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With building rates still in the region of 
170,000 dwellings a year, serious efforts are 
required if they are to meet housing need, 
now estimated to be well over 200,000 a year. 
The Government’s efforts to inject further life 
into the housing market and remove obstacles 
to housebuilding and those elements of the 
Housing and Planning Bill aimed at speeding 
up delivery (see our full article on page 2), are 
therefore welcomed and widely supported.  

In July we saw the Government’s action to 
increase UK productivity growth across the 
next decade, by reforms in the productivity 
plan – ‘Fixing the Foundations’ – which 
included an emphasis on Local Plan delivery 
and brownfield first.  Here the Government 
also outlined their commitment to economic 
growth throughout the country’s regions and 
none more so than the Northern Powerhouse.  
It is a shame therefore that the former 
Secretary of State was not on message when 
he refused the Coventry and Warwickshire 
Gateway application in February this year, 
for 427,000sqm (4.6m sqft) of employment 
floorspace and some 10,000 jobs.  Could 
this be put down to the impending general 
election and/or that it included land in an 
un-adopted Plan in the Green Belt?  In my 
view, it would be Green Belt every time.  
Development in the Green Belt outside 
an adopted Plan, whether for housing or 

commercial floorspace remains firmly in the 
‘too difficult box’ for the Government, so it is 
left for local determination.  

One year on from our Wolfson submission, 
we have identified 49 smart locations which 
could accommodate large scale sustainable 
housing growth.  Some locations involve 
Green Belt land, and the country needs the 
Government to take a different approach.  The 
pressure to deliver housing is felt none more 
so than in London and it will be interesting to 
see how the new London Mayor tackles this 
challenge (see our review of the candidates’ 
current stance on page 11).  

As a Practice we continue to lobby 
Government and influential bodies to keep 
things moving, including recent meetings 
with the Special Advisor on Housing and 
Planning Policy to the Prime Minister and our 
carefully considered response to the ‘Local 
Plan Expert Panel’.  We remain committed 
to sharing our ideas and influencing 
Government, so we can remain in a strong 
position to deliver their and your growth 
agenda.  We do therefore hope you enjoy this 
edition of our ‘Update’ magazine, and would 
enjoy hearing your thoughts on the issues 
raised, so we can ensure we continue to 
represent a broad spectrum of our industry’s 
views.

WELCOME TO THE AUTUMN 2015 EDITION OF 
UPDATE.  WE ARE SIX MONTHS ON SINCE THE UK 
GENERAL ELECTION AND THE GOVERNMENT’S 
FOCUS ON HOUSING AND ECONOMIC GROWTH IS 
FOR ALL TO SEE.  THE QUESTION IS WHETHER THIS 
‘FOCUS’ IS MAKING THE STEP CHANGE NEEDED?



News in Short

Could innovative DIY be the affordable, sustainable answer to 
our housing crisis? Self-build homes can provide an exciting, 
cost-effective and sustainable solution to getting on the housing 
ladder. Tom Macklen, Senior Architect based in our Bristol 
office, has spent the last four months working with locally based 
Ecomotive, as part of Bristol Green Capital 2015, to develop the 
SNUG Home. This prototype design provides a self-build solution 
that can support and empower residents to design and create 
their own sustainable homes and build wider communities.  
http://ecomotive.org/wp/snug-homes-project/ 

Transforming Thornliebank Our Edinburgh team have been 
instructed by East Renfrewshire Council (ERC) to support their bid 
for Regeneration Capital Grant Funding (RCGF) for Thornliebank 
near Glasgow. The team will be providing design and community 
engagement services, which aim to generate a series of ideas, 
visions and design interventions that will transform the town. 

A Shale of a time...  Our Energy team recently joined two days 
worth of debate alongside the UK’s emerging shale industry 
at the European Shale Gas & Oil Summit in Manchester. Our 
involvement in the ‘fast-track planning’ panel highlighted the 
complexities of the planning process and the balance required 
between decisive action from the Government and transparent 
stakeholder engagement.  Shale is only one element of the 
energy sector we are currently supporting, in planning and design 
terms, in order to ensure energy security within the UK. 
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Come along and chat to our team, see our ideas 
and give us your thoughts.
The community engagement event will be a series of 
workshops/drop in sessions where local people and others 
with an interest in the future of Thornliebank come together 
to share ideas and collaborate on proposals. A main project 
aim will be to convert Thorntree Hall into a Community Hub, 
providing a range of services to local people. The event will 
take place over 3 days and will be an interesting, effective 
and efficient way of generating a design solution that takes 
on board views of a cross section of the community. 

You can stay for as short or as long a period of time as you 
want - we look forward to seeing you there!

transformingthornliebank@bartonwillmore.co.uk

@FutureThornliebank 0141 577 3773 

“This is your opportunity to 
influence the future of 

Thornliebank”

Please drop in when it suits you 
   Between:  10am - 8pm 

PROGRAMME:

26TH

27TH

28TH
OCTOBER

LOCATION:

THORNTREE HALL 
MAIN STREET, THORNLIEBANK, G46 7SF

10am  - Morning Summary
2pm       - Afternoon Workshops

6pm  - Final Presentation  

10am  - Introduction/Welcome 
 - Site walkover 
2pm      - Afternoon Workshops

Get Involved!

Please also visit our online consultation space:
https://getinvolved.eastrenfrewshire.gov.uk/

Delivered by

THORNLIEBANK
T R A N S F O R M I N G

beginning with...
THORNTREE HALL COMMUNITY HUB

INITIAL CONCEPT SKETCH 



THE HOUSING AND 
PLANNING BILL: 
CONTRADICTIONS AND 
OPPORTUNITIES?
Mark Sitch, Senior Partner & Ian Tant, Partner

With building rates still in the region of at best 
170,000 dwellings a year, serious efforts are 
required if build rates are to be lifted to meet 
housing need - now estimated well above 
200,000 homes a year (the latest estimate 
by the TCPA suggests over 300,000 a year). 
The elements of the Government’s Housing 
and Planning Bill that are aimed at speeding 
up delivery are therefore to be applauded in 
principle.

