east. It also plays a crucial role in
enlivening this 456-unit scheme which also
includes 1,300m2 of commercial space, local
store, community café, gym and estate agents.

JOHN HAXWORTH
PARTNER
john.haxworth@
bartonwillmore.co.uk

The landscaping brief was broken down into
three key requirements:
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2 A Series of Garden Rooms
The vision was to create a verdant and tranquil
series of spaces that could provide sanctuary
from the busy London life as well as reflect
the leafy qualities of the adjacent park, visually
pulling the greenery into and throughout
the buildings. Despite constraints due to the
garden’s location over a concrete podium
slab, the design includes groups of semi
mature trees to provide instant cover and

softness. Each tree has been given a
minimum of 15 sqm of soil volume, sharing
rooting zone, water and oxygen to maximise
successful establishment.
Each of these plants were contract grown
especially for the project and inspected
regularly before being delivered to site, to
ensure they looked their best when planted.

“

The vision was
to create a verdant
and tranquil series
of spaces, providing
sanctuary from busy
London life as well
as reflecting the
leafy qualities of the
adjacent park, visually
pulling greenery into
and throughout the
buildings.

”
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3 Hanging Gardens
Running up the face of the building are
a series of large private terraces, which
include extensive areas of planting.
The challenge here was to create a low
maintenance feature that provides sensory
and wildlife interest and is of a scale which
can be seen from the street, without blocking
the views from each balcony. As a result,
a Mediterranean mix of drought tolerant
sensory plants were selected, with long
grasses providing movement in the wind,
marjoram and germander providing fragrant
herbs, whilst sedum and sea thrift add an
injection of colour.
The project became a labour of love for all
involved and was completed in Autumn 2018
after five years of hard but rewarding work.
Many lessons have been learnt along the
way which we are already transferring to
subsequent urban sites across London
and beyond.
www.bartonwillmore.co.uk/vista

25

www.bartonwillmore.co.uk
9th Floor
Bank House
8 Cherry Street
Birmingham
B2 5AL
+44 (0)121 711 5151
101 Victoria Street
Bristol
BS1 6PU
+44 (0)117 929 9677
St Andrews House
St Andrews Road
Cambridge
CB4 1WB
+44 (0)122 334 5555
Greyfriars House
Greyfriars Road
Cardiff
CF10 3AL
+44 (0)292 066 0910
The Observatory
Castle Hill Drive
Castle Hill
Ebbsfleet Valley
Kent
DA10 1EE
+44 (0)132 237 4660
68/70 George Street
Edinburgh
EH2 2LR
+44 (0)131 220 7777
The Centrum Business
Centre Limited
38 Queen Street
Glasgow
G1 3DX
+44 (0)141 548 8240

1st Floor
14 King Street
Leeds
LS1 2HL
+44 (0)113 204 4777
7 Soho Square
London
W1D 3QB
+44 (0)207 446 6888
Tower 12
18/22 Bridge Street
Spinningfields
Manchester
M3 3BZ
+44 (0)161 817 4900
The Forum
The Pearl
New Bridge Street West
Newcastle
NE1 8AQ
+44 (0)191 605 3500
The Blade
Abbey Square
Reading
RG1 3BE
+44 (0)118 943 0000
The White Building
5th Floor
1-4 Cumberland Place
Southampton
SO15 2NP
+44 (0)23 8038 1968

This magazine has been edited and designed by the Barton
Willmore Marketing & Graphic Communication Teams.
This artwork was printed on paper using fibre sourced from
sustainable plantation wood from suppliers who practise
sustainable management of forests in line with strict
international standards. Pulp used in its manufacture is
also Elemental Chlorine Free (ECF).

