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The Brexit decision has led to significant 
changes in Government, and no less so in 
the DCLG, with Theresa May bringing in 
Sajid Javid as the Secretary of State for 
Communities and Local Government and 
Gavin Barwell as the Minister for Housing 
and Planning Minister for London. These are 
interesting times for property and politics 
and I, as no doubt many of you, firmly believe 
the new Prime Minister and her Cabinet need 
to be positive in their actions and messages 
about the role of planning and the benefits 
of delivering new housing, employment and 
infrastructure.   

We are therefore gearing up for a busy 
Autumn, as we see this as a key opportunity 
to drive thinking and change at both a 
national and local level.  We are attending the 
Autumn Party Conferences, jointly hosting 
events with the British Property Federation 
and working on some key engagement 
activities with influencers, investors and 
our clients. We also recently responded 
to Lord Adonis, as Chair of the National 
Infrastructure Commission, to the National 
Infrastructure Assessment Process and 
Methodology Consultation.  The setting of a 

national framework is critical to achieving 
energy security, maintaining economic 
growth in key locations, and for opening 
up new locations for growth and attracting 
investment. We will be working hard to ensure 
this is recognised.

This Update is not all about England. In this 
edition, Stephen Tucker puts forward his 
and the team’s thoughts for an eight-point 
plan to respond to the specific challenges 
of the housing crisis in Scotland.  We also 
consider what Meanwhile Spaces are, what 
lies behind their growing success and how 
they contribute to a place’s identity and in 
particular, how they can provide affordable, 
achievable workspace for start-ups and SMEs, 
which in turn aid the early development of 
community. 

In our 80th year, we hope you don’t mind, but 
we have indulged in a little reflection, looking 
at where we’ve come from as a business 
but also celebrating our latest additions, 
including our Newcastle team as they move to 
their new home in the heart of the city. 

I do hope you enjoy reading through this 
edition and here’s to the next 80 years!

THE IMPACT OF THE COUNTRY’S DECISION TO 
LEAVE THE EU IS STILL FAR FROM CLEAR, BUT 
ECONOMIC CONFIDENCE HAS BEEN KNOCKED 
AND WE NEED TO ENSURE, AS AN INDUSTRY, THAT 
WE DO NOT TALK OURSELVES OUT OF GROWTH.  



News in Short
We’re Growing Again: As a result of our increasing involvement with 
schemes across the solent and wider south coast area, our Southampton 
office opened in July, led by Partner Robin Shepherd. Based at the Ocean 
Village Innovation Centre (OVIC) in the city, we are well placed to support 
clients across the region and we’ve got a great view, so do pop in if you are 
passing, or give us a ring on 023 8038 1968.

Humber Bridge: Our teams have submitted a planning application on behalf 
of the Humber Bridge Board to transform the UK’s longest bridge into the 
region’s largest tourist attraction. Visitors will be able to enjoy a restaurant, 
exhibition space, café and shop, whilst impressive glass lifts, gondolas and 
viewing platforms will provide uninterrupted views. The plans also include a 
mixed-used development consisting of a 60 bed hotel and 75,000sqft of office 
space (B1).

Bristol Zoo: Following on from our success at Chester Zoo, our Architecture, 
Planning and Graphics teams have all worked on an application for the 
extension of Bristol Zoo’s restaurant. The scheme will see the refurbishment 
and extension of existing facilities to provide an immersive experience for 
guests. Working closely with interior designers Wildfire, the new space will be 
dual purpose, transforming into a unique corporate event space out of hours.

Everybody needs Shelter: We’re pleased to announce a new partnership 
with Shelter. Shelter helps millions of people every year struggling with bad 
housing or homelessness through advice, support and legal services as well 
as campaigning alongside many of us for deliverable solutions to the housing 
crisis. As part of this partnership, we’ll be working nationally to fundraise 
£25,000 for this worthy cause, so do keep an eye out as there will be many 
chances to get involved!
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MEANWHILE:  
FROM ANARCHY TO ART?

In recent years, meanwhile spaces have 
moved on from the anarchic, opportunistic, 
‘take over’ approaches seen in the 90’s and 
00’s, to become planned and even developer-
led programmes. But what lies behind their 
growing success? How can they contribute 
to developing a place’s identity and can they 
be successfully applied across development 
types and locations? 

As a Practice we are consistently challenged 
with delivering a strong sense of place in 
development, driving the integration of arts 
and culture and ensuring this goes beyond 
the architecture and surrounding landscape. 
We therefore invited some of the sector’s 
leading practitioners to talk us through some 
of their experiences and debate the intent 
and purpose of meanwhile. 

Elephant & Castle is one of the best 
connected sites in London, with an 
impressive history and many hidden gems, 
but it was not a destination. Charlie Fulford 
of Stow Projects and Norman Murray have 
worked for the last three years on delivering 
‘Artworks Elephant’, a temporary arts, 
business and leisure space, within shipping 
containers on the Lend Lease and Southwark 
Council site. 

“We deliver a toolbox of art,” says Norman. 
“We make the spaces and people come 
along to be part of it, and the more spaces 
we provide the more interest we build. The 
Elephant was not previously a destination, 
in the grand scheme of London, but now it 
is for a completely new reason. A reason 
which builds on what was already there but 
also creates constant change, intrigue and 
uniqueness.”

“Meanwhile uses offer us all a great 
opportunity for incubation of artistic talent,” 
Charlie adds. “Ideas can incubate and evolve, 
artists and creative people in the area can 
be nurtured and supported. As a temporary 
space, things can constantly change, some 
things stick, some things don’t, but that 
frees people up a bit and gives the investor or 
curator a real opportunity to see what works 
and what doesn’t.”