However, the haste to find quick-fire solutions 
to the housing crisis risks creating conflicts 
between the new ideas in the Bill and some 
of the Government’s existing initiatives, while 
a number of key measures in the Bill need to 
be developed further before we can be certain 
that the effects will be positive.

The greatest potential conflict lies in the field 
of development planning.  The Bill includes 
extended powers for the Secretary of State 

to intervene in the preparation of 
local plans, covering whole districts, 
and seeks to speed up still further 
the preparation of Neighbourhood 
Plans.  But how does this square with 
the measures included in the City 
and Regions Devolution Bill which 
seeks to create combined authorities 
with the powers to guide, deliver and 
accelerate development and provides 
a platform for strategic planning 
across the potentially extensive area 
city regions can cover?  How are city 
regions to be allowed to build their 
new planning processes, set against 
the tight deadline that the Housing 
and Planning Bill introduces by 2017 
for the creation of new, prospectively wider 
local plans?  Will they all be given time to 
deliver these plans before the Secretary of 
State intervenes, using the powers that the 
Housing and Planning Bill provides?

“ HOW ARE CITY 
REGIONS TO BE 
ALLOWED TO BUILD 
THEIR NEW PLANNING 
PROCESSES, SET 
AGAINST THE TIGHT 
DEADLINE THAT 
THE HOUSING AND 
PLANNING BILL 
INTRODUCES BY 
2017...? ”
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THIS AUTUMN HAS SEEN THE NEXT THROW OF THE DICE IN GOVERNMENT 
EFFORTS TO SPEED UP HOUSEBUILDING AND DELIVERY.  THE HOUSING AND 
PLANNING BILL INTRODUCED TO PARLIAMENT IN OCTOBER IS A WIDE-RANGING 
ATTEMPT TO ADDRESS ISSUES IN THE HOUSING MARKET AND INCLUDES 
SOME POTENTIALLY IMPORTANT CHANGES TO THE PLANNING ACTS. 
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Moreover, there is a growing conflict between 
the rapid progress of Neighbourhood Plans 
and the identification of full objectively 
assessed housing needs in emerging local 
plans.  As Neighbourhood Plans race ahead, 
making very local decisions about provisions 
for housing, there is growing scope for 
frustration with later local plans overtaking 
the provisions of the Neighbourhood Plans.

Meanwhile the production of local plans faces 
a further hurdle in the need to create registers 
of brownfield land, required by the Housing 
and Planning Bill.  Whilst not expressly 
linked to local plan production, the creation 
of the registers will logically sit alongside 
employment planning within the local plans.  
And, almost inevitably, the only resource 
available to prepare the register will be the 
local plans team.

The idea of freeing up the delivery on 
brownfield sites is commendable and the idea 
of giving permission in principle through the 
Housing and Planning Bill is intriguing to 
say the least – particularly if this is extended 
to sites that are allocated for development 
in local plans. There are however practical 
difficulties. First, there is no actual definition 
of ‘brownfield’ in the Bill, the Planning Acts or 
the National Planning Policy Framework.  The 
present definition of ‘previously developed 
land’ works as a starting point – but there is an 
opportunity to extend the scope of ‘brownfield’ 
beyond this if the Government wishes to 
enlarge delivery from such land – perhaps to 
include quarried land in sustainable locations, 
exemplified by the new Ebbsfleet Garden City.

It also remains to be seen whether land that is 
subject to permission in principle is capable of 
being valued before the more detailed stage 
of technical approval is passed.  If not, the 
result could be to delay the rate at which such 
sites are passed into the hands of developers, 
awaiting the outcome of technical studies. 

Much though the steps set out in the Bill 
address a number of key issues, the focus 
on brownfield land is not in itself enough 
to address our housing problems.  Further 

sustainably located greenfield sites will be 
needed, and this will include that presently 
designated Green Belt. The Government 
has so far declined to signal any shift in its 
policy on Green Belts but the point is coming 
where a wide-ranging review of the scope 
and operation of Green Belts is essential.  Is 
this policy solution to moulding the growth of 
urban areas still the best way of securing the 
health of our towns and cities?

A final point has to be on affordability.  The 
Bill includes new powers to secure the delivery 
of Starter Homes, available for sale to first-
time buyers under 40 and at a discount of 
at least 20% on the normal market price of 
the dwelling. Our expectations (and yours 
no doubt) further to David Cameron’s speech 
at the October Conference, was that the 
definition of affordable housing will be 
widened to include Starter Homes, yet neither 
the Bill nor supporting documents suggest 
that this is the case.  As a result, we have 
written to the Secretary of State seeking 
confirmation that the definition of affordable 
housing will be widened in this way.  If it is 
not, there is a risk that the requirement for 
Starter Homes becomes an added burden on 
new housing rather than a positive step to 
achieving more low-cost housing.

No Bill is perfect at its conception and 
the Parliamentary stages provide clear 
opportunities to resolve some of these 
problems.  The foundations have been laid for 
important change. Amendments can be made 
and new ideas introduced. But to convert 
this into physical bricks and mortar we need 
cohesion between initiatives and a clearly 
defined overall strategy from the Government. 
Planning by its nature is a complicated 
process. We need Bills that empower both 
Local Authorities and the people who need 
homes. We cannot knock the shift in thinking 
on these issues and it is long overdue, but we 
have to use this opportunity as the catalyst to 
influence and stimulate a wider debate on how 
we house the country and use our spaces most 
effectively to support and provide economic 
growth. 
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DELIVERING SCOTLAND’S 
LARGEST HOUSING-LED 
REGENERATION PROJECT

AS ONE OF SCOTLAND’S LARGEST HOUSING-LED REGENERATION DEVELOPMENTS, 
THE PENNYWELL PROJECT HAS BEEN A FLAGSHIP ACHIEVEMENT AND THE 
CULMINATION OF SEVERAL YEARS’ WORK BY ALL PARTICIPANTS AND IS NOW BEING 
BUILT AND OCCUPIED. HERE, WE SPEAK TO STUART BISHOP, ARCHITECTURAL 
DIRECTOR LEADING THE PROJECT, ABOUT THE IMPORTANCE OF COLLABORATION 
AND EFFICIENCY BOTH IN THIS PROJECT AND IN ALL ASPECTS OF GOOD DESIGN.
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How important is the Pennywell project for 
northwest Edinburgh?

