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In this edition of Update, we have therefore 
chosen a similar theme, looking specifically 
at a number of sectors we believe are key 
to realising maximum benefits for all; 
infrastructure, industrial & logistics and later 
living, and the challenges and opportunities 
they are facing today. 

As well as economic benefits, the challenge 
of delivering contemporary housing models 
to increasing densities, alongside our review 
of the Architecture team’s work at Bristol 
Zoo, both highlight the growing need for us 
all to fully understand the contribution urban 
greenspace can make in the round, within our 
cities and towns. This is an issue our planners 
and designers have frequently explored in 
previous editions of this magazine, as all too 
often, planning processes judge quantum 
over quality. The social, environmental and 
economic benefits of high quality public 
realm, meaningful uses, parks and gardens 
and networked greenspaces are much talked 
about, but there remains limited concrete 
evidence to support decision making or 
investment decisions at any level.   

We therefore see this as a key area of work for 
the sector and one, as an inter-disciplinary 
practice who understands the nuances of 
the planning AND design challenge, we 
are very well placed to tackle. Fortunately, 
the Government agrees and, in this edition, 
we provide further details on the research 
programme they have recently supported via 
Innovate UK, to explore this issue further, via 
an 18 month research programme. Please 
contact the project team direct if you wish to 
hear more on this project’s progress.

What is apparent from all of these articles, 
and our work nationwide, is that working 
collaboratively across the public and private 
sector is key, and in particular upskilling 
all on the impact of proposed changes and 
resultant opportunities. Only then are we 
likely to deliver real economic growth and 
stability.  We will continue to lobby hard 
for this at every turn, and look forward 
to engaging with many of you, across our 
national and local networks, to inform and 
shape the best environment for development 
industry progress. 

THREE HOUSING MINISTERS, A REVISED NPPF, DRAFT 
PLANNING POLICY WALES, SCOTTISH PLANNING REFORMS, 
A NEW LONDON PLAN, PROPOSED HOUSING NEED 
STANDARD METHODOLOGY AND A SOCIAL HOUSING GREEN 
PAPER. WITH THE UNCERTAINTY OF BREXIT CONTINUING 
TO DOMINATE HEADLINES IN 2018, YOU WOULD BE 
FORGIVEN FOR NOT BEING AWARE OF ALL THE VARIOUS 
DOCUMENTS ISSUED FOR CONSULTATION/ADOPTION THIS 
YEAR, BUT THEY CLEARLY FURTHER REINFORCE THE 
GOVERNMENT’S DESIRE TO UTILISE THE DEVELOPMENT 
INDUSTRY AND MAXIMISE THE CONTRIBUTION WE CAN 
MAKE TO SECURING ECONOMIC GROWTH AND STABILITY.  
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Research Reveals the New Channel 4 Hub ‘Front-Runners’
Our Development Economics team developed its own shortlist 
of ‘front-runners’ for cities across the UK that could be the 
new hub for Channel 4. The team analysed the suitability 
of each of the contending cities in England, Scotland and 
Wales across four key areas: a large, qualified labour force; 
decent housing affordability and quality of life; an established 
creative media industry and strong university links. Glasgow, 
along with Bristol and Leeds, were ranked in the top five 
for these categories and, according to our research, should 
be “considered frontrunners for the new HQ,” ahead of 
more established favourites such as Birmingham. Since our 
research, Birmingham, Leeds and Manchester have been 
shortlisted as the new national headquarters, while the trio 
– alongside Bristol, Cardiff and Glasgow – are also in the 
running to host one of the two creative hubs. 

Could Southampton become an Airport  
City of the future?

Planners Jen Samuelson and Alice Drew from our 
Southampton team recently presented their research 

paper on Southampton’s viability as an ‘Airport City,’ to 
the European Council of Spatial Planners Young Planners 

Workshop in Paris. Selected by the European Council to 
feed into the wider event focusing on Airports and their 

role in cities and urban development, the paper explores 
Southampton Airport’s current integration with the city 

and its surroundings, examining factors such as transport 
links and the economic potential of the land around it.  

Port appointment in Stornoway
Following our success at Aberdeen Harbour, our Edinburgh 
team has been appointed to support the development of two 
new harbour facilities in Stornoway, bringing major economic 
benefits to the Isle of Lewis. Commissioned by Stornoway 
Port Authority, the team are supporting ambitious plans to 
regenerate the harbour area as part of its 20-year masterplan, 
including the creation of a deep-water port in Stornoway that 
will capitalise on the growth of the cruise sector by allowing 
visits from larger ships, and improved facilities for the energy 
sector including a new freight ferry berth. A new marina will 
also be developed within the town at Newton to meet the 
growing demand for yacht berths. 

NEWS IN SHORT
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Ingress Park
The Ebbsfleet planning team have secured approval 

for the final phase of the successful Ingress Park 
development at Greenhithe in Kent, on behalf of Crest 

Nicholson Eastern. The development will see the 
construction of a 16-storey tower, a smaller apartment 

block and 20 townhouses on a new pier extending more 
than 30 metres over the river. The new pier, which will 
be 190m wide, will replace a previous pier on the site. 

The design creates a new riverside walk and a series 
of terrace viewing points to observe the nearby QE2 

Bridge and the shipping along one of the UK’s busiest 
waterways to the east of London. 

Opening up in Glasgow
Building on the fantastic work delivered by our team in 
Edinburgh and successful growth over the last 15 years, 
we have opened a new office in Queen Street in the heart 
of Glasgow City Centre, offering our full range of planning 
and design services. The new team, alongside colleagues 
in Edinburgh, have also already notched up their first win, 
recently gaining planning permission for one of Glasgow’s 
key regeneration areas at Pollokshaws with Urban Union. 
The urban village will include 137 new family homes for 
sale, including a mix of terraced houses and apartments, 
along with landscaping, open space, parking and associated 
drainage and infrastructure at the site. 

And finally, a huge thank you!
Our team of 10 Raiders, would like to take this opportunity 
to extend a huge thank you to all of you who supported their 
efforts to scale the Pyrenees. Riders from Grosvenor, Lands 
Improvement Holdings, A2 Dominion, Bell Hammer, Cemex, 
David Morley Architects and Barton Willmore took on the 
epic 720km race across the Pyrenees, from the Atlantic to 
the Mediterranean, completing it with just two hours of the 
100-hour cut off timeframe to spare. Inclement weather and 
a beautiful if cumbersome Brompton threw extra challenges 
their way, but all were delighted to finish having secured over 
£35,000 for Shelter.  

www.justgiving.com/fundraising/bwveloteamraidpyrenean  
Check out the video:  https://vimeo.com/280168865
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THE FIVE CHALLENGES  
OF LATER LIVING

BACK IN 2015, WE PUBLISHED A REPORT WHICH LOOKED SPECIFICALLY 
AT LOCAL AUTHORITY RESPONSES TO THE CHALLENGE OF HOUSING OUR 
AGEING POPULATION AND SOUGHT TO IDENTIFY AREAS UNDER SPECIFIC 
PRESSURE DUE TO EMERGING AGEING COMMUNITIES. A WORRYING LACK OF 
UNDERSTANDING OF NEED, OR PROVISION IN LOCAL AUTHORITY PLANNING 
WAS NATIONALLY EVIDENT AND, DESPITE A CLEAR INCREASE IN COMMENTARY 
ON THIS SECTOR AND NEW ENTRANTS TO THE MARKET PROVIDING 
ACCOMMODATION RESPONSES, THIS LARGELY REMAINS THE CASE TODAY. 

Jenni Montgomery, Director
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A recent report* by Irwin Mitchell, notes 
that 62% of UK Local Authorities still 
have no elderly accommodation policy or 
site allocation within their local plans. At 
a national level, our newest legislation, 
the National Planning Policy Framework 
(launched in July 2018), still does little to 
recognise this immediate housing challenge, 
with only two mentions in the whole 
framework. This lack of policy stems from 
a lack of understanding of need, as well 
as a series of wider challenges the sector 
is facing. We have set out to review these 
challenges through a series of regional 
roundtables with the sector, which began in 
London this summer. Here we explain our 
findings so far.