At The Collective, their focus for meanwhile 
uses is slightly different. “Local businesses 
thriving is ideal for our development model,” 
says Nick Harrison their Land Buyer. “Our 
target market are often young, with an 
entrepreneurial spirit, so providing space 
for start-ups within our schemes supports 
the establishment of a business community, 

MEANWHILE SPACES; THE CURRENT BUZZ WORD IN PROPERTY, 
FOLLOWING THE GROWING SUCCESS OF THE ‘TEMPORARY USES’ 
CULTURE WHICH SPRANG UP IN THE EARLY YEARS OF LONDON’S 
SHOREDITCH REVIVAL. BUT WHAT DOES IT REALLY MEAN? 

ASHLEY KENSINGTON
St William

ANDY ROBINSON
Future City
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while also enabling us to offer uniqueness. 
We provide temporary low cost space, so 
these entrepreneurs can be supported and 
thrive, but also so hopefully they can grow 
and move on, but ideally wish to remain 
within the community we are developing. 
This approach works as companies grow, 
build a following and they stick with it. All 
the occupants are aware that the site will 
get redeveloped, so the developer needs 
to box very clever to retain this precious 
commodity.”

So how do you know you are providing the 
right product in your meanwhile space?
Andy Robinson works for Future City, 
a placemaking agency who work with 
developer teams and creatives to create 
cultural strategy, broker cultural partnerships 
and deliver major art projects. As such they 
understand the importance of a strong brief. 
“From the outset you must have a strong 
vision and process when commissioning 
artistic involvement. Any activity proposed 
must respond to local cultural needs, 
enhance cultural heritage and must stay true 
to the ambitions of the place being created. 
What I find amazing about this process is 
that people will often quickly form an opinion 
or an expectation as to what is possible or 
‘affordable’, so it is great if any response we 
initiate can challenge and surprise.” 

Clearly to understand what is ‘needed’, 
engaging with the existing community is a 
crucial stage to ensure the proposals build 
on existing qualities and opportunities, and 
provide a narrative for the artist to feed off. 
Also, as with any engagement, consultation 
builds ownership, which is vital for long term 
success.

“To be honest this process is much like that 
undertaken in engagement exercises for all 
aspects of the development process,” says 
Andy. “At a pre-planning stage though, artists 
can really help with getting under the skin of 
a community and understanding where the 
gaps are. Engagement has to be a genuine 

offer of conversation with the community, but 
we have found that through working from the 
bottom up, there are some very interesting 
professionals, often in the community, who 
want to engage and have a completely different 
perspective.”

Ashley Kensington is the Land Director at St 
William Homes, the Berkeley/National Grid 
partnership delivering developments across 
London and the South East. As such, she is 
delivering meanwhile spaces, as well as arts 
and culture across a number of schemes in the 
pipeline. “From an engagement perspective 
I think the process is very similar to what we 
already undertake on all our schemes, but 
we have found that you can be a victim of 
your own success. On one of our schemes we 
have developed such strong support for the 
meanwhile spaces and such a strong sense of 
community, that there is now a lobby group 
to retain them, despite the development 
plans which have always been in place. This 
is a difficulty to overcome, but in many ways, 
as Nick alluded, it is a really great start for 
any development to have such an active and 
engaged community willing a scheme to 
succeed, and wanting to be involved.”

So in the panel’s opinion, is the cultural 
strategic approach they have employed, 
applicable outside of London?

The reality of the panel is that all are working 
mostly on London projects. This is where the 
specialists are located and where the largest 
number of standout, celebrated meanwhile uses 
lie. But as Norman points out, we need to have 
a broad view of what meanwhile is. “It can be 
such a broad range of activities and places, it’s 
not all about funky music and ‘street’ clothing 
outlets. On a far smaller scale than Elephant, 
I ran a project on the South Coast, where the 
resident community had a high degree of elderly 
people, 70years+. When discussing meanwhile 
spaces with them, they weren’t interested in 
trendy retail outlets, but we did quickly identify 
a need for somewhere for them to host dances. 
These people were part of the solution, we gave 
them a role as a producer as well as a user.”

CHARLIE FULFORD
Stow Projects

NORMAN MURRAY
The Artworks

NICK HARRISON
The Collective
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“Artists can work well to help to creatively 
unlock this,” added Andy, “working on a 
micro level and placed within any community 
to understand their specific challenges and 
opportunities and come up with unusual 
solutions.”

“My main tip would be to keep it simple,” 
adds Charlie, “be that in any location.” 
“Meanwhile needs to be scaled up and down 
again very rapidly. Lots of uses need minimal 
infrastructure, that’s the beauty of them, 
so this mustn’t be seen as a barrier. But if 
it’s not kept simple it can quickly become 
expensive to run and operate. The developer/
operator needs to be fleet of foot, and ready 
to change things at the drop of a hat.”

Key challenges in delivery?
Understanding the value of cultural capital 
and being able to clearly understand the 
return on investment is obviously a key 
challenge all on the panel identify with. 

“Funding is still the major barrier from our 
perspective” says Nick. “When seeking to 
support local start-ups and entrepreneurs 
you need to have the wriggle room to offer 
lower rents and opportunities, but when 

there is no support or drive for this at Local 
Authority level we are not operating on a 
level playing field when purchasing sites.” 
Charlie agrees with this sentiment, adding 
“If councils say it is a prerequisite. Start-ups 
are a risky world and it is all too easy for 
developers to go with the comfortable option 
of larger, chain operators.”

Understanding the management challenge 
is also a tough one from the outset” says 
Norman. “To manage a meanwhile space 
you do need a very different mind-set 
to traditional developers or even space 
management specialists. It’s intense, and you 
need dynamic, determined enthusiasts to 
make it work.” 