The Pennywell and Muirhouse community 
have been waiting for this housing 
regeneration programme for a very long 
time.  Four phases of development will 
deliver a total of 750 homes over a number 
of years, 50% of which are affordable. 
With Urban Union acting as developer the 
project is the result of a major £42 million 
investment by the City of Edinburgh Council, 
including £7.9 million grant funding from 
the Scottish Government. It’s fair to say that 
the area traditionally has seen severe social 
problems, not helped by an existing poorly 
designed urban layout, historic piecemeal 
development, poor quality housing and 
a lack of cohesive and distinct character.  
Our masterplan and architectural design 
seeks to influence all of this in a positive 
way.  The four phases of the project bound 
north, south, east and west of the Pennywell 
area, giving the opportunity to try and knit 
the urban layout back together, provide 
a positive and cohesive visual character 
throughout, promoting safe routes and 
public realm that provides the opportunity 
to be well used by the community.  As the 
development completes and beds in, we hope 
it will help the community move on from the 
social problems it has been associated with 
historically.  Also, the lack of quality housing 
in the area is a big issue for the population.  
The injection of over 750 new homes in the 
area at affordable prices means young people 
are not forced to move away, they can stay 
near family and friends and help boost the 
struggling local economy. 

What was Barton Willmore’s involvement 
in it?

We were lucky enough to be involved 
extremely early in the project, supporting 
Urban Union with their shortlisted tender 
bid for the project, leading the design 
evolution of an outline masterplan for 
the whole regeneration area, as well as 
taking the architectural design to outline 

proposals stage for Phase 1 of the overall 
development.  Bid work is always challenging 
with a focussed, intense and creative body of 
work carried out in a short period of time so 
working closely with Urban Union’s bid team 
and other consultants, required efficient 
coordination and management.  Ultimately 
the bid was successful, in no small part due 
to the hard work of all the team members.  

We have continued to play a significant 
part, providing a full architectural service 
including outline design development, 

STUART BISHOP 
DESIGN DIRECTOR
stuart.bishop@ 
bartonwillmore.co.uk
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securing statutory consents, enabling 
community consultation, full detailed design 
and technical production information, and 
construction phase support to the main 
contractor.  Additionally, our in-house Town 
Planners, Landscape Architects and our 
Graphic Designers have all been involved, 
with the result that the project is very 
close to our heart given the intense level of 
involvement over a long period of time.

What challenges did the project throw up 
and how were those overcome?

With such a large scale project as this, 
challenges are numerous and complex.  A 
diversity of experience and specialisms is 
incredibly useful and being able to draw 
on our wider Architectural team beyond 
Scotland has been invaluable. We also have a 
great team here with outstanding collective 
experience, which is key to the success of 
projects of this scale and nature. 

One of the challenges that I find possibly 
most interesting is managing the multiple 
stakeholders involved.  With 50% of the 
housing being provided to Edinburgh 
Council, we needed to engage with various 
departments including 21st Century Homes, 
Housing, Refuse, Transport, Planning Officers, 
local community groups, local councillors 
etc.  All of these stakeholders were very 
enthusiastic, but we had to carefully manage 
the feedback, collate and incorporate their 
requirements. I think a combination of skills 
is key to overcoming this challenge – knowing 
the right questions to ask, being engaging 
and enthusiastic, being clear and concise in 
presentations, adopting a methodical and 
pragmatic approach, and of course listening 
and recording intently.  Our success on this 
front is demonstrated by the fact that the 
planning approval for Phase 2 (for 177 new 
homes) was approved by CEC Committee 
with zero public and consultee objections; 
for a project of this scale, and having such an 
impact on an established community, we feel 
this is a fantastic achievement. 

How big an issue was sustainability  
in the design of these homes? 

The brief set by Edinburgh Council 
and 21st Century Homes set high 
standards for sustainability.  From 
an energy reduction point of view, a 
fabric first approach is adopted with 
low envelope u-value targets, high 
levels of air tightness and simple 
standard detailing to minimise 
cold bridging.  We also adopted a 
Mechanical Ventilation Heat Recovery 
System (MVHR) in every unit, which 
essentially provides a low cost air 
conditioning system, and exchanges 
warmth from stale air before it is 
expelled over to incoming fresh air, thereby 
reducing heating costs.  On the next phases, 
we are considering the use of Photovoltaics 
and DMev ventilation systems.

However, for us, sustainable design embraces 
much more than just environmental issues; 
there are strong links between the social, 
economic and environmental dimensions 
of all human activity and well-designed 
buildings can contribute to improving health 
and well-being.  The housing design seeks 
to be flexible enough to accommodate 
the changing needs of families over time, 
maximises daylight and comfort, thereby 
promoting longevity of occupation.  

Quality public realm spaces that promote 
community safety and security, and have 
character and a sense of place provide 
the opportunity for being well used and 
encourage a sense of pride. Alongside 
this, by placing the existing and emerging 
communities at the heart of effective and 
ongoing engagement the team has been 
able to drive community understanding 
and support from a very early stage. This in 
turn is already engendering a sense of pride 
and community cohesion for the project, 
which will secure its long term viability and 
hopefully prevent any future large scale 
clearances of poor quality neighbourhoods, 
as experienced in the past.

“ ...BY PLACING 
THE EXISTING 
AND EMERGING 
COMMUNITIES AT THE 
HEART OF EFFECTIVE 
AND ONGOING 
ENGAGEMENT THE 
TEAM HAS BEEN ABLE 
TO DRIVE COMMUNITY 
UNDERSTANDING 
AND SUPPORT... ”
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Was the end result what you initially 
envisaged?

Absolutely.  We’re delighted with the 
end result and every time we attend 
site and see more and more buildings 
nearing completion, we can see how the 
development works cohesively on an urban 
level.  Our design approach was to utilise 
a stripped back limited and quality palette 
of materials – no ‘add on’ materials for the 
sole purpose of creating visual interest. 
Instead we created elevational interest 
through a quality multi-tone facing brick, 
neat detailing and large well-proportioned 
openings set to regular and well considered 
rhythms.  Careful coordination of services 
also minimises service penetrations onto 
principal frontages, resulting in simple, 
robust, stripped back and extremely neat 
elevations that we strongly feel will stand 
the test of time.  People could be forgiven for 
thinking that simple elevations like this are 
easy to design – quite the opposite is true, 
it takes a lot of hard work, coordination and 
intelligent design to keep elevations clean, 
simple and tidy.