CHALLENGE #1 
UNDERSTANDING  
DEMAND AND SUPPLY 

Demand versus supply is 
the premise that drives all 
markets and yet in the later 
living sector, quantifying 
supply, is a major challenge. 
Extracting the extent of 
provision is not an easy 
task, while building an 
understanding of the 
quantum of care likely to be 
needed in an area and the 
volume of ‘right-sizers,’ is generally based  
on basic historic trends. Even those areas 
which have faced significant influxes of 
retirees, have rarely proactively planned for 
this generation. Our second Later Living 
report therefore sought to understand more 
about demand, its scale and diversity, over 
the next 20 years.  

Using the mosaic classification system, our 
research showed that although the wealthier 
end of the later living age group - those 
classed as  ‘Prestige Positions’ and ‘County 
Living,’ represent a significant proportion of 
the emerging market nationally (potentially 
some 4.3m people by 2038). The segments 
due to see strongest growth over the next 

20 years are the four groups at the opposite 
end of the scale - ‘Rural Reality’, ‘Urban 
Cohesion’, ‘Modest Traditions’ and  
‘Municipal Challenge’. 

These population groups represent a very 
different challenge - not least due to average 
property equity of £163k or less - but they 
are set to grow by four times their current 
size, reaching a scale of 10.1m people by 
2038. “This group represent a huge later 
living market challenge and opportunity,” 
says Alyson Jones, Planning Director in our 
London team, “but if we do not address the 
volume of need, at a price point they can 
afford, it is very unlikely that these people 
would be financially able to ‘right size’ into 
more appropriate accommodation for their 

long-term needs. We 
need to be using this 
analysis and others 
emerging, to build our 
understanding of demand 
locally. The data is there, 
and although it by no 
means offers complete 
clarity, it is a good step 
forward in helping us 
assess current, and 
provide a benchmark for 
future provision.”

In London particularly 
we can see a major challenge. “There is 
a huge misconception around what older 
people want,” says Nicola Mathers, Head of 
Leadership and Deputy Chief Executive at 
Future of London. “This demographic is all 
too often lumped into a single, homogenous 
group when in fact the over 55s are dynamic, 
savvy consumers. 

We must offer a range of tenures from high 
end and mass market, ownership, shared 
equity and social rent, affordable, sheltered 
and extra care. Addressing this fully is vital  
for the sustainability of the capital’s  
housing market.”

KATHRYN VENTHAM   
PARTNER
kathryn.ventham@
bartonwillmore.co.uk

JENNI MONTGOMERY   
BUSINESS 
DEVELOPMENT 
DIRECTOR
jenni.montgomery@
bartonwillmore.co.uk

“ IF WE DO NOT 
ADDRESS THE VOLUME 
OF NEED, AT A PRICE 
POINT THEY CAN 
AFFORD, IT IS VERY 
UNLIKELY THAT THESE 
PEOPLE WOULD BE 
FINANCIALLY ABLE TO 
‘RIGHT SIZE’.  ”

* ‘Local authority provision for retirement living and 
care homes,’ report by Irwin Mitchell 2018
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CHALLENGE #2 
DIVERSITY OF NEED

Seven of Mosaic’s UK 15 population groups 
have an average age higher than the 
national (representing 15.8m people), and 
within these our research demonstrated a 
huge variance in lifestyles as well as average 
property and pension wealth. Many have 
lived in their current family home for many 
years and some may still have dependents. 
With later living products, we are seeking to 
shift a mindset that individuals have spent 
some five decades establishing, the task in 
hand cannot therefore be under-estimated. 
They have established urban, suburban or 
rural lifestyles, and have consistently been 
encouraged to aspire to home-ownership. In 
tandem, they have differing perceptions of 
their personal care needs and care  
in general. 

“We need to be building this information 
and, as well as operators, encouraging 
local authorities to engage with it and 
acknowledge its power to inform local 
plan activity,” says James Donagh our 
Development Economic Director and lead 
consultant in this research. “By layering 
on top of the mosaic distribution maps 
for example, our understanding of a 
geographies propensity for dementia, 
the general health of the area’s ageing 
population and the extent to which any 
health problems limit day-to-day activities, 
can build up a clear picture of future care 
levels, extra care or in-home support needed 
locally. As any consultancy of our scale 
would, we monitor local plan progress and 
as we have done for housing over the last 
20 years, we are working with later living 
providers to ensure lobbying is happening 
around these plans at the right time, but 
this voice needs to become even louder. 
Shifting perception of need, and building 
understanding, is essential if we are to see 
a rise in the number of Local Plans with 
proper policies and site allocations.”

From a tenure perspective there are also 
opportunities to meet this diversity of 
need. Gillian Girling who leads Girlings 
Retirement Rentals, notes that when 
they started renting 28 years ago, “the 
perception was that people only rented 
because they could not afford to buy. 
Whilst this was not true then, and no 
less false today, renting now has better 
connotations and is now viewed as a 
lifestyle choice. The benefits of flexibility 
of moving, access to cash, and removal 
of financial penalties on moving, means 
renting is now perceived with a much more 
positive spin. With the tsunami of older 
people in our population, a proportion 
will want to live in purpose-built retirement 
developments on long term tenancies. 
The type of property available should be 
as varied as the people who want to rent 
it – addressing the high end as well as 
more modest means. The crucial element 
of renting in retirement is the tenure. Our 
tenants know they have security of Assured 
Tenancy, to live there for as long as they 
wish (assuming they adhere to the tenancy 
agreement) and are able to sort out their 
financial affairs to their advantage.”

Similarly, James Pargeter, a Senior Director 
with Greystar, who have had huge success 
in delivering and managing rental products 
to suit the later living demographic in the 
US, noted at our London roundtable that 
he could see the potential in the UK, for 
specific and inter-generational products. 
“For us the basis of this investment lies in 
the long-term sustainable management of 
these facilities – it therefore seems to me 
that entities like us, looking to invest in the 
long-term, would deliver a very welcome 
addition to the sector; consistency of 
product, certainty of financial model and 
flexibility of accommodation and care.”

“ WITH LATER 
LIVING PRODUCTS, 
WE ARE SEEKING TO 
SHIFT A MINDSET 
THAT INDIVIDUALS 
HAVE SPENT SOME 
FIVE DECADES 
ESTABLISHING, THE 
TASK IN HAND CANNOT 
THEREFORE BE UNDER-
ESTIMATED. ”
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CHALLENGE #3 
NEW ENTRANTS

So, there’s a huge need and a diverse 
market and this is a sector ripe for new 
entrants. Within the sector we are already 
seeing a number of high-end market 
developers considering the opportunities 
of diversification into products that meet 
a wider price point, but as the demand 
information shows, there is a need and space 
within the market for so much more. 

One new entrant looking to respond to this 
is The Kohab, a co-living brand that seeks 
to provide integrated housing solutions for 
all generations. “We live in a very ageist 
society, and many older people do not want 
to live just with other old people!” says 
Jason Shee, its founder. “The opportunity 
to innovate in such a vast, growing and 
undisrupted market has huge appeal for me, 
as has the ability to genuinely make people’s 
lives better. The product I am proposing will 

offer people an opportunity to live in a 
dynamic intergenerational community 
and create meaningful relationships 
across generations. Equally though, a big 
barrier for me to entry is competing with 
residential for-sale developers on sites in 
quality urban locations.”

Pargeter also recognises this perceived 
barrier, adding that, “we anticipate an 
initial key challenge is of the cultural 
perception in terms of the role a ‘Build to 
Rent’ solution can play in the later living 
market, which is used to base options 
around individual ownership. But crucially 
this challenge is as likely to be evident 
amongst Local Planning Authorities as end-
user residents.” Educating and supporting 
Local Authorities in understanding these 
offers, and in then being able to support 
them in policy that overcomes the perceived 
barriers, seems key.  