Many thanks to all our panellists for their 
candid views and participation in this debate. 
If you are seeking to differentiate your 
development, or considering incorporating 
meanwhile uses within a project, do look out 
for more coverage on this topic from Barton 
Willmore in coming months as we seek to 
drive understanding and interest around 
this exciting field of development emerging 
across the UK. 
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 IS FOR ARCHITECTURE

5

THROUGHOUT OUR 80-YEAR HISTORY, WE’VE GROWN FROM A 
SMALL ARCHITECTURAL PRACTICE, TO A NATIONAL PLANNING 
AND DESIGN CONSULTANCY. DESPITE THE DIVERSITY THAT 
THIS HAS BROUGHT, OUR DESIGN-LED APPROACH IN ALL OF 
OUR DISCIPLINES CONTINUES TO FORM THE BACKBONE OF 
OUR WORKING. WE SPOKE TO OUR NATIONAL ARCHITECTURE 
TEAM, WHO WORK ACROSS THE UK, ABOUT SOME OF THEIR 
IDEAS AND CONCEPTS WHICH AIM TO EXPLORE NEW 
WAYS OF WORKING, THAT BOTH ENGAGE AND EXCITE.



When looking at designing 
convention centre space, 
creating a flexible building that 
will accommodate delegates, 
performance and meeting space 
under one roof is paramount. The 
design requires an adaptable 
space that looks, feels and 
operates sympathetically with its 
surroundings to add a focal point 
to leisure-led mixed-use schemes.

With space often a key constraint, 
building upwards is often an 
effective and viable solution, but 
one that can come under great 
visual scrutiny. We’ve explored a 
number of different design options 
that maximise space and uses, while 
remaining both visually appealing 
and interesting, using shape and 
cladding as tools for this.

Modern foodstores sell everything 
you could ever need in life, with brand 
loyalty often illustrating the lifestyle 
aspirations of customers. Our team 
have explored contemporary foodstore 
design and how this can represent 
‘lifestyle in a box’. 

CONVENTION CENTRE

TOWER DESIGN

FOOD STORE DESIGN
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Self-build homes can provide an 
exciting cost-effective, sustainable 
solution to getting on the housing 

ladder and addressing the UK’s 
housing need. Tom Macklen, Senior 

Architect based in Bristol is working 
with Ecomotive on the SNUG Home, 

a grass roots project that supports 
and empowers residents to design 

and create their own sustainable 
homes as part of Bristol Green 

Capital 2015.

Our concept for Victoria Street 
as a ‘Branchline’ is borne out of 
two important functions: acting 
as a link and becoming a place. 

Reimagining Victoria Street as a 
major conduit for moving people 

from Temple Meads to the city 
centre, we celebrate a number 

of existing and proposed ‘stops’ 
or pause points that collectively 

make it a compelling and 
exciting destination.

RESIDENTIAL DESIGN

A VISION FOR VICTORIA STREET
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So what does the future hold? 
Architectural Partner Nick Collins 
highlights the role that technology will 
play for the industry. He explains: “we’re 
already ahead of the game in moving our 
team over to BIM and Revit - in the top 
10% nationally – and every job from our 
Bristol, Reading, Edinburgh and London 
offices will be making the most of these 
systems to work seamlessly and increase 
efficiency internally and with other 
consultants”. 

To see more of what are Architecture team have 
been up to, download their design book or get in 
touch to request a paper copy.  
www.bartonwillmore.co.uk/AisforArchitecture

GREG GREASLEY 
DIRECTOR
greg.greasley@ 
bartonwillmore.co.uk

PETER NEWTON 
DIRECTOR
peter.newton@ 
bartonwillmore.co.uk

STUART BISHOP 
DIRECTOR
stuart.bishop@ 
bartonwillmore.co.uk

PAUL JOSLIN 
DIRECTOR
paul.joslin@ 
bartonwillmore.co.uk

TOM MACKLEN 
ASSOCIATE
tom.macklen@ 
bartonwillmore.co.uk

NICK COLLINS 
PARTNER
nick.collins@ 
bartonwillmore.co.uk
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DELIVERING MORE 
HOUSING: STEP BY STEP

This is not a new problem. The cumulative 
shortfall in new home building, particularly 
in the affordable sector, has been the 
case for many years. Indeed if you look at 
housing delivery over the last forty years 
you will see a clear, downward trend, 
spanning the inevitable booms and busts of 
our industry. 

Private sector house building has had its 
periods of exceptional performance (the 
mid 1990’s through to 2008) however in 
1970 Scotland delivered nearly 35,000 
homes across a mixture of New Towns and 
Council housing with very limited private 
sector activity. That kind of consolidated 
effort and performance from the public 
sector, has never been matched since.  

Recent history therefore makes the 
Government’s current initiative to build 
50,000 affordable homes in five years look 
rather modest. Yet all of us in the industry 
know that this target poses a very real and 
immediate challenge. 

50,000 affordable homes in five years 
requires an annual uplift in affordable 
housing delivery of nearly 4,000 units – 
the average figure over the last ten years 
being roughly 6,000 per annum. Homes for 
Scotland aim to match that figure and deliver 
100,000 homes of all tenures by the end 
of this parliament, albeit we are currently 
delivering c.10,000 private homes per annum 
right now. So there is an immediate need 
to increase delivery of primarily affordable 
housing by c.25% from now. 

And of course it can be done. Anything is 
possible if the political will is matched by 
innovation, investment and insight. Therefore 
(and for debate) I respectfully suggest that 
if the Scottish Government instigated the 
following eight point plan they wouldn’t be 
too far away from achieving those numbers 
in the next five years. More importantly 
they might just put in place the mechanism 
required to reverse that downward trend 
and get Scotland building more homes in 
perpetuity.  