Personally, I think one of the most 
exciting aspects of being an architect 
is putting your heart and soul into 
developing designs, often over a 
period of years, and knowing that 
project inside and out.  You then see 
it gradually climb out of the ground, 
bit by bit nearing completion – timber 
kits go up, bricks get laid, roofing 
goes on, scaffold drops and there it is; 
the culmination of years of numerous 
peoples’ energy and expertise.  
Knowing that it will stand there for 
many years, positively influencing 
numerous people’s lives on a daily basis, that 
you were fundamental to the process is a 
fantastic feeling!  One of my most memorable 
moments on the project to date was a site 
visit following the first handover of one of 
the houses to a new owner.  For the first time 
in over a year of visiting site you see a car in 
the driveway instead of a skip, new curtains 
in the window and pictures hanging on the 
wall, and it looks fantastic!  The project is 
no longer a construction site; it’s someone’s 
home where their kids will grow up.  To see 
that process from beginning to end and to 
positively influence it in a significant way is 
something that really excites myself and the 
team and provides a lot of pride.

“ KNOWING THAT 
IT WILL STAND 
THERE FOR MANY 
YEARS, POSITIVELY 
INFLUENCING 
NUMEROUS PEOPLE’S 
LIVES ON A DAILY 
BASIS, IS A FANTASTIC 
FEELING. ”
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HOUSING AN AGEING 
POPULATION
Dr Matthew Barac

A VIEW FROM ACADEMIA ON... 

Does age make any difference when 
it comes to the design of the built 
environment? Why should architecture for 
later life demand specialist knowledge or 
skills? And what is the point of categorising 
such a broad range of individuals – the 
elderly – as a single group? Isn’t it better 
to aim to make better places for everyone, 
regardless of how old they are?

Of course, the world we all want is one in 
which being older doesn’t merit special 
provision. But we in the UK have not, 
historically, done well when it comes 
to delivering a built environment suited 
to ageing gracefully. Rather, the places 
and spaces, services and technologies 
of everyday life put barriers in the way – 
barriers that often make people feel older 
than they are, excluding them from certain 
activities and reinforcing the notion that 
with age one ought to recede from the 
public domain.

What is the Place-Making Challenge?
We need to create environments 
which are both inclusive and inviting, 
places that promote the visibility of 
older people, putting them squarely 
on the design agenda. So why isn’t this 
laudable aspiration easier to achieve? At 
a number of levels – both practical and 
in terms of principles – our collective 
inheritance reinforces a lack of fit 
between the built environment and 
its older inhabitants. Commentators 
have drawn attention to how poor 
connections between housing, care 
and health policies – each stuck in its own 
silo – throw up obstacles. Similarly, the 
need for better joining up is of concern 
to those involved in making design and 
delivery decisions about future homes and 
neighbourhoods. 

Joining up is more than a metaphor for the 
practice of design. Whether seen as a  

“ WE NEED 
TO CREATE 
ENVIRONMENTS WHICH 
ARE BOTH INCLUSIVE 
AND INVITING, PLACES 
THAT PROMOTE THE 
VISIBILITY OF OLDER 
PEOPLE. ”
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DR MATTHEW BARAC CURRENTLY LEADS THE CENTRE FOR ARCHITECTURE 
AND DIGITAL FABRICATION AT LONDON SOUTH BANK UNIVERSITY BUT IS ALSO A 
LEADING VOICE IN THE SECTOR WHO, FOLLOWING HIS ROLE AS CO-AUTHOR OF 
THE INFLUENTIAL HAPPI REPORT (2009), WRITES REGULARLY ABOUT AGEING AND 
THE BUILT ENVIRONMENT.  HERE HE SETS OUT SOME OF HIS THOUGHTS ON THE 
OBSTACLES TO DESIGNING INCLUSIVE HOMES FOR OUR AGEING POPULATION.



DR MATTHEW BARAC
Centre for Architecture 
and Digital Fabrication, 
London South Bank 
University

problem-solving activity or as imaginative 
synthesis, design brings things together. 
Today’s development dynamics typically 
anticipate making sizeable chunks of city 
or suburb; projects comprise services and 
infrastructure, various building types, 
and a range of social and administrative 
processes. Design must articulate between 
different dimensions of a project, putting 
technical, creative and bureaucratic forms 
of expertise together in a way that makes 
sense, optimises resources, and adds 
value. A good designer is, therefore, both 
polymath and navigator – but also a team 
worker. And an effective work environment 
will encourage exchange between the 
discourses of design, delivery and planning, 
all informed by research that draws on 
diverse categories of evidence.

Being equipped to guide clients – those who 
provide new homes and those who live in 
them – through the changes and opportunities 
thrown up by demographic transformation 
entails not only enhanced knowledge of 
design’s interdisciplinary implications, but 
also about who the client actually is.

What, now and in the future, does ‘older’ 
actually mean, and what are the retirement 
priorities for tomorrow’s homebuyer?
Research that aims to meaningfully address 
the challenge of designing for later life must 
do more than simply make sense of the status 
quo. If we are to ensure a positive fit between 
the homes we provide and those who will 
occupy them, we need to understand what 
people want, but also to speculate: to imagine 
how present aspirations will translate into 
future lifestyles.

THE FRIARY, 
LICHFIELD, FOR 
PEGASUS LIFE
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THE CHALLENGE IN CONTEXT
Barton Willmore recently published research 
in this field highlighting the demographics 
of this challenge. We looked specifically at 
which Local Authorities (LAs) are set to see 
the largest growth in ageing population over 
the next 25 years, as a percentage of their 
population. We found that by 2037, 106 of 
England’s 326 LAs will have 30% or more of 
their population aged 65 or over, compared to 
just three in 2012.

Those expected to have the highest 
proportion of over 65s were not wholly 
surprising - focusing around Coastal and 
rural areas such as West Somerset, West 
Dorset and North Norfolk, all of whom are set 
to have 40% of their population aged 65yrs+ 
by 2037. New towns and areas currently 
benefitting from net in—migration and a 
young and economically active population 
will have a greater percentage increase 
over the next 25 years, and as a number 
show below, will soon also have to prioritise 
accommodation for the elderly.