“THE BASIS OF 
THIS INVESTMENT 
LIES IN THE LONG-
TERM SUSTAINABLE 
MANAGEMENT OF 
THESE FACILITIES AND 
ENTITIES LIKE US, 
LOOKING TO INVEST 
IN THE LONG-TERM, 
WOULD DELIVER A VERY 
WELCOME ADDITION TO 
THE SECTOR. ”

Composite London Map
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17 | Later Living: Are we planning for our future?

Within each of  the remaining Mosaic groups in which the over 
45’s feature heavily, the percentage of  people who own their 
home is still largely above the national average. Many of  these 
homes are also of  a reasonable size, enabling the opportunity 
for these groups to potentially capitalise on released equity, 
through ‘right-sizing’. 

When we look more closely at the average house prices in 2014 
however, we uncover greater diversity, with Modest Traditions 

in particular demonstrating 87% home ownership but an 
average house value of  only £103k. This group accounts for 
11% of  our emerging older population, some 2.4m who will be 
reaching retirement age within the next 20 years.

The Municipal Challenge group represents the lowest levels of  
home ownership in this age group (10%), with the vast majority 
of  this group reliant upon social housing into old age.
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CHALLENGE #4 
CLARITY AND CONSISTENCY OF OFFER

To achieve any of the above, we need clarity 
and consistency of offer. From all discussions 
around this sector, it’s clear that the ‘Use 
Classes’ allocated to later living solutions are 
insufficient in clarifying the role products 
are playing. As such the sector has morphed 
products and built terminology that is diverse 
and inconsistent. Does the solution lie in 
lobbying for a change in use class? 

“Use Class is more often than not, utilised 
as something of a blunt instrument,” says 
Kathryn Ventham, Planning Partner in our 

Birmingham team. “What the planning 
system lacks today is engagement with 
this sector. Local Plan representations are 
dominated by the housebuilders, and as 
such need is not understood, but neither is 
the variety of options or the merits of each. 
Fundamentally though, if as an industry we 
can’t be clear and consistent in our offer, 
how can we expect others to understand? 
We then need to communicate that clear 
offer to those in Local Authority, and the 
general public, for people to trust and buy 
in to the products we are offering.”

“ WE ARE WORKING 
WITH LATER LIVING 
PROVIDERS TO 
ENSURE LOBBYING IS 
HAPPENING AROUND 
THESE PLANS AT 
THE RIGHT TIME, BUT 
THIS VOICE NEEDS TO 
BECOME EVEN  
LOUDER. ”

Average House Value (2014 Estimates)

Tenure 
When we compare four of the seven identified Mosaic groups which feature a 
strong proportion of the emerging later living population in the next 20 years, 
we can begin to see the wide ranging property wealth/asset picture. 

Source: Barton Willmore Later Living Report 2017 - www.bartonwillmore.co.uk/BartonWillmore/media/
Main/news/intell/2018/LaterLiving/BartonWillmore_Later-Living-Report.pdf
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• Householders living in 
inexpensive homes in village 
communities

• Mature couples and older singles

• Rural locations 

• Lower cost housing – post-war 
terrace or bungalow

• 2-3 bedrooms

• A high proportion of  self-
employed, agriculture, 
manufacturing or retail

• 70% own their own homes while 
others rent from social landlords

• Settled extended families

• City suburban housing - Victorian 
terraces or inter-war semis/
terraces or fl ats

• A majority of  homeowners

• Moderate household incomes 
derived from lower managerial, 
intermediate and semi-routine 
occupations

• Multi-cultural

• Mature homeowners 

• Affordable housing

• Children are grown up 

• Suburban locations

• Modest income

• Urban renters of  social housing

• Low-cost housing

• Challenging neighbourhoods

• Few employment options

• Low income

7%
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11%
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8%
of UK 45-65 
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1.5m 
People aged 45-65

0.7m 
People aged 65+

1.2m 
People aged 45-65

0.7m 
People aged 65+

2.4m 
People aged 45-65

0.6m 
People aged 65+

1.7m 
People aged 45-65

0.3m 
People aged 65+

6%
of UK 45-65 
population

Rural Reality

Urban Cohesion

Modest Traditions

Municipal Challenge

Modest Traditions
The ‘Modest 
Traditions’ Mosaic 
group shows the 
largest population 
growth, with 11% of 
the emerging later 
living market lying 
within this group 
and its size set to 
grow to four times 
its current size 
across the UK. 

CHALLENGE #5 
URGENCY

Finally, the key challenge we sought to 
highlight in our latest report was one of 
urgency. We know the UK has an ageing 
population. We know that the voice of the 
sector is currently not loud or consistent 
enough to gain sufficient 
traction. We know there 
are opportunities for new 
entrants to meet growing 
need, and yet there is a lack 
of urgency in responding to 
these challenges. In the next 
20 years 10.1m people will 
reach retirement age and 
with housing delivery rates 
continuing to fall woefully 
short of the levels our 
population requires, ensuring 
the stock we have is utilised 
efficiently is paramount. 

In tandem, Local Authorities 
are dealing with cuts to adult social care 
and health care budgets, so it is going to be 
difficult for them to deal with a challenge 
which does not feel like an immediate 
one. “Councils are regularly refusing to 

accept new care facilities or later living 
products within their boundaries, due to the 
perception of an increased burden on their 
healthcare services that may result,” says 
Alyson Jones. “We are suffering from a lack 

of joined up thinking 
across their departments, 
but also a lack of clarity 
around how the products 
can support the services 
they offer. Only by 
building a stronger single 
voice and fully engaging 
with the authorities are 
we going to tackle this.”

In coming months, we 
plan to host further 
regional sessions on this 
topic, with the sector, 
analysing both the 
regionally specific picture 

and the responses and opportunities for us to 
tackle these challenges.  

Email marketing@bartonwillmore.co.uk to join us!

ALYSON JONES  
PLANNING DIRECTOR
alyson.jones@
bartonwillmore.co.uk

JAMES DONAGH   
DEVELOPMENT 
ECONOMICS DIRECTOR
james.donagh@
bartonwillmore.co.uk

“THE PRODUCT I 
AM PROPOSING WILL 
OFFER PEOPLE AN 
OPPORTUNITY TO 
LIVE IN A DYNAMIC 
INTERGENERATIONAL 
COMMUNITY AND 
CREATE MEANINGFUL 
RELATIONSHIPS 
ACROSS  
GENERATIONS. ”

Source: Barton Willmore Later Living Report 2017 - www.bartonwillmore.co.uk/BartonWillmore/media/Main/
news/intell/2018/LaterLiving/BartonWillmore_Later-Living-Report.pdf
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GREG DICKSON 
PLANNING DIRECTOR
greg.dickson@
bartonwillmore.co.uk

JOANNA BURTON 
HERITAGE ASSOCIATE
joanna.burton@
bartonwillmore.co.uk

INVESTING IN  
FUTURE GENERATIONS

SET AGAINST A FAST MOVING ECONOMIC AND POLITICAL ENVIRONMENT, 
UNIVERSITIES ACROSS ENGLAND ARE RECOGNISING THE NEED 
TO INVEST IN TEACHING AND LEARNING FACILITIES, RESIDENTIAL 
AND RECREATIONAL AMENITIES AND THE WIDER CAMPUS 
ENVIRONMENT TO ATTRACT STUDENTS FROM HOME AND ABROAD.  

Playing a key role in the heart of the city, 
Liverpool John Moores University (LJMU) has 
been established since 1823. It has grown to 
become one of the UK’s largest, dynamic and 
forward-thinking universities in the UK. As 
a modern civic university, LJMU is currently 
undergoing a £64m project to transform 
the former Royal Mail Building on Copperas 
Hill, aiming to breathe new life into this 
strategically important area to the north of 
Liverpool Lime Street Station.

The former Royal Mail sorting office, which 
closed in 2010, will be transformed into a 
new Student Life Centre and Sports Building, 
transforming the site into a key destination 
for over 2,000 students. The new addition 
to the university’s portfolio, will consist of 
high-quality buildings and public landscaped 
spaces that will benefit both businesses and 
resident communities, as well as students 
and staff.