Stephen Tucker, Partner

IN SCOTLAND WE FALL WOEFULLY SHORT OF DELIVERING 
ANYWHERE NEAR THE NUMBER OF HOUSES THAT OUR COUNTRY 
NEEDS. DON’T TAKE MY WORD FOR IT: SHELTER SCOTLAND ARGUE 
THAT WE NEED AT LEAST 12,000 NEW AFFORDABLE HOMES 
CONSTRUCTED EVERY YEAR. LAST YEAR, SCOTLAND BUILT 16,000 
HOMES IN TOTAL WITH ONLY C.6,000 IDENTIFIED AS AFFORDABLE.

9

12,000 new 
affordable homes 

needed a year.

6,000 delivered  
in 2015



STEPHEN TUCKER 
PARTNER
stephen.tucker@ 
bartonwillmore.co.uk

1  To become directly involved in moving 
forward the many thousands of homes stalled 
on major (allocated) development sites across 
Scotland. The Scottish Government need to 
provide the infrastructure investment required 
(be it schools, drainage or transportation) to 
deliver housing on the ground. The payback 
being a higher percentage of affordable 
housing. If a solution cannot be achieved 
within 12 months these sites should be 
removed from the Development Plan. 

2  Identify land held within land banks 
which has little potential under the current 
developer’s financial model, sites that 
due to their location in low value market 
areas or because they had been historically 
overvalued could not be developed at a 
reasonable profit. Whilst there are probably 
few such sites left, the Scottish Government 
could fund the transfer of these sites to 
constructors and builders who are willing to 
deliver a more affordable product in poorer 
market areas.

3  Consider the land use opportunities 
that new (or planned) infrastructure could 
bring. The Waverley Line, the ongoing 
improvements to the M8 and the new rail 
routes between Glasgow and Edinburgh, 
all create obvious new opportunities for 
development.

4  Commence the determined, ambitious 
and immediate pursuit of major planned 
growth of existing settlements with the best 
sustainable transport connections. As one of 
my favourite clients regularly tells me... You 
can’t build more houses without more land 
and that land needs to be in places where 
people want to live. Projects like the Garden 
District in Edinburgh have simply been 
delayed by the planning system - growth in 
this area was and is inevitable. I see that the 
Planning Review has suggested a ten year 
LDP timescale perhaps encouraging local 
authorities to think longer term? Let’s not 
take the chance. Let’s establish a national 
Call for Sites (perhaps through NPF4) to 

Housing Completions Private, HA and LA 1969 - 2015

10



identify major planned expansion sites over 
2,000 units – the outcomes of Step One 
might give us a bit of room for manoeuvre. 

5  Use NPF4 and the New Town’s Act to 
identify and then deliver, new settlements, 
in sustainable locations and with good 
market demand. Let’s even go so far as to 
plan the housing and infrastructure at the 
same time and where we identify a new 
previously unallocated site, let’s increase the 
proportion of affordable provision.  

6  Embrace prefabricated housing as a 
prerequisite to increasing rates of housing 
delivery. Traditional build will continue but 

Off Site Manufacture (OSM) from factories 
across Scotland, could significantly increase 
the speed of production and resolve some 
of the supply issues affecting the industry. 
As part of this process we might even want 
to discuss our attitudes to standardisation 
– arguably a necessity if speed of delivery is 
the priority. 

7  Streamline the procurement process to 
make it more efficient and practical. I have 
worked on projects where the delivery of 
new homes has taken only slightly longer 
than the procurement process – that cannot 
be right. 

PENNYWELL, 
EDINBURGH
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8  Enshrine all of this in NPF4, giving this 
forthcoming National Plan the theme of 
‘Delivery’ of good housing and good places 
– a bit like the physical aspects of the Dutch 
Vinex programme. From what I’ve seen of the 
Planning Review this might correspond with 
some their thoughts albeit there needs to be 
a radical move to support the Plan-led system 
with some kind of delivery mechanism.  

As I write, that Planning Review document 
has just landed on my desk. Now I’m 
increasingly cynical in my old age but on 
the whole it makes interesting (if a little 
uneventful) reading. I can’t say I disagree 
with some observations and suggestions 
albeit I’d expected a good bit more detail 
as to how the Scottish Government would 
deliver on them. 

Fundamentally however, while the system 
can be improved, it is not and never was, 
the problem. The steps outlined above while 
flawed point to a need to rethink investment 
in housing, practices in construction, 
and resources, skills and even culture in 
local authorities. When I first heard about 

Planning Review, housing delivery was 
one of the areas that I expected it to focus 
upon. If I’m being deliberately critical, I’m 
struggling to describe how the Review or its 
findings, help deliver an extra 4,000 units 
per annum from this year. 

Let’s embrace it positively. There are 
some good ideas in there. But let’s also 
accept that what we desperately need to 
seriously improve delivery, is leadership 
and immediate action around a series of 
brave and simple moves. This is not rocket 
science. The eight steps outlined above 
are as flawed as anyone else’s thoughts on 
the matter, however the team pulled these 
together relatively quickly. And the clock is 
ticking. Every single year we fail to deliver 
homes for our children’s children. And while 
planning is but part of that problem, it could 
play a massive role in solving it and reversing 
that trend. 