Top LAs showing largest % increase in 65+ 
year olds by 2037:

2012-2037 % increase 
in share of over 65s

Milton Keynes 129%

Newham 107.5%

Swindon 103.9%

Bracknell Forest 102%

Aylesbury Vale 101.4%

South Derbyshire 100%

For developers and healthcare providers 
operating in this sector, this signals major 
opportunities, but to deal with an ageing 
population, LAs must put in place specific 
planning policies. In our research we found 
that out of the top 30 LAs expected to have 
the greatest share of 65+ population, 13 have 
no policies in place regarding provision of 
accommodation.

Our research also highlights the significant 
win, housing an ageing population can 
offer the UK in terms of freeing up family 
accommodation, while also providing greater 
independence, opportunity and societal 
inclusion for our retiring population. There 
are some key calls to Government, LAs and 
operators within our Research report, from 
clarifying the product types to considering a 
separate CIL charging rate. We also continue 
to drive the product options within this market 
working with a number of operators at a macro 
and micro scale to tackle some if not all of the 
issues Dr Matthew Barac presents here.

MAINSTREAM SPECIALIST CARE HOMES

hospice

hospital

general 
needs 

housing

lifetime 
homes

retirement 
village

sheltered/ 
retirement

wheelchair 
adaptable

wheelchair

very sheltered/
assisted  

living

close  
care

nursing 
home

residential 
home

adapted 
homes

extra  
care

specialised/
dementia care

LESS MOSTspectrum of care

To download your copy of the full Barton  
Willmore report visit www.bartonwillmore 
.co.uk/resources/retirement-research- 
2015/ or scan the QR code to the right.

 HALTON COURT, 
KIDBROOKE FOR 

BERKELEY  
HOMES

DAVID MURRAY-COX 
PLANNING ASSOCIATE
david.murray-cox@ 
bartonwillmore.co.uk

MORGAN REECE 
RESEARCH ASSOCIATE
morgan.reece@ 
bartonwillmore.co.uk
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DESIGN HIGHLIGHT

VISIONARY THINKING 

DESIGN HIGHLIGHT

FUTURE VISIONING IS PARAMOUNT WHEN CHALLENGING THE STATUS 
QUO AND ENCOURAGING LONG TERM AMBITIONS FOR PLACE. OUR DESIGN 
TEAMS HAVE WORKED ON A NUMBER OF INNOVATIVE AND EXCITING VISIONS 
ACROSS THE UK IN RECENT MONTHS, PUSHING ASPIRATIONS TO CREATE 
STIMULATING AND ORIGINAL IDEAS FOR PLACES WE KNOW BUT COULD 
PERHAPS LOVE A LITTLE BIT MORE. HERE WE SET OUT A FEW OF OUR IDEAS.



DESIGN HIGHLIGHT

Centenary Square 
Our submission to a Design 
Competition by RIBA and the 
Landscape Institute to transform 
Birmingham’s Centenary Square was 
shortlisted in the final five, following 
over 200 entries. The vision aims to 
enhance the lives of the people who 
use the area, by creating three linked 
spaces, each with a distinct feel and 
function, entitled ‘Gather’, ‘Play’ and 
‘Contemplate’, with materials and 
massing encouraging visitors to use 
the space, be it to celebrate or protest, 
and generate a dynamic opportunity 
for the City of Birmingham.

Contemplate 

Gather 

Play 

“ A VISION CAN HELP 
RAISE THE PROFILE 
OF A PLACE AND GIVE 
THOSE PEOPLE LIVING, 
WORKING AND SPENDING 
TIME THERE THE ABILITY 
TO UNDERSTAND THE 
OPPORTUNITY, AND 
SUPPORT ITS DELIVERY. ”



DESIGN HIGHLIGHT



DESIGN HIGHLIGHT

The Vertical Island, Leicester 
In response to a recent RIBA design competition seeking 
solutions to a major regeneration site in Leicester City Centre, 
we created ‘Soar: The Vertical Island’. Designed as a unique 
destination for Leicester which meets the needs of residents, 
visitors, explorers, workers, commuters and water users, the 
design proposed three signature buildings on stilts for housing, 
leisure, workspaces and community uses, sitting above a 
wilderness garden along the length of the island. A rooftop 
walk and public square along the top of the buildings also 
provided a unique waterfront attraction for Leicester.  

“ AS A SET OF 
DESIGNERS, WE STRIVE TO 
MAKE VISIONS THE FOCUS 
FOR TRANSFORMATIONAL 
CHANGE, USE THEM TO 
COLLABORATIVELY SHAPE 
THE FUTURE OF A PLACE 
AND TO DEVELOP THEM AS 
A TOOL FOR DELIVERY. ”



DESIGN HIGHLIGHT

The Cloud Walk:  
A unique public roof 
top walk passing over 
buildings and through 
trees giving dramatic 
views across the city

Island Sky Rooftop: 
A roof top public 
square with Mill 56 
cafe, restaurants and 
outdoor cinema

The Floating Market: 
Small flexible community 
pods used for local 
retail, workshops and 
exhibitions

The Garden Hollows:  
Sunken walkways cut into 
the earth along the old 
lines of the railway put 
people closer to nature 
and control movement 
through the nature 
underneath the buildings

Confluence Promenade: 
An exciting high quality 
public walkway aimed at 
pedestrians and cyclists 
including locally relevant 
public art 

Community Grow Spaces:  
Planted roof gardens for 
residents to grow their 
own food and have their 
own place for relaxing

Vertical Island

DESIGN HIGHLIGHT



DESIGN HIGHLIGHT

“ NEXT YEAR MARKS 
‘READING’S YEAR OF 
CULTURE’, AND THIS 
VISIONING WORK WILL 
BE AN IMPORTANT PART 
OF THE DISCUSSION ”

For further information on this ongoing vision  
work please visit www.reading2050.co.uk or  
scan the QR code to the right.