Planning Director Greg Dickson, responsible 
for successfully securing planning 
permission for the new development, 
thinks that ensuring the city’s needs are 
met, as well as the universities, has been 

key to the proposed schemes success. 
“The new Copperas Hill site is situated 
adjacent to Liverpool Lime Street Station, 
providing a fantastic opportunity to enhance 
the student-experience in the city. The 
redevelopment provides Liverpool with a 
chance to not only deliver landmark buildings 
at the Gateway to the Knowledge Quarter, but 
also to provide a new green and accessible 
knowledge pathway between Liverpool  
City Centre, Sensor City and the  
University Campus.”  

The exciting new student hub will provide 
new facilities for students, whilst delivering 
dramatic new views of the Metropolitan 
Cathedral for everyone to enjoy. Although the 
two new buildings will be physically separate, 
great design and landscaping will be instilled 
to connect the buildings visually, creating a 
sweeping curve along the length of the new 
pathway crossing the site.

LJMU have set a clear vision for Copperas 
Hill. It will transform the Universities current 
portfolio of 37 buildings into a knowledge 
pathway that runs from the science and 
technology facilities at Byrom Street to 
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View B from Aquinas Building Entrance

View C from John Foster Building

Key View A : View from path separating the Chapel and the Pavilion - DRAFT

Key Views: View D
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View B - Sketch view from the entrance of Aquinas Building: The view from Aquinas helps to 
demonstrate the scale of each building in the sequence and their relationships in the setting of the 
Courtyard.

View C - Sketch view from John Foster Building: The other key access to the Courtyard for students 
and staff is via the John Foster Building located on Mount Pleasant. In this view, the Chapel remains 
dominant and slowly peels away to reveal the Pavilion as a visitor moves through the Courtyard 
towards the main entrance of Aldham Robarts Library.

View D - Sketch view of approach from the rear of the Sunday School: Currently an under utilised 
area of the courtyard, the landscape proposal aspires to inject life, remove the dominance of vehicular 
traffic and create a more contempletive space to dwell. With this in mind, the approach to the facade 
design in this location allows views into the building whilst simultaneously allowing the courtyard to be 
experienced from within. 
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the John Foster building opposite the 
Metropolitan Cathedral. More specifically, 
“Copperas Hill will become the hub and 
central point of student life,” says Dickson, 
“the site will draw students from across all 
disciplines and faculties into a central space 
which helps the university achieve their 
vision, in turn breaking down barriers  
and encouraging cross-disciplinary and 
subject interaction.”

Creating a central location not only provides 
an improved student experience but also 
benefits the city, creating demand for a range 
of services and activities, boosting trade and 
creating economic benefits. The investment 
will also address poor pedestrian access and 
inadequate public realm, helping attract 
further investment in this much-needed part 
of the city.

A stone throw from Grade II listed Liverpool 
Lime Street train station and located 
within the Liverpool Maritime Mercantile 
City World Heritage Site Buffer Zone, the 
redevelopment of the Copperas Hill site 
delivers further benefits through repairing 
the fractured historic townscape in this 
sensitive location. Ensuring a successful 
relationship with nearby listed buildings and 

the World Heritage Site has been key to the 
design proposals, including preserving 
panoramic views across the city from the 
Grade II listed Metropolitan Cathedral to 
the internationally significant waterfront.  

Heritage Associate Joanna Burton 
prepared a full heritage appraisal of 
the site, focussing on the contribution 
that the site makes to the significance 
of assets surrounding it, including the 
outstanding universal value of the 
World Heritage Site. “The proposed 
development has great potential to deliver 
an enhanced contribution to the setting 
of the surrounding historic environment, 
including assets of the highest heritage 
significance, in this newly emerging quarter 
with Liverpool. It is an excellent example of 
how new development within historic city 
centres can regenerate areas with a new 
identity whilst respecting iconic nationally 
and internationally significant neighbours.”

The team are also providing planning and 
heritage advice to a number of other key 
projects for LJMU, including a new building 
for the Nursing and Allied Health Faculty  
and a Pavilion extension to the Aldham 
Robarts Library. 

“ CREATING A 
CENTRAL LOCATION 
NOT ONLY PROVIDES AN 
IMPROVED STUDENT 
EXPERIENCE BUT ALSO 
BENEFITS THE CITY, 
CREATING DEMAND FOR 
A RANGE OF SERVICES 
AND ACTIVITIES, 
BOOSTING TRADE AND 
CREATING ECONOMIC 
BENEFITS. ”
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GET SOME PARK LIFE 
Jenni Montgomery, Director

IN A TIME OF CITY GROWTH AND URBAN INTENSIFICATION, 
THE FEAR OF DELIVERING A LIVING ENVIRONMENT THAT IS 
DETRIMENTAL TO OUR HEALTH, COMMUNITIES OR OUR WIDER 
ECOSYSTEMS IS A CONSTANT CHALLENGE FOR PLANNERS, 
DESIGNERS AND DELIVERERS OF ALL TYPES. HOW DO WE AVOID 
THE MISTAKES OF THE LAST CENTURY AND DELIVER SUCCESSFUL 
PLACES FOR PEOPLE TO LIVE, WORK AND PLAY? BUSINESS 
DEVELOPMENT DIRECTOR JENNI MONTGOMERY INVESTIGATES.
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One critical factor in this is urban 
greenspace, and across all UK cities, its 
provision, enhancement and maintenance, 
is a constant challenge for local authorities, 
developers and investors. What makes the 
most successful urban greenspace? Can 
quality make up for lack of quantity? Which 
types of greenspace have the best health 
impacts? How can greenspaces enhance 
social cohesion?

These are all questions we are seeking to 
tackle, following our successful application 
to Innovate UK last year, which secured grant 
funding for the development of an urban 
greenspace valuation tool. Recognising the 
need for successful city growth, greater 
information to guide major planning 
decisions and the economic benefits this 
could reap for UK Plc, Innovate UK have 
agreed to support us, alongside our partners, 
Vivid Economics and the University of Exeter 
Medical School, in delivering a national 
and potentially exportable commercial tool, 
that can get under the skin of what makes 
successful greenspace and offer guidance to 
support future strategies. 

Associate Landscape Architect Richard 
Webb has found the process invaluable 
so far. “Stepping out of the development 
industry and hearing about the research 
programmes already underway to understand 
and quantify the contribution greenspace 
makes has been eye-opening in these first 
four months, as is the diversity of knowledge 
and cross-disciplinary nature of skills around 
the table at each meeting. Measuring the 
quality of open space is always going to be 
a relatively subjective process but working 
with economists and scientists, for whom 
the interpretation of data is second nature, 
is opening my eyes to how we can secure 
more conclusive results and really help 
the industry test our solutions and deliver 
considered policy and provision.”

Senior Planner Sophie Jamieson, who is 
feeding into the planning policy aspects 
of the toolkit, feels that the approach to 
open space has not moved on with the 
rest of planning policy. “On reviewing the 
policy landscape for open space, it’s clear 
that standards have emerged from historic 
thinking and never really been properly 
tested or justified. As such, the argument 
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consistently returns to quantum instead 
of quality, and in cities such as London, 
Manchester or Edinburgh, we need to move 
that debate on. We need a tool which can 
assist Local Authorities and developers to 
make better, informed decisions around the 
type, scale and location of open space and 
with delivering and sustaining portfolios of 
open space across our cities, which meet our 
social, environmental and economic needs.” 

With an 18-month programme, we have hit 
the ground running, combining our best 
Planning and Landscape design minds 
with those of economists and scientists, 
to understand what already exists in this 
field and the context in which our toolkit 

must sit. Old Oak Common and Park Royal 
Development Corporation, Thamesmead 
developers The Peabody Trust, The Greater 
London Authority, London Borough of 
Camden and Berkeley Homes are all on 
our pilot group, assisting us in shaping the 
questions we need the toolkit to answer and 
the outputs they require to make it work. 
Alongside this, advisors from Public Health 
England, the Environment Agency and 
Natural England are grounding it in their 
world, to ensure compliance and relevance. 
Watch this space! 