“ EVERY SINGLE 
YEAR WE FAIL TO 
DELIVER HOMES FOR 
OUR CHILDREN’S 
CHILDREN. AND 
WHILE PLANNING IS 
BUT PART OF THAT 
PROBLEM, IT COULD 
PLAY A MASSIVE 
ROLE IN SOLVING 
IT AND REVERSING 
THAT TREND. ”

To see more of what our team in Scotland are up to, 
visit www.bartonwillmore.co.uk/edinburgh
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BARTON WILLMORE AT 80

A HISTORY IN PICTURES

2016 marks a very special benchmark for Barton Willmore as we celebrate 

our 80th anniversary – no mean feat in the development industry. Here, 

we take a look at our history, both in projects and the people who created 

them, to celebrate the milestones that have brought us to this point and will 

carry us into what we hope is an equally successful future.



One of Harry Barton’s first buildings, still standing and much 

loved by its long term residents, Colin and Shirley Powell.  

The job book below lists some 800 jobs undertaken by the  

team and provides an invaluable insight into those early years.1950



Laurie Bishop was the first employee of the Practice, working for a salubrious £5 a week in an office on Camberley High Street, pictured below. Lorne Vernon was the next to join in 1961 and both served with the Practice for over 25 years. 1960



Now led by Peter Barton and Oliver 

Willmore the team and the commissions 

grew, resulting in a move to new offices 

in Kings Road, Reading.

1970



The majority of drawings were still 

undertaken by hand, but upon moving 

to our new offices at Beansheaf, a 

computer room was set aside.

1 980



The team grew further in the 

90’s opening offices in London, 

Cambridge and Bristol. The 

lifting of sanctions within 

the European Communities 

and the impending opening 

of the Channel Tunnel also 

offered potential international 

opportunities.

1990



With the opening of our 

eighth office we secured the 

top position in the annual 

Planning Consultants Survey, 

while technology within the 

industry also moved on apace.

2000



NOW 12 OFFICES STRONG, THIS DECADE HAS SEEN 
THE RELOCATION OF OUR CAMBRIDGE, EDINBURGH, 

LEEDS, NEWCASTLE AND READING OFFICES.

WHERE WE ARE NOW
2010s



Crowned as 
JustGiving’s 
‘Workplace 
fundraiser of the 
Year’ in 2012 for 
raising £25,000 in 
our UK cycle relay, 
we’ve been working 
hard fundraising 
for good causes 
both locally and 
nationally and will 
continue to do so 
with our partnership 
with Shelter.



EDINBURGH

CARDIFF

Dan Mitchell

Kathryn Ventham, Mark Sitch

Kim Cohen, Nick Collins, Stephen Toole, John Haxworth, Dominic Scott

James deHavilland, Simon Prescott

Robin Shepherd
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Stephen Tucker James Hall
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YEARS OF NATIONAL INFLUENCE, 
LOCAL KNOWLEDGE



OFFICES 
REBOOTED
Romy Panesar & Martin Denley, Architectural Associates

BUILDING FROM SCRATCH ISN’T ALWAYS THE ANSWER, 
PARTICULARLY WHEN A BUILDING IS STRUCTURALLY 
SOUND AND CONSISTS OF PERIOD OR UNIQUE FEATURES. 
REFURBISHMENT CAN PROVIDE BOTH COST EFFECTIVE AND 
SUSTAINABLE DELIVERY OF HIGH QUALITY, DESIRABLE GRADE 
A SPACE. HERE WE LOOK AT SOME RECENT EXAMPLES.
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31 Great George Street, Bristol
This £6.5 million landmark city centre refurbishment 
project sees a comprehensive re-model of a seven-
storey, former award-winning office building. Since 
1987, PWC have occupied 31 Great George Street 
and when the building was acquired by Hermes Asset 
Management, a new contemporary design ethos was 
required to transform the building into a new Grade 
A office exemplar model for Bristol.

A key focus of this project was the creation of flexible 
floorplates and workplaces to futureproof against 
emerging working trends including Agile Working. 
The formation of a large multi-volume structural 
glass atrium within the building’s core optimises 
light and passive ventilation. In addition, the new 
communal space offers height and distinctiveness 
with opening windows linked to cellular cooling 
zones and low energy led lighting with building-wide 
digital lighting control systems to create a more 
energy efficient and sustainable building.

MARTIN DENLEY 
ARCHITECTURAL 
ASSOCIATE
martin.denley@ 
bartonwillmore.co.uk
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9-27 Greyfriars Road, Reading
On this four-storey scheme in central 
Reading, McKay Securities purchased 
an existing 1980s office building in need 
of refurbishment. In Reading’s highly 
competitive office market, this needed to 
offer something different and a long-term 
prospective investment.

We therefore focused on its long term 
sustainability, retaining much of the main 
structure and foundations while refreshing 
the elevations, creating a new and elevated 
double height space in the main entrance 
to give a sense of grandeur and open 
space. This summer the completed scheme 
achieved its ambition of an EPC rating of A 
as well as an ‘Outstanding’ BREEAM rating. 
As one of only 27 offices UK wide to have 
achieved this rating, the majority of which 
are in London, this is not only a great asset 
for Reading but also unique in the wider 
Thames Valley office market.

“ A NEW AND 
ELEVATED DOUBLE 
HEIGHT SPACE 
IN THE MAIN 
ENTRANCE TO 
GIVE A SENSE OF 
GRANDEUR AND 
OPEN SPACE. ”
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HQube
Covering 90,000sqft, the offices 
and warehouse space at HQube 
have been refurbished to include 
a contemporary and attractive 
reception area, with a new feature 
canopy. The unique design and 
high spec materials, such as 
porcelain tiles and glass, have 
been used to create a clean 
look to attract high end tenants. 
Primarily required to store large 
quantities, the warehouse has 
been designed to also work as 
an adaptable space, adding to its 
long-term viability.