Reading UK 2050 
In partnership with the University of Reading 
and Reading UK CIC, as well as representatives 
from across the town’s business community, we 
are driving a future forward vision for the town – 
Reading UK 2050. Through ongoing interactive 
workshops the vision for transformation has 
been centred around three key themes - A City 
of Festivals & Culture, A City of Rivers & Parks 
and finally A City of Green Tech Economy & 
Employment. The fluid and evolving vision 
provides core milestones and objectives over 
the short, medium and long term, in order to 
achieve a smart and sustainable future for what 
we hope will become the City of Reading. Next 
year marks ‘Reading’s Year of Culture’, and this 
visioning work will be an important part of the 
discussion.



DESIGN HIGHLIGHT

Victoria Street
Victoria Street, Bristol is the home of 
our Bristol team but also a main route 
into the city from the west. Pooling 
their passions for their workplace; 
the place they commute to, lunch on 
and have views over, our team sought 
to give the street a new identity as a 
‘Branch Line for People’ animating this 
link from Temple Meads to the heart 
of the city, through architecture and 
public realm that create opportunities 
for vibrancy and interaction. 

“ A VISION HAS TO BE 
BOTH EXCITING AND 
COMPELLING IF IT IS TO 
BRING FORWARD HIGH 
QUALITY DEVELOPMENT 
WITHIN TOWNS, CITIES OR 
EVEN REGIONS. ”

To view further information on the Victoria  
Street Vision visit: www.bartonwillmore.co.uk/
resources/victoria-street



DESIGN HIGHLIGHT

C:Side
Commissioned by Bournemouth Borough Council, our vision was to 
develop a creative business quarter adjacent to an internationally 
recognised waterfront. The ‘C:Side’ vision aims to develop a 
buzzing and exciting place where learning, innovation, technology 
and enterprise flourish close to the free and relaxed climate of 
the beach. C:Side is a major town centre regeneration project next 
to the Travel Interchange, with a Prospectus aimed at attracting 
significant investment.

DESIGN HIGHLIGHT

To find out more about the proposals  
for Bournemouth’s Creative Quarter  
scan this QR code.



AFFORDABLE HOUSING IN 
LONDON – THE MAYORAL 
FEUD BEGINS… 

THE MAYORAL CANDIDATES HAVE BEEN SELECTED AND THEIR MANIFESTOS 
HAVE BEGUN TO EMERGE. AS SUSPECTED, HOUSING LONDON LIES AT THE HEART 
OF BOTH THEIR CAMPAIGNS AND BOTH AGREE THAT A PLETHORA OF ACTION IS 
REQUIRED FOR THIS PARTICULAR CHALLENGE. HERE, WE TAKE A LOOK AT THEIR 
PLEDGES AND WHAT HISTORY TELLS US ABOUT THEIR POTENTIAL FOR SUCCESS.
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GARY STEVENS 
PLANNING ASSOCIATE
gary.stevens@ 
bartonwillmore.co.uk

GREG PITT 
PLANNING ASSOCIATE
greg.pitt@ 
bartonwillmore.co.uk

When reviewing Sadiq Khan’s manifesto, 
as it is currently emerging, his call for 50% 
affordable housing delivery is a particular 
challenge. Previous Mayors have focused 
on top level delivery numbers, with the 
former Labour Mayor, Ken Livingstone, 
seeking 25,700 per annum while in power, 
before Boris Johnson lowered this to 13,200 
affordable homes per annum. Livingstone 
did seek a 50% affordable homes target, 
but this was set at a time when there was 
still a degree of public funding available and 
housing associations were able to deliver 
100% affordable schemes through grants. 
This is clearly no longer the situation.

It’s therefore worth understanding which of 
these two approaches was most successful. 
Our London team have undertaken a simple 
comparative analysis of affordable housing 
completion rates using Greater London 
Authority and DCLG statistics across London 
during both Mayors’ tenures. The subsequent 
results are surprising. 

As the chart shows pan London affordable 
housing completions rates have fluctuated 
between 8,270 in 2000/01 to 17,914 in 
2014/15, and have typically fallen below, 
sometimes by a significant margin, the 
relevant affordable housing target in force 
at the time. Livingstone’s reign as Mayor 
sought a three-fold increase in affordable 
housing delivery at a time of economic 
growth and a development industry boom, 
and yet after four years, the increases did 
not reach the ambition. Boris Johnson’s 
target, adopted some three years after he 
came to power, in the 2011 London Plan, 
set significantly lower ambitions. Although 
they again have rarely been met, the average 
annual affordable housing completion rate is 
around 2,600 higher than Ken Livingstone’s. 
Whilst political agendas are only part of 
the picture, with economic and government 
legislation also being important drivers, this 
is somewhat surprising given the strong  
pro-affordable housing support offered by 
Ken Livingstone.

• A plan to set up a ‘New Homes Team’ 
at City Hall to act as developer and 
drive the building of new homes for 
social rent/London Living Rent and 
first time buyers

• Stop ‘buy-to-leave’ investors

• Update London Plan guidance to 
help boroughs introduce tighter 
controls on new junk food shops 
within 400m of schools

• 50% affordable housing 
requirement for new housing 
schemes  

• Greater release of publicly-owned 
brownfield land

• Putting empty homes back on the 
market

• London-first bias for new development

• Consent of communities to build the 
right homes for communities they are 
built in

• Increased Call-In Inquiry opportunities 
for the Mayor 

• ‘Right to Buy’ receipts raised in London 
stay in London

• Protect private sector renters 
through the London Rental Standard 
improvements – longer-term tenancies 
and more rent certainty
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WHAT DOES THIS MEAN 
FOR THE MAYORAL 
CANDIDATE MANIFESTOS? 
Historic trends clearly suggest that affordable 
and market housing delivery in London has 
been unable to keep pace with policy targets 
and objectively assessed housing needs. A more 
significant step change in approach is therefore 
required from the new London Mayor if we are 
to address this disparity. It should, however, 
be remembered that the delivery of affordable 
housing is only part of the problem. The London 
housing market is extremely complex with many 
competing factors influencing housing needs. 
The limited availability of market housing is, 
however, often responsible for driving up prices 
and making it unaffordable for Londoners to 
buy their own home. Housing delivery must be 
looked at in the round to tackle this problem.
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Density and supporting infrastructure 
Going up or out is certainly a hot topic 

at the moment, but without a Green Belt 
review density needs to be examined, 
especially in relation to larger regeneration 
projects in order to support significant uplift 
in housing delivery (including affordable 
housing) whilst acknowledging viability 
challenges. Linked to density is a potential 
review of Public Transport Accessibility 
Level (PTAL) which is graded 1-6. This is 
something that has already been considered 
by the GLA and their research has indicated 
that increasing PTAL by one grade across 
London could significantly improve housing 
opportunities by increasing density levels. 
In turn this would also reduce the inhibiting 
impact the London density matrix has 
amongst many local authorities. After all it’s 
only supposed to be a guide as opposed to 
a barrier. With this infrastructure delivery 
would also be required. The Mayor needs to 
foster a joined up approach so that these 
elements work in unison.