 
To read more about this research programme do visit 
our project website – www.greentoolkit.net

JENNI MONTGOMERY   
BUSINESS 
DEVELOPMENT 
DIRECTOR
jenni.montgomery@
bartonwillmore.co.uk
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WHAT DOES THE 
FUTURE HOLD FOR 
INDUSTRIAL LAND?
Ben Taylor, Director

AS WE KNOW, THE WAY WE SHOP IS CHANGING. NO DOUBT MANY 
OF YOU CHOSE TO AVOID THE HUSTLE AND BUSTLE OF THE HIGH 
STREET IN THE LEAD UP TO CHRISTMAS LAST YEAR; PREFERRING 
TO ORDER ONLINE FROM THE COMFORT OF YOUR OWN HOME IN 
THE HOPE THAT YOUR GIFTS ARRIVE PROMPTLY TO PREVENT ANY 
EMPTY-HANDED EMBARRASSMENT ON THE BIG DAY ITSELF.

The resultant growth in e-commerce was well 
documented over the festive period, with the 
online behemoth, Amazon responding by 
acquiring 4 million ft2 in the UK in 2017; five 
times more space than its closest rival. 

In 2018 however, the rapid take-up of 
available sites, the government’s legislation 
geared towards combating the UK’s housing 
crisis, and no significant relaxation of Green 
Belt policy in the revised National Planning 
Policy Framework, have all come together 
to create a perfect storm that is exerting 
pressure to release further industrial land 
for housing. So, looking ahead, how will 
this booming sector adapt to the increasing 
competition for land in urban areas?

There is an indication in the Draft London 
Plan, published at the end of 2017, that 
things are changing when it comes to urban 

logistics. Here, the messages relating to 
concern over the rate at which industrial 
land is being lost, appear to be getting 
through to policy-makers, now seeking 
to set the right conditions to support the 
needs of operators.  

In ‘A City for All Londoners,’ Sadiq Khan 
acknowledged that, “mistakes have 
been made in the past when planning 
development in big cities, in cases where 
governments have myopically focused on 
one amenity without seeing the bigger 
picture”. A very relevant statement given 
the Government’s current prioritisation 
of housing delivery, much of which is 
proposed, or being delivered, on former 
industrial sites. Once lost, this industrial 
land is notoriously difficult to compensate 
for elsewhere for a variety of reasons. This 
can result in an imbalance between housing 

“ MISTAKES HAVE 
BEEN MADE IN THE 
PAST WHEN PLANNING 
DEVELOPMENT IN 
BIG CITIES, IN CASES 
WHERE GOVERNMENTS 
HAVE MYOPICALLY 
FOCUSED ON ONE 
AMENITY WITHOUT 
SEEING THE BIGGER 
PICTURE. ”SADIQ KHAN 
MAYOR OF LONDON
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and employment that is not conducive to 
the ‘Good Growth’ agenda being promoted 
by the Mayor. Indeed, the scale of this issue 
was quantified in the frequently referenced 
London Land Supply and Economy Study 
2015, which found that 1,300 hectares of 
industrial land in London was transferred to 
other uses between 2001-2015, representing 
a 16% contraction over that period. It warned 
that, if this rate of loss were to continue, 
levels of industrial land would reach critical 
levels that could lead to difficulties in  
market operation.  

The Draft London Plan has responded to this 
by taking on board the recommendations 
contained in the CAG Consultants ‘London 
Industrial Land Demand’ Report (June 
2017), around the amount of industrial 
land London must maintain, to ensure it 
functions as a successful and sustainable 

city. This important evidence base document 
underpins and gives direction to future 
economic policy, with recommendations that 
London Borough’s should:

• Create additional capacity through 
intensification of existing sites (more 
capacity on the same quantum of 
land);

• Consider industrial demand at the 
level of the sub-regional property 
market area (i.e. balancing gains and 
losses between boroughs); 

• Strengthen policy and release 
guidance to ensure the specified 
benchmarks are adhered to; 

• Use Article 4 Directions to protect 
employment uses, where appropriate. 

17
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Because of the report’s findings, the general 
approach in London has changed from the 
managed release of industrial land in the 
current London Plan, to a more protectionist 
stance over the level of industrial floorspace 
in the Draft London Plan. The latter seeks 
no net loss of industrial floorspace capacity 
(and operational yard space capacity) within 
Strategic Industrial Locations (SILs) and 
Locally Significant Industrial Sites (LSISs). 

The emerging policies 
advise that the retention 
and provision of additional 
industrial capacity should 
be prioritised in certain 
locations, including those 
that can accommodate 
urban logistics to support 
large-scale residential or 
mixed-use developments. 
Brownfield sites that offer a 
30-minute drive time access 
to inner cities are particularly 
attractive and a new lease 
of life has been given to 
industrial sites previously 
considered functionally 
obsolete, now being  
re-developed as ‘first 
generation’ urban  
logistics facilities. 

The Draft London Plan goes on to state that, 
where industrial land is proposed for release, 
it should be facilitated through industrial 
intensification, co-location and substitution. 
Accordingly, draft Policy E7 provides detailed 
policy guidance on the measures that can be 
implemented to facilitate these processes. 
We are already seeing this take place in 
locations such as Hounslow where land is 
scarce, and rents are high. 

These principles should be welcomed 
and applied more widely as they not only 
acknowledge the need to maintain a balance 
between housing and employment, as a 
central principle of ‘Good Growth’, but they 
also recognise the operational requirements 

of urban logistics operators. But I firmly 
believe they should go further still, with new 
large-scale masterplans incorporating last 
mile solutions to serve the newly created 
residential areas, and therefore a sustainable 
pattern of development. 

Only time will tell whether other Combined 
Authority areas, such as those in the 
Midlands and Manchester, follow London’s 
lead in terms of protecting the existing 

quantum of industrial 
floorspace in urban 
locations (if viability 
allows for this). Maybe 
they feel they are not at 
the stage where this level 
of policy intervention 
is necessary, but, as 
stated above, the push 
for increased housing 
delivery is likely to 
result in a rapid erosion 
of employment sites 
within their urban areas 
and, before you know it, 
there is a lack of sites to 
perform the important 
‘last mile’ function. 

Intensification is not the 
panacea. It can only go so 
far and requires the strong 

protection of key existing employment sites 
as an essential pre-requisite. The insertion 
of Paragraph 82 into the revised NPPF is a 
positive step in the right direction. It provides 
a policy ‘hook’ to ensure plan-makers and 
decision takers recognise and address the 
locational requirements of growing sectors, 
making specific reference to storage and 
distribution uses at a variety of scales. Only 
time will tell how effective this will be and 
how much weight it will be given in decisions 
made at the local level; especially when 
these schemes are invariably considered 
against a number of other competing 
objectives, such as policies on Green Belt or 
amenity impacts.  

“ ONCE LOST, THIS 
INDUSTRIAL LAND 
IS NOTORIOUSLY 
DIFFICULT TO 
COMPENSATE FOR 
ELSEWHERE FOR A 
VARIETY OF REASONS. 
THIS CAN RESULT IN AN 
IMBALANCE BETWEEN 
HOUSING AND 
EMPLOYMENT THAT 
IS NOT CONDUCIVE TO 
THE ‘GOOD GROWTH’ 
AGENDA BEING 
PROMOTED BY THE 
MAYOR. ”
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DESIGN HIGHLIGHT

DESIGNING OUTSIDE 
THE BOX

AS THE UK’S LATEST URBAN RENAISSANCE CONTINUES, 
PLANNERS AND DESIGNERS ACROSS THE COUNTRY 
CONTINUE TO GRAPPLE WITH HOW WE DESIGN 
AND DELIVER GOOD QUALITY AT GREATER DENSITY, 
WHILE STILL PRESERVING QUALITY OF LIFE AND 
FLEXIBILITY OF OCCUPATION. OUR ARCHITECTURE 
TEAM EXPLAIN HOW THEY HAVE BEEN TACKLING 
THIS CHALLENGE IN RELATION TO FAMILY HOUSING. 



DESIGN HIGHLIGHT

Retaining density, without quality and 
style suffering, was a challenge the team 
faced when designing a new residential 
community at Cox and Wyman, an old 
print house in central Reading. Situated 
in a commercial area and surrounded 
by old Victorian housing, retaining and 
transforming the existing printworks 
seemed like a great solution, but we 
quickly had to scale back our thinking 
on this as, although the site is a stone’s 
throw from the town centre, it is classed 
as outside of the Reading Central Area in 
planning policy terms.