ROMY PANESAR 
ARCHITECTURAL 
ASSOCIATE
romy.panesar@ 
bartonwillmore.co.uk

28



Alma Road, Windsor
Consisting of a new build and 
refurbishment of the existing 
building, the current building has 
been completely stripped back, 
with new façades and an updated, 
fresh and modern look inside. 
Using traditional brickwork with 
modern materials has created a 
lighter and spacious building with 
feature stairs and connecting 
lobbies. Basement parking and a 
robust foundation provided a great 
shell for refurbishment and a prime 
opportunity to improve and expand 
the space to create high quality and 
modern office space. 
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THE INDUSTRIAL SITES 
OF THE SOCIÉTÉ DU 
GRAND PARIS

The Grand Paris Express, in a similar way to 
Crossrail, will help local communities within 
Greater Paris by improving transport in the 
most remote areas of the metropolis and 
bring new jobs and activities. The project 
will soon provide a new public transport 
network, including three new lines, 68 new 
stations with more than 200 automatic trains 
covering the 200 kilometres of track between 
its stations every day. Its five associated 
industrial maintenance sites, operating 
alongside the network, ensure that the line 
can operate properly and guarantee the long-
term viability of the service. They host the 
activities that are essential to maintaining 

the quality, cleanliness and safety of rolling 
stock and infrastructure. At about eight 
hectares each, the industrial sites of the 
Grand Paris Express are very large-scale 
buildings and while their sites have been 
identified and secured, the issue of their 
integration within their neighbourhood still 
requires careful consideration.

Traditionally, industrial buildings have often 
shown a simple functional architecture 
- enclosed sites providing a very specific 
service that, until recently, presented no or 
very little interest to the general public. In 
addition, when located within areas with no 
planning and visual constraints such as large 

Emilie Leclercq, Urban Design Associate

THE BENEFITS OF LARGE TRANSPORT AND INFRASTRUCTURE PROJECTS 
ARE WELL UNDERSTOOD BOTH IN TERMS OF CONNECTING PLACES IN 
A SUSTAINABLE WAY, AND ALSO IN TERMS OF THE ECONOMIC OUTPUT 
AND JOB PROVISION. HOWEVER, LARGELY BECAUSE OF THEIR SIZE, 
DESIGNING AND INTEGRATING THEM CAN OFTEN BE A DIFFICULT 
PROCESS. HERE, WE HEAR FROM EMILIE LECLERCQ, WHOSE TEAM WAS 
COMMISSIONED TO CREATE A DESIGN CODE FOR ‘THE GRAND PARIS 
EXPRESS’ LARGE INDUSTRIAL BUILDINGS, CREATING DESIGN PRINCIPLES 
THAT ENSURE THE HIGH QUALITY INDUSTRIAL SITES SIT WELL WITHIN 
THEIR URBAN ENVIRONMENT, REDUCING IMPACT TO RESIDENTS. 
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“ FOR THE GRAND 
TASK OF DESIGNING 
THIS HUGE SCHEME, 
AN ARCHITECTURAL, 
URBAN DESIGN 
AND LANDSCAPE 
CODE DOCUMENT 
WAS CHOSEN WITH 
THE AIM TO GUIDE 
AND SUPPORT THE 
DESIGN OF EACH 
SITE TO ENSURE 
A HARMONIOUS 
AND CONSISTENT 
APPROACH.  ”

industrial estates on the outskirts of urban 
areas, they tend to disappear within the 
global mass of sheds and large roads.

Today however, we care much more about 
architecture and urban integration due to 
the contribution they make to international 
competitiveness for companies. As we often 
see, the rejection of local communities for 
invasive buildings, or the need for better 
transparency and communication make these 
large projects more difficult to accept. 

An important decision in this project was 
therefore needed on whether we wanted 
to hide the buildings and blend them into 
the landscape, or make a statement and 
celebrate their presence along with the new 
metro. In the context of Greater Paris, they 
needed to be incorporated into extremely 
varied urban, social and environmental 
contexts, ranging from the densely populated 
cityscape to the agricultural plain, as well as 
industrial areas and airport complexes. Each 
building needed to not only respond to its 
specific context but also enhance the SGP 
brand by reinforcing their approach towards 
innovation and sustainability. 

THE ARCHITECTURAL 
DESIGN CODE 
For the grand task of designing this 
huge scheme, an architectural, urban 
design and landscape code document 
was the SGP’s chosen tool, with the 
aim to guide and support the design of 
each site to ensure a harmonious and 
consistent approach to the architecture 
and operational features. Importantly, 
key design elements could also be 
coordinated across the buildings while 
remaining flexible so as not to be too 
restrictive, allowing architectural 
creativity for each building. 

With such large buildings, consultation 
was paramount for explaining to local 
residents and partners, the qualitative 
approach that would be undertaken 
to ensure the best possible integration 
of these “monster” buildings within the 
cityscape. A three stage consultation 
process of workshops enabled us to engage 
and interpret the ideas of numerous 
stakeholders. In the first workshop, we 
explored the nature of industrial buildings 

Proposed building in Champigny-sur-Marne by Richez Architects Maintenance centre for tramway, Brussels by Marconi Architects
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and what they represented to these groups, 
while the second focused on how a building 
can portray an ethos and carry a brand. In 
the final workshop we explored people’s 
perception of industrial sites within urban 
areas.

THE PRINCIPLES
From the outcomes of these workshops 
and an international best practice review of 
exemplar industrial buildings, the principles 
for the scheme’s urban integration were 
developed. The resulting code formed part 
of the brief given to the architects bidding to 
design the new buildings so that they could 
incorporate the Code’s key elements into 
their proposals.

In the code, we suggested that the industrial 
buildings of the SGP:

• Create a dialogue with the surroundings 
- The buildings need to relate to adjacent 
existing architecture and open spaces 
and take account of the scale, assets 
and environmental constraints of the 
area. Prescriptions were developed on 
the location of the access, the provision 
of new public spaces or new pedestrian 
connections.   