KEY ISSUES TO TACKLE…

Review extant planning permissions
The Mayor’s ‘Barriers to Housing Delivery’ 

of July 2014 reported that only half of the 
total number of dwellings granted planning 
permission every year are actually built. An 
encouraged review of permissions could 
therefore go a long way to improving housing 
delivery numbers. At Kidbrooke Village for 
example, a designated Intensification Area 
in the early stages of delivery (approximately 
1,000 new homes delivered since 2009), the 
developer and public sector partners have 
reviewed the extant planning permissions, 
which has resulted in opportunities being 
identified and planning permissions 
secured for an additional 763 new homes. 
Although this is something that developers 
naturally do, the Mayor should be looking 
to review numbers delivered compared to 
SHLAA capacity in order to establish and 
transparently show whether we’re reaching 
capacity or have a way to go. We believe that 
larger sites can deliver more and have the 
capacity to go denser while still creating 
high quality places.

1 2
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Effective Partnership
At the heart of delivery, the Mayor 

needs to be encouraging, facilitating and 
incentivising collaborative working between 
developers, registered providers and local 
authorities by prioritising additional local 
investment in areas where Councils meet 
and exceed their housing needs. 

Affordable Housing Products
The Mayor’s support in encouraging 

diversity of affordable products could also 
go a long way.  With Starter Homes and 
Private Rented Sector (PRS) in the mix 
there’s now an extensive range of affordable 
products available and this can bring its 
challenges. But if the Mayor can provide 
flexibility within local authority tenure 
requirements to create schemes on a site 
by site basis, accounting for needs, an 
integration of tenures would help to assist 
with viable affordable housing delivery. 

LPA/GLA Resources
The planning system needs to operate 

quickly if it is to have the ability to deliver on 
a significant scale and small, medium and 
large applications need to be determined 
quickly. The Mayor needs the political 
courage to tackle LA resources within 
London and accept that it’s an area that 
needs investment if London is going to 
address its acute housing shortage.

3 5

4
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DELIVERING CHESTER ZOO 
PHASE ONE OF ISLANDS, A MAJOR NEW EXTENSION TO CHESTER ZOO, 
WAS OPENED IN JULY THIS YEAR TO MUCH ACCLAIM. AS A SENSITIVE 
REDEVELOPMENT AND EXPANSION OF THE ZOO WITHIN THE GREEN BELT, 
A WORLD CLASS VISITOR DESTINATION AND CENTRE OF EXCELLENCE HAS 
NOW BEEN DELIVERED. HAVING GUIDED THE SCHEME THROUGH EACH 
STAGE OF THE PLANNING PROCESS, INCLUDING AN APPEARANCE ON THE 
BBC’S ‘THE PLANNERS’ TV SERIES, DAN MITCHELL, PLANNING PARTNER 
IN OUR MANCHESTER TEAM REVIEWS THE PROCESS AND OUTCOMES. 

The £40 million scheme will bring 
conservation to life in what is one of the 
most ambitious zoo developments ever in 
Europe. Designed by German architects, Dan 
Pearlman, Islands takes visitors on a special 
journey that transports them to far-flung 
islands in South East Asia. Once fully open 
it will home a number of animals classed as 
critically endangered in the wild including 
Sumatran tigers, Sumatran orangutans and 
Visayan warty pigs. It also includes ‘Monsoon 
Forest’, the largest indoor zoo exhibit in the 
UK.  

From the early stages the opportunity this 
expansion offered the Zoo and the wider 
North west region was clear, but from a 
planning perspective, justification of Green 
Belt development was paramount. Our 
strategy focused upon highlighting the 
clear economic benefit of the development 
to the Council, the community and the 
wider region, but specifically to Chester 
Renaissance, local businesses, business 
groups and the LEP, demonstrating both the 
job creation and commercial expenditure in 
the region the scheme would offer. 

Flexibility was another key element 
built into the application, ensuring 
the detailed design of each phase 
of development could evolve in 
due course, with elements such 
as the Environmental Statement 
drafted to not only ensure statutory 
requirements are met, but also 
flexibility retained.

The scheme has already generated 
a lot of attention in both the eyes of both 
the public and the industry. For instance I 
recently had the pleasure of leading a tour 
of the extension, alongside Simon Mann, 
Chester Zoo’s Development Director, when 
we were approached by the RTPI Young 
Planners to host a seminar on the project. 
The event was an opportunity to demonstrate 
to the group the implications of making such 
a scheme happen, whilst learning about the 
key elements of the planning process for 
such a unique project.

To see more visit the Chester Zoo website  
www.chesterzoo.org or scan the QR code  
to the right.

“ ...FROM A PLANNING 
PERSPECTIVE, 
JUSTIFICATION OF GREEN 
BELT DEVELOPMENT 
WAS PARAMOUNT. ”
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THE ISLANDS, 
CHESTER ZOO
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MEET THE TEAM: 
ARCHITECTURE

18

FOUNDED AS A SMALL ARCHITECTURAL PRACTICE IN 1936 IN 
READING, BARTON WILLMORE HAS EVOLVED OVER THE PAST 80 
YEARS INTO A NATIONAL INTEGRATED PLANNING AND DESIGN 
CONSULTANCY. HERE, WE GO BACK TO OUR ROOTS AND SPEAK TO 
THE SERVICE WITH WHOM IT ALL BEGAN, ARCHITECTURE. TALKING 
TO A NUMBER OF OUR TEAM OPERATING ON ARCHITECTURAL 
PROJECTS ACROSS THE UK, WE SEE HOW THEY’VE GROWN OVER 
THE YEARS AND THEIR AMBITITIONS FOR THE NEXT 80 YEARS. 