As the site is part of a key employment 
area in Reading, the proposals needed to 
meet other significant planning policies to 
secure planning approval. These policies 
required a 50/50 split of houses and 
apartments, as well as outdoor amenity 
space that is the same as the footprint 
of the building. As these policies limited 
the development potential of the site 
using standard housing typologies, we 
developed a series of urban house types to 
maximize the site.

We took learning from the efficiencies 
and shortcomings of the classic Victorian 
terraces - small footprints deliver high 
density, but outdoor space is restricted 
and of low quality, while on-street 
parking delivers congested and at times 
inaccessible streets. 

This resulted in us looking at areas where 
density and quality go hand in hand, such 
as Islington and Westminster, to consider 
how we might adjust Reading’s traditional 
and contemporary design approaches, 
looking at space requirements and  
testing options. 

Our resultant design adopts a terraced 
housing model, incorporating a garage 
space at the rear, a muse style approach, 
to reduce on-street congestion, but also 
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DESIGN HIGHLIGHT

deliver stacked accommodation and 
a flexible use space above the garage 
– perhaps for a home office, gym or a 
playroom. This house type sought to 
balance open plan living with the option 
for separation between rooms, to offer 
residents further flexibility.

Another house type we developed was a 
back-to-back house which incorporated 
private amenity space at each level. These 
provided access to generous external 
balcony spaces from the main living spaces 
and a large roof terrace. This house type 
aimed to minimize the building footprint 
by stacking living accommodation and 
amenity space whilst providing high-
quality spaces for contemporary  
urban living.

Communicating the proposals required a 
further pre-application and even the use 
of virtual reality at the public consultation 
sessions, demonstrating the real impact 
and transformation the development 
could deliver and offering the existing 

local community the opportunity to ‘step 
inside’ the proposed development. The 
combination of innovative approaches to 
design and consultation has resulted in  
a successful proposal for a new and 
exciting community. 



HAPPY 21ST  
BIRTHDAY LEEDS!

IN CELEBRATION OF REACHING THE GRAND AGE OF 21, OVER 100 GUESTS 
JOINED OUR LEEDS TEAM THIS SUMMER TO CELEBRATE. HOSTED AT EAST 
59TH, A NEW BAR BASED IN THE VICTORIA QUARTER, A HAMMERSON SCHEME 
DELIVERING THE REVITALISATION OF BEAUTIFUL 1890’S ARCADES AND THE 
REINTEGRATION OF THE 1990’S VICTORIA GATE MALL, WE CELEBRATED 
OUR PROJECTS THAT ARE HAVING A SIGNIFICANT IMPACT IN THE CITY AND 
BEYOND, AS WE REFLECTED ON OUR 21 YEARS OF PROJECT DELIVERY. 
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The novel “Harry Potter 

and the Order of the 

Phoenix,” is released to 
the public

Mick Jagger of The Rolling Stones receives 
a knighthood from Charles, Prince of Wales

The Bull Ring shopping 

centre in Birmingham 

is officially opened by 

Sir Albert Bore

Architect Zaha Hadid 
becomes the first female 

recipient of the Pritzker Prize

1998 1999 2000 2001 20062002 20072003 2004 2005

Iconic quiz show  
‘Who Wants To Be 
A Millionaire?’ was 
launched and first 

broadcast on ITV in the 
United Kingdom.

Microsoft 
releases 

Windows 98.

Titanic becomes the first 
film to gross US $1 billion. 

Titanic wins 11 Oscars 
including Best Picture.
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Nintendo releases 
Gameboy .

1998 Kingswood in Hull
In 1998, we were 
commissioned to deliver a 
masterplan for the extension 
of the City of Hull comprising 
5,000 new homes, retail, 
leisure, business parks and 
community facilities.

2001 Emmerdale Farm
In 2001, we completed a 
commission for Yorkshire 
Television Ltd (ITV Plc) to 
undertake a landscape and 
visual appraisal of the film 
set of Emmerdale Farm, the 
purpose-built film set in the 
grounds of Harewood  
House, Leeds.

George W. Bush is sworn in 
as the 43rd President of the 

United States.

TWENTY ONE 
YEARS IN LEEDS

NASA’s Mars rover lands 

safely on the red planet after 

a seven month voyage

2004 Former Vickers Tank 
Factory, Leeds
In 2004, we secured 
permission for 151 houses 
for Phase 1, following 
extensive pre-application 
discussions with officers 
and members of Leeds City 
Council and Council Plans 
Panel (East), receiving 
unanimous support. We 
acted as lead consultant for 
the redevelopment of the 
site (48 acres), for 450 new 
homes, local centre and 
employment space and the 
development has delivered 
600 homes across this 
significant brownfield  
site in Leeds.

2007 Waverley New 
Community, Rotherham
With 60,000 ft² of office 
space, Project Waverley 
aimed to transform a  
19.4 hectare contaminated 
former coal extraction 
site to provide extensive 
employment provision, a 
hotel and ancillary retail and 
leisure as part of the overall 
Waverley Development Site, 
providing a high quality, 
sustainable, landscaped 
commercial development.

2008 Former Leeds Girls’ 
High School
Following the merger of the 
former Leeds Girls’ High 
School and Leeds Grammar 
to form the Grammar School 
at Leeds, outline planning 
permission was secured for 
the Morley House Trust as 
part of a wider redevelopment 
of their former sites in the 
Headingley area. The site is 
currently being redeveloped 
into a £20 million residential 
scheme incorporating a 
mix of townhouses and 
apartments, providing 101 
premium homes in a parkland 
setting, on the edge of the 
city centre.
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died after an 18-month battle w
ith cancer

Sony releases the Playstation 4

MPs vote 366–
161 in favour of 

same sex couples 
marriage

2011 20162012 201720132008 20142009 20152010

 The rebuilt Wembley Stadium opens for the first time, 
more than six years after its predecessor was closed

 Leeds dock redevelopment

 A fire damages the Cutty Sark in Greenwich

 St Pancras and Ebbsfleet International Eurostar 
services open

2009 Humber Bridge Head
Planning permission was 
secured for a 57,000 m2 
development on behalf 
of Wykeland near the 
Humber Bridge, providing 
offices, research and 
development space and 
light manufacturing 
facilities. The preference for 
a low-density development 
meant that more than 40% 
of the site benefits from 
landscaping, ensuring 
a pleasant, healthier 
environment for employees 
and visitors alike.

2011 The Corn Exchange
Our team provided planning 
and heritage advice for this 
landmark Grade 1 listed 
building located within the 
heart of the Leeds shopping 
quarter to successfully 
secure change of use within 
the retail units, to improve 
flexibility and broaden the 
retail offer. Subsequently, 
approval has been secured 
for restaurant and café units. 
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Barack Obama & 
Raul Castro meet 
in Panama, the 
fi rst meeting of 
US & Cuban heads 
of state since the 
Cuban Revolution.

TV presenter 
Jeremy Clarkson 
is suspended from 
Top Gear, one of the 
BBC’s most popular 
& profi table shows, 
after a “fracas” 
with a producer.

The Conservative 
Party wins the general 
election with an 
overall majority.

Russell Crowe made 
enquiries into buying Leeds 
United, the team he has 
supported since a child.

Yorkshire 
County Cricket 
Club win county 
championship 
for second 
year in a row.

Five Britons are 
amongst the 100 
Mars One applicants 
shortlisted for a 
one-way trip to 
Mars to become the 
fi rst humans to set 
foot on the Planet. 
Also, NASA fi nds 
evidence of fl owing 
water on Mars.

An estimated 
£200,000,000 worth 
of jewels are stolen 
from Hatton Garden 
in Central London.

England becomes 
the last country in 
the UK to introduce 
a mandatory 5p 
charge for plastic 
carrier bags in 
supermarkets.

‘Star Wars: The 
Force Awakens,’ 
released in 
cinemas.