• Create exemplar urban landmarks - The 
industrial buildings should be exemplar 
and provide quality architecture that can 
be a catalyst for local development. The 
buildings should be built with sustainable 
materials and reflect the best available 
technology. Additionally, the use of the 
roof - known as the 5th façade -  should 
be maximised as it will be visible from 

taller buildings or planes, and should be 
used when possible as an accessible green 
space or to produce energy.

• Be communicative - Modern industry is 
moving away from the enclosed and secret 
place that it used to be to a more open and 
communicative design. While the buildings 
are highly secured, transparencies should 
be provided to allow a glimpse of the 
industrial process and the moving trains. 
This better understanding of the activity 
taking place within the buildings is very 
important for local people and visits 
from the general public should also be 
programmed and properly designed at an 
early stage.

• Project a new positive image - Industrial 
buildings are too often considered to be 
“back of house”, however they create an 
important impact on how people feel 
about a space or a brand. When buildings 
project the image of an efficient, effective 
service it can only help improve an 
organisation’s reputation and the quality 
and attractiveness of its location.

• Create a strong urban transition – very 
often the industrial sites will come first in 
designated regeneration areas and should 
act as a “bridge” between these future 
areas and the existing ones by promoting 
the emergence of a more sustainable city.

While our design code aims to be, to a certain 
extent, prescriptive, in order for it to be 
deliverable it’s essential that it is an evolving 
document that will be adjusted over time to 
reflect factors such as changes in approach, 
the practicalities of construction and the 
political environment. 

EMILIE LECLERCQ 
URBAN DESIGN 
ASSOCIATE
emilie.leclercq@ 
bartonwillmore.co.uk
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For more information about our international  
team’s work visit: www.bartonwillmore.co.uk/
International

It’s also not just in the early phases of a project 
that design codes can be valuable. Now that 
we’re in the advanced stages of conception 
on many of the buildings, the design code 
has been a very useful tool for evaluating the 
quality of the work on each site. 

It has also been invaluable for improving the 
quality of the communication. Whether it’s 
between the SGP and their stakeholders such 
as local authorities and the different teams 
in charge of the stations and the metro line 
delivery, or for acceptance by local residents, 
a design code can be a great tool to raise 
potential conflicts and achieve common goals.

What’s been clear throughout this process 
is that great design is certainly achieved 
with great architecture, but we also need 
to communicate our common goals clearly, 
and articulate the long term investment 
all stakeholders are making. With these 
new landmark buildings local people will 
have access to new jobs and services, move 
towards a more sustainable city and deliver 
something we can all be proud of.  
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MEET THE TEAM: 
NEWCASTLE

34

THE NORTH EAST ECONOMY CONTINUES TO PROVIDE 
NEW OPPORTUNITIES FOR INVESTMENT, REFLECTED 
IN THE STEADY GROWTH OF BARTON WILLMORE’S 
INVOLVEMENT IN PROJECTS ACROSS THE NORTH EAST. 
HERE, THE TEAM TALKS ABOUT THE OPPORTUNITIES 
DRIVING THIS VIBRANT AND EXCITING CITY REGION.



A city of striking architecture, many of 
Newcastle’s buildings hark back to its 
role as a leading, wealthy city during the 
Industrial Revolution, so much so that the 
city has a higher proportion of Grade I and 
II* Listed Buildings than any other city in 
the UK. In more recent years the city and 
region have struggled in equal measure 
with the decline of heavy industry during 
the 1970s and 1980s, and during the 2008 
financial crisis.  However the 1990s and 
early 2000s saw significant investment in 
cultural regeneration projects which have 
continued to flourish since 
the financial recovery. With 
investment taking place 
across the city and as the 
economic, cultural and 
transport capital of the 
North East, the decision 
was taken to open Barton 
Willmore’s first North 
East office on Newcastle’s 
Quayside and, more 
recently, a new, larger base 
in the heart of the thriving 
city centre.

“A key factor determining 
the location for our new 
permanent accommodation 
in ‘The Pearl’, was the 
trasnport connections. For 
the benefit of both staff and 
clients,” says James Hall, 
Partner at both Barton Willmore’s Leeds 
and Newcastle offices. “We are less than 10 
minutes’ walk from two national rail stations 
and the Tyne & Wear Metro is almost on our 
doorstep”.  

Along with neighbouring Gateshead, the 
team’s former home at the Quayside now 
provides the archetypal vision of the city and 
region and is home to nationally renowned 
attractions including the Baltic Centre for 
Contemporary Art, which in 2011 hosted the 
Turner Prize for only the second time outside 

of London, and the iconic Sage Gateshead 
international concert venue. In contrast to its 
portrayal as a bleak and desolate wasteland 
in the 1970s film Get Carter, the Quayside 
now provides the focus for this north east city 
as forward-looking and forward-thinking.

The 24 Hour City
Newcastle has long been renowned as a 
party city, with Lonely Planet once citing 
Newcastle’s nightlife among the UK’s top 
attractions. However retail is also a key 
source of income and employment across the 

North East. Gateshead is 
home to the Metrocentre, 
the UK’s largest shopping 
centre, and Newcastle 
has Eldon Square, one 
of the UK’s largest city 
centre shopping centres. 

Senior Planner Phil 
Storey explains: “Retail-
led regeneration has 
gone hand in hand 
with the burgeoning 
eating and drinking 
scene in Newcastle, 
with high-end chain 
bars and restaurants 
cropping up alongside 
smaller, independent 
venues selling local 
produce.  The ‘Old’ Eldon 
Square area has been 

transformed from a soulless 1960s plaza 
to a new restaurant quarter, connected to 
the shopping centre”. He adds, “given the 
compact size of the city centre retail and 
leisure uses are often intertwined, which 
provides for active streets at all times of the 
day and night. This is an approach which 
has proven fruitful over the previous years 
and looks set to continue, with the Pilgrim 
Street regeneration set to take shape over 
the coming years having been decades in the 
making”.