NICK COLLINS 
PARTNER
nick.collins@ 
bartonwillmore.co.uk

PETER NEWTON 
DIRECTOR
peter.newton@ 
bartonwillmore.co.uk

PAUL JOSLIN 
DIRECTOR
paul.joslin@ 
bartonwillmore.co.uk

STUART BISHOP 
DIRECTOR
stuart.bishop@ 
bartonwillmore.co.uk

As a discipline, architecture is continually 
changing and as legislation evolves and 
becomes more prominent, the lines become 
increasingly blurred as to where the 
architect fits among other services. So how 
have we found our place? 

“Over the past 40 years in particular we’ve 
seen Town Planners, Urban Designers and 
Landscape Designers welcomed into the 
business” explains Nick Collins, Partner, 
“this has undoubtedly led to the evolution 
and integration of architectural thinking 
throughout the entire design process. 
Today we operate teams of professionals 
that cut across all disciplines, bringing 
variety and expertise to projects and an 
endless interpretations of a brief, without 
compromising our purpose as planners or 
designers.”

“In an industry at the mercy of political and 
financial pressures, we really believe this 
approach helps to reduce risk,” adds Peter 
Newton, Director. “Our diversity as a team, 
in terms of expertise and resources, means 
we can bring a variety of different viewpoints 
to the table for consideration and be quite 
nimble in reacting to change. Public realm, 
landscape and built form are developed 
together resulting in well integrated 

designs. As architects I like the fact that I 
daily see a strong, process driven approach 
to designing. We use our understanding of 
the planning system to inform our review of 
the site, its context, how it will function, the 
creation of spaces and form and how we can 
add value both economically and socially; 
all while manoeuvring our way through the 
complexities of consultation and planning.”

A great example of this in practice is the East 
Midlands Airport DHL HUB we have been 
driving alongside our Planners in Solihull. 
This is a large new facility for DHL and “it was 
quite a challenge,” says Collins. “We focused 
on delivering a design that we could take to 
the planning officers and discuss, addressing 
their concerns around flooding, noise, 
visual impact, etc., before we submitted the 
application and therefore successfully secured 
a permission with no conditions, which in turn 
enabled an immediate start on site.”

This growth of the Practice has led to project 
teams from across the UK, so how have we 
overcome this geographical barrier?

Stuart Bishop who leads our Edinburgh 
based architectural service faces the largest 
challenge in terms of distance from the wider 
team but has benefitted hugely from resource 
across the team at Pennywell (see page 4-7)  
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STEVE TAPPER 
DIRECTOR
steve.tapper@ 
bartonwillmore.co.uk

JACQUES TOERIEN 
DIRECTOR
jacques.toerien@ 
bartonwillmore.co.uk

AVRIL CHADWICK 
DIRECTOR
avril.chadwick@ 
bartonwillmore.co.uk

and across his portfolio of projects. “Having 
a broad range of skill sets across the 
national team means I can share ideas 
with a Reading based layout specialist for 
example, drawing on his understanding 
while applying my knowledge of Scottish 
planning and Building Regulations as well 
as the local market aspirations. Regular 
design discussions across the teams 
challenge our thinking and stimulate ideas. 
Through these we can 
quickly identify individual 
skill sets to create 
effective, dynamic 
teams and I think this 
results in a better level of 
service for the client.” 

A great example of this in 
practice is our work for 
Reading Football Club’s 
new training facilities 
at Bearwood Park. Here 
our Architects built a 
project team that spans 
our Reading, London 
and Bristol offices, in 
order to supplement 
local knowledge and 
understanding of the 
clubs needs with strong understanding 
of landmark building design, as well as 
the functional requirements of a training 
academy and grounds. Paul Joslin, a 
Director in our London team explains: “we 
have been able to focus on developing a 
truly impressive and well communicated 
design on a challenging site with listed 
park and gardens. With our Landscape 
Design and Town Planning teams also 
added into the mix, we were in a position 
to balance unique designs for the multiple 
buildings across the site, with the aims of 
the football club as a business, delivering 
permission for a high quality, world class 
training facility, which has since lead to a 
further commission to design the Royal Elm 
Park development on land adjacent to their 
Stadium.”

And how does the future look for the team?

As one would expect the future revolves 
around technology and modern methods 
of working.  Nick explains: “we are already 
delivering a number of projects through BIM 
within Revit, and we continue to steadily move 
all our teams over to the software platform. 
The aim is to be delivering all new projects 
in Reading, Bristol, Edinburgh and London 

in BIM by 2016. So far 
the software has proven 
invaluable, streamlining 
our process and reducing 
the risk of errors that 
are possible with cross 
consultancy working, 
which in some of these 
larger projects can be 
very challenging.”

Our scheme at Poplar 
Business Park is a prime 
example of BIM in action. 
“BIM has truly integrated 
our cross office teams on 
this scheme,” says Steve 
Tapper, the Director 
leading this particular 
project. “Coordinating 

everyone’s input internally makes our 
process really efficient and has enabled 
us to deliver a scheme which coherently 
integrates 40,000ft2 of additional public 
realm, a hotel and extensive residential uses. 
This comprehensive, mixed use development 
now provides double the employment 
accommodation of the commercial sheds that 
previously stood on the site.”

Explore, engage and excite has become 
something of a mantra for the team be this 
within our processes, projects or people. We 
look forward to seeing this manifest itself 
in continued growth within each of the four 
hubs across the UK (Bristol, Edinburgh, 
London and Reading), particularly in the 
North and with some great flagship schemes 
under our belts already, the future certainly 
looks bright. 

“ OUR DIVERSITY 
AS A TEAM, IN TERMS 
OF EXPERTISE AND 
RESOURCES, MEANS 
WE CAN BRING A 
VARIETY OF DIFFERENT 
VIEWPOINTS TO 
THE TABLE FOR 
CONSIDERATION AND 
BE QUITE NIMBLE 
IN REACTING TO 
CHANGE. ”
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