2 15

2015 North Selby Anaerobic 
Digestion
The North Selby Anaerobic 
Digestion and Horticultural 
Glasshouse Project will provide 
a new horticultural glasshouse 
facility for one of the country’s 
leading specialist plant 
propagation companies. The AD 
facility will employ Combined 
Heat and Power (CHP) units 
to generate up to 2.75 MW of 
heat and electricity from up 
to 60,000 tonnes of organic 
waste per year. This 24 hectare 
site is a former coal mine pit 
head within the Green Belt 
and was made up of storage 
and workshop buildings and a 
National Grid substation.

2017 Harrogate Spring 
We secured unanimous 
outline planning permission 
to expand Harrogate Spring 
Water’s bottling facility. 
Approved by Harrogate 
Council, the extension to the 
facility in the town provides 
an additional 59,000 sqft of 
floorspace and will expand 
its production. Bringing 
many benefits to the local 
area, the expansion will 
increase employee levels by 
47% whilst the construction 
phase of the development 
could add as much as £1.5m 
to the local economy. 
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£38M
COUNCIL TAX RESIDENT 

 EXPENDITURE

£364M
£1BN
RESIDENTS GVA

23,000

RESIDENTS AT  
ECONOMICALLY ACTIVE AGE

21,840

RESIDENTS IN 
EMPLOYMENT

RESIDENTS  
ACCOMMODATED

46,000

HOMES

20,000

INDIVIDUAL SITES IN THE 
LEEDS CITY REGION

70+

NEW SETTLEMENTS

2

* The table details the operational benefits that could be delivered over the 15-year period 
2018-2033, assuming around 1,333 units are delivered and occupied per annum (totalling 
20,000 by the end of the period). 

2018
2018 will see the submission and examination of a number of Local Plans in the districts 
within the Leeds City region, guiding development and allocating land for new homes over the 
next 15 years. This year we will be promoting over 70 sites in the Leeds City region through 
this process, including two new settlements and over 20,000 homes to meet the sub-regions 
housing need.

JAMES HALL  
PARTNER
james.hall@
bartonwillmore.co.uk

STUART NATKUS
PLANNING DIRECTOR
stuart.natkus@
bartonwillmore.co.uk

CLAIRE KENT
PLANNING DIRECTOR
claire.kent@
bartonwillmore.co.uk

NATALIE LILLIS 
DEVELOPMENT 
ECONOMIC SENIOR 
PLANNER/RESEARCHER
natalie.lillis@
bartonwillmore.co.uk
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DESIGN ON THE  
WILD SIDE

OVER THE YEARS, AS PUBLIC ATTITUDES, ABILITIES TO TRAVEL 
AND LEISURE NEEDS HAVE CHANGED, TRADITIONAL ZOOS HAVE 
BEEN FORCED TO EVOLVE FROM PLACES OF PASSIVELY VIEWED 
‘EXHIBITIONS’, TO IMMERSIVE AND INTERACTIVE EXPERIENCES, 
FOCUSING ON CONSERVATION AND ANIMAL WELFARE. 
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TOM MACKLEN 
ARCHITECTURAL 
ASSOCIATE
tom.macklen@
bartonwillmore.co.uk

Bristol Zoo is no different. Originally opened 
in 1835, it has sought to consistently 
maintain its relevance in this dynamic city, 
securing global conservation strategies at 
its core and contributing to the saving of 
over 175 species from extinction through 
breeding programmes.  

In 2014, Georgina Nelson, a Planning 
Associate in our Bristol team, was appointed 
by the Zoo to support their plans for a new 
primates’ house and pedestrian walkway. 
“The planning process was fairly alien 
to the Estate Management team,” says 
Nelson, “but when you are located on 
such a sensitive site in the heart of Clifton 
(adjacent to numerous homes and on the 
edge of one of Bristol’s most loved open 
spaces, Durdham Downs), as well as looking 
to minimise unrest for your inhabitants 
and control costs as a charitable concern, 
negotiating the planning and design process 
in a considered and well-communicated 
manner is essential to success.”

Nelson goes on to explain, “we were keen to 
help realise such a deserving organisation’s 
ambitions for growth and modernisation, 
so I was delighted when, once we gained 
permission for the monkeys’ house, we were 
quickly instructed to apply for permission 
for car parking at the Downs and more 
recently, the Zoo’s in-house caterers, Levy 
Restaurants, appointed us as their Planning 
and Design Team, to support the extension 
of their main iconic building and  
restaurant facilities.”

The Architecture team were keen to get 
involved. “There was so much design 
potential hidden in these buildings,” says 
Architectural Associate Tom Macklen. “We 
wanted to take the building back to its art 
deco roots and produce a high-quality multi-
functional restaurant and events space.” 

White bricks and copper cladding were used 
to produce a sympathetic and durable yet 
crisp, contemporary take on the art deco 
style whilst a green roof was installed to 
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further enrich the biodiversity and period 
features, such as a 1930’s sign which was 
uncovered during the build process that 
added authenticity and originality.

Located on a primary thoroughfare for both 
members of the public and staff, and close 
to the extremely sensitive ‘Bug World,’ which 
houses insects that are susceptible to noise 
disruption, the project had its fair share of 
challenges to overcome. “With the Zoo open 
all year round, we needed to ensure the build 
was as unobtrusive and ‘clean’ as possible,” 
says Macklen, “with all on-site demolition 
and construction works fitted within a tight 
programme that couldn’t over-run, during the 
off-peak winter season.”

Thankfully all went to plan and ‘The Hide’ 
restaurant opened on schedule to members 
of the public and corporate clients, hosting 
a number of corporate events, including our 
Bristol team’s very own ‘Urban Intensification 
and Spring drinks’ event in May this year.

Our work with Bristol Zoo doesn’t stop 
there though. Most recently, our 
architects have worked with Bristol Zoo 
to develop designs for ‘Bear Wood,’ a 
new bear and wolves’ habitat at ‘Wild 
Place Project’, a separate site owned by 
Bristol Zoological Society that focuses on 
protecting threatened habitats, by creating 
a sustainable future for wildlife and people 
through their conservation and  
education work. 

This exciting new project is due to open next 
summer and aims to transport the visitor to 
when European woodlands were inhabited 
by brown bears, wolves, Eurasian lynx and 
wolverine. “Bear Wood aims to create a 
really immersive experience, so we had to 
design the built environment and movement 
around the space with this at the forefront 
of our minds,” says Macklen, “pushing the 
boundaries between observer and observed, 
creating a safe and open environment.”  

“THERE WAS 
SO MUCH DESIGN 
POTENTIAL HIDDEN IN 
THESE BUILDINGS. ”
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NEW BEAR 
WOOD AT 

WILD PLACE 
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GEORGINA NELSON 
PLANNING ASSOCIATE
georgina.nelson@
bartonwillmore.co.uk

Bear Wood will also house a Ranger Station, 
interactive classroom, an interpretation 
space and a café, all of which seek to 
highlight and demonstrate the devastating 
effect woodland loss has had on our  
native wildlife. 

The popularity of Bristol Zoo has spread 
throughout the office as members of the 
team spent a day volunteering at Wild 
Place. The team helped build and put up a 
new fence in the Secret Congo exhibition 
as part of their CSER day, where staff are 
encouraged to take a day out of the office 
and give back to a charity, cause  
or community.  

“Being involved with the Zoo has been 
fantastic,” says Macklen. “It has challenged 
us from a design to delivery point of view and 
we are excited to continue that relationship, 
working closely with Bristol Zoo to overcome 
obstacles and produce intelligent and  
practical design solutions for their needs.”   

To find out more and support the new Bear Wood project 
at Wild Place, visit: www.wildplace.org.uk/bearwood
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10 YEARS OF NATIONAL 
INFRASTRUCTURE 
PLANNING

INFRASTRUCTURE AND ENERGY ASSOCIATE TOM CARPEN 
REFLECTS ON 10 YEARS OF THE PLANNING ACT…

I was recently invited to give the closing 
speech at the National Infrastructure Planning 
Association’s (NIPA) annual conference. 
As a former Planning Inspectorate (PINS) 
employee, I jumped at the chance this offered 
me to reflect on the impact of 10 years of the 
Planning Act – a move which created powers 
for Secretaries of State to grant ‘development 
consent’ for Nationally Significant 
Infrastructure Projects (NSIP) – and given this, 
what the future may hold for infrastructure 
and related development.

The Act heralded a fundamental change in 
how infrastructure was planned and very 
quickly the then Infrastructure Planning 
Commission (IPC) had to establish itself as 
the authority on how this new process would 
work, and be ready to demonstrate they could 
make effective, timely decisions, free of bias 
and perceived bias. All at a time when major 
political parties were preparing a bonfire 
underneath quangos.

It was a fascinating time and three key 
legacies were forged in the early days of the 
IPC (later to become PINS), which I think are 
worth reviewing in more detail. 

THE LEGACIES

1  Impartial decision making
Early on at the IPC it became clear to 
me that confidence in the integrity of 
the process had to be a priority. The 
original Planning Act prevented the IPC 
from commenting on the merits of any 
application and, internally, only appointed 
inspectors could review examination 
material. This meant the IPC, and indeed 
applicants, couldn’t get the best out of the 
professional support teams and that the 
full intellectual burden of projects fell on 
the Commissioners.

It’s taken the intervening 10 years to get to 
a position where PINS can give meaningful 
advice on merits with confidence. There is 
however, still a reluctance in terms of what 
can and can’t be said, and who feels able 
to say it. In my view, the knock-on effect 
has been one of a stifled discussion at the 
project and industry level, where PINS’ 
treasure chest of knowledge and experience 
remains locked away. 

Tom Carpen, Associate

“THE ACT HERALDED 
A FUNDAMENTAL 
CHANGE IN HOW 
INFRASTRUCTURE WAS 
PLANNED AND VERY 
QUICKLY THE THEN IPC 
HAD TO ESTABLISH 
ITSELF AS THE 
AUTHORITY ON HOW 
THIS NEW PROCESS 
WOULD WORK. ”
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Thankfully, views throughout the industry 
have been strong about people wanting to 
discuss merits, and legislation and guidance 
has evolved in support of that. The growth 
of the NIPA demonstrates an engaged 
organisation and one that is looking to 
understand and share lessons, to make the 
examination process as smooth as possible.

2   A legal framework for a planning process
At PINS, an internal training session was 
held on project management where someone 
suggested that because it so clearly sets out 
what needs to happen, when and how, the 
Planning Act was effectively one big project 
management guide. So in theory, the NSIP 
process should be easy! However, it’s not.

The challenge, as ever, is making sure the 
process can balance competing demands 
and ever-changing circumstances so that 
decisions are transparent and fair. It’s this 
ability to balance competing interests that is 
at the heart of a good planning system. 

It struck me early on that the NSIP regime 
seemed to be a planning process overlaid 
with a very detailed legal framework, 
and it was legal debates and lawyers 
who dominated proceedings. Gradually, 
different disciplines have entered the arena, 
in particular planners, and our value in 
working closely with lawyers, environmental 
specialists, engineers and more, is starting 
to be realised. I wonder however, if one of 
the issues that has caused difficulties for 
applicants is that perhaps too much focus 
has been placed on what the process  
requires as opposed to the breadth of skills 
and team-working required to prepare and 
deliver these projects.

That said, the Act has come into its own 
in guaranteeing a decision, or at least 
a recommendation, within statutory 
timescales. PINS 100% record is something 
for everyone in the industry to be very  
proud of, given how notoriously brutal 
examinations can be.

3  Front-loading
Before the NSIP regime, pre-application 
wasn’t a serious prospect in planning.  
The best developers always remain 
engaged and seek views, but this Act was 
notable for requiring developers to lead 
pre-application, write their own consent 
and demonstrate how they had regard  
to representations.

Leading the controversial Preesall 
Underground Gas Storage scheme taught 
me that the process can be very powerful in 
engaging people at the beginning, so that 
they are ready to take part in examinations. 
From an early stage, we had local people 
sharing a table with statutory consultees 
and the promoter, and the Inspectors were 
credited for taking their representations 
seriously throughout.

The NSIP process has forced all of us to 
engage directly with other stakeholders, 
where previously we may have passed that 
responsibility on to the decision maker, 
and I wonder if the Planning Act burst open 
the doors to standardise a more long-term, 
collaborative way of engaging people in 
projects that affect them?

“THE CHALLENGE, 
AS EVER, IS MAKING 
SURE THE PROCESS 
CAN BALANCE 
COMPETING DEMANDS 
AND EVER-CHANGING 
CIRCUMSTANCES 
SO THAT DECISIONS 
ARE TRANSPARENT 
AND FAIR. IT’S THIS 
ABILITY TO BALANCE 
COMPETING INTERESTS 
THAT IS AT THE HEART 
OF A GOOD PLANNING 
SYSTEM. ”

Tom Carpen providing the closing speech at the 
NIPA annual conference
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THE FUTURE

So, has everything we’ve been learning about 
national infrastructure in the last 10 years 
helped set us up for infrastructure delivery in 
the next 10 years? What else might shape it?

Here are the three things that I think are 
going to be influential:

1  The growth of Infrastructure
When I joined Barton Willmore, I was quickly 
reminded that not everyone defines their 
infrastructure by definitions in the Planning 
Act. Early conversations with colleagues 
ranged from district heating to smart cities, 
green infrastructure to roundabouts, and of 
course housing.

What people understand by infrastructure, 
and what is necessary to meet our needs 
and create opportunities varies enormously, 
which raises the question of how widely can 
infrastructure be defined within the Planning 
Act regime? 

To my mind there are three common factors 
that are drawing the regime and a wider 
interpretation of housing as infrastructure 
closer together:

1.  Perception of need – and housing  
is top of the list

2.  Urgency of delivery – and housing  
is top of the list

3.  Complexity – whist housing may 
not be at the top of the list, the 
delivery of large scale, sustainable, 
transformational settlements, of 
which housing is an essential element, 
perhaps is.

If we need to deliver considerably 
more housing than is currently being 
planned, in places that will be altered 
significantly, then isn’t there the need 
for this to be debated by Government and 
supported by, for example, the work of the 
National Infrastructure Commission – an 
organisation that have already defined 
housing as infrastructure? If the regime is 
to handle more complexity, I think this is 
where it must dovetail with the Town and 
Country Planning system, the development 
plan regime, regional governance and  
local industrial strategies, to fill that 
planning gap between national policy  
and individual applications.

2  Devolution
As decisions on Hinkley Point C and Swansea 
Tidal Lagoon have shown, a consent is 
no good without funding and my second 
prediction is that devolution will have a 
key impact on infrastructure, via its role in 
creating collaboration and competition, as 
well as the potential city region deals have in 
order to leverage significant infrastructure 
investment. However, their business cases 
need to be founded on effective cross-sector 
partnership and leadership. 

This means the involvement of Local 
Enterprise Partnerships, universities and 
collaborative local authorities. Where 
this is happening, it is leading to direct 
engagement with Network Rail and 
Highways England to identify priorities more 
readily and lobby for delivery. Regions are 
thinking about the infrastructure they need 
and want and are pushing for it.

“ SUCCESSFUL 
COLLABORATIONS 
ONLY HAPPEN WHEN 
PEOPLE ENGAGE 
WITH OTHERS TO 
BRING DIFFERENT 
PERSPECTIVES AND 
EXPERIENCES THAT 
DELIVER COMPETITIVE 
ADVANTAGE, BUT ALSO 
ASSIST IN IDENTIFYING 
AND SOLVING 
CHALLENGES. ”
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3  Collaboration
Collaboration is often talked about but is 
genuinely very hard to achieve, especially 
for large organisations and long-standing 
professions. Successful collaborations only 
happen when people engage with others to 
bring different perspectives 
and experiences that deliver 
competitive advantage, but 
also assist in identifying 
and solving challenges.

Well-planned infrastructure 
demands collaboration. 
Unlike stand-alone projects, 
infrastructure is connected 
to and relevant to everyone. 
It’s hard to separate out 
transport, energy