“ A CITY OF STRIKING 
ARCHITECTURE, MANY 
OF NEWCASTLE’S 
BUILDINGS HARK 
BACK TO ITS ROLE 
AS A LEADING, 
WEALTHY CITY DURING 
THE INDUSTRIAL 
REVOLUTION, SO MUCH 
SO THAT THE CITY HAS 
A HIGHER PROPORTION 
OF GRADE I AND II* 
LISTED BUILDINGS 
THAN ANY OTHER CITY 
IN THE UK. ”

JAMES HALL 
PARTNER
james.hall@ 
bartonwillmore.co.uk

STUART NATKUS 
DIRECTOR
stuart.natkus@ 
bartonwillmore.co.uk

MARTYN EARLE 
ASSOCIATE
martyn.earle@ 
bartonwillmore.co.uk
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A Home for Students
The North East has long been an attractive 
place to study and is home to several high-
profile education institutions including 
Newcastle, Northumbria, Durham, 
Sunderland and Teesside Universities.  
Increased tuition fees are driving investment, 
with universities keen to attract students 
from the UK and abroad. “There is also 
increased pressure from residents of 
desirable suburban areas, with Jesmond 
in Newcastle a prime example, to stem the 
influx of the students” says Shaun Cuggy, 
Senior Planner. “This has led in recent years 
to a significant increase in the provision of 
city centre student accommodation, which 
in turn helps to support city centre retail 
and leisure uses. This trend looks unlikely to 
change any time soon.”

Development now gathering pace
The recession saw several high-profile 
schemes granted planning permission but 
unable to get off the ground, but things are 
looking up. “Key regional examples include 
the transformation of the redundant Joplins 
store in Sunderland into a 122 bedroom 
hotel and the former Vaux Brewery site 
in Sunderland, which now looks set for 
development having originally been proposed 
over a decade ago,” says Senior Planner 
Chris Martin. “We are also advising on the 
site of the former Alcan Aluminium Smelter 
in Lynemouth, Northumberland, which 
closed in 2012 as a victim of the recession.”  
At its peak in the 1970s and 1980s the site 
employed in excess of 2,000 people, and 
the site has now been acquired by Harworth 
Estates who are seeking to promote the site 
for future employment development to bring 
a significant number of jobs back to this part 
of the North East.  “The market attractiveness 
evident with this site is a key positive 
indicator for the future, with traditional 
manufacturing and industrial uses providing 
a historical driver for the regional economy.”  

Green Belt 
Green Belts play a hugely important role in 
protecting urban areas from future sprawl. 
However a pragmatic approach must be 
adopted when taking changing needs into 
consideration, particularly for new housing. 
The recently adopted Newcastle/Gateshead 
Joint Core Strategy has been prepared to 
capitalise on the relationship between the 
two authorities, and has identified a number 
of sites for Strategic Land Release (SLR) from 
the Green Belt. “Through direct discussion 
and collaboration with the authorities 
throughout the design and planning process, 
the Practice is involved in a number of these 
sites which are now being delivered or are 
within the planning process,” explains 
Director Stuart Natkus. “However continued 
dialogue between developers and authorities 
is essential to ensure that future Green Belt 
release is undertaken in a sensitive and 
appropriate manner to meet future needs.” 

Northern Powerhouse
A key feature of the Government’s election 
campaign centred on the idea of the 
Northern Powerhouse, and improving 
links and relationships between the large, 
formerly industrial regions of the North as 
a driver to reduce the north-south divide.  
Whilst the notion of a decreasing north-south 
divide is met by universal approval by those 
who live and work there, the reality is more 
uncertain.  “When I first heard this term 
‘Northern Powerhouse’ I thought I was being 
told about a new nightclub in Newcastle,” 
says Associate Planner Martyn Earle, recently 
elected as RTPI North East Chair. “Obviously 
now I’m more informed, but I believe the term 
still needs some clarity as to what it means, 
what action it’s going to bring about and who 
will be responsible in terms of leadership.  
There is a real worry that it could just become 
another marketing term that is attached to 
any economical and physical growth in the 
North whether it’s relevant or not.” 

CHRIS MARTIN 
SENIOR PLANNER
chris.martin@ 
bartonwillmore.co.uk

PHIL STOREY 
SENIOR PLANNER
phil.storey@ 
bartonwillmore.co.uk

SHAUN CUGGY 
SENIOR PLANNER
shaun.cuggy@ 
bartonwillmore.co.uk
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“The North East has seen some remarkable 
progression in recent years with the likes of 
the adoption of the Newcastle Gateshead 
Core Strategy and Urban Core Plan and 
as such we are moving on to a period of 
realisation, of delivery,” adds Martyn. “There 
are sites identified for development, for 
housing or otherwise and if for nothing more 
than the delivery of the plan we need to see 
these realised.”

The positive feeling surrounding recent 
successes is summed up by James, who sees 
no reason why this should not lead to the 
realisation of future ambitions. “As a team 

we all have strong connections to the area 
and we’re passionate about the City and 
region. We would love to see a renewed 
vigour in the delivery of projects throughout 
the North East, a sense of purpose following 
major milestones such as the adoption 
of the Newcastle/Gateshead Joint Core 
Strategy and to see the continued physical 
changes occur in and around our Great 
North East.” 

For more on our Newcastle team, visit  
www.bartonwillmore.co.uk/newcastle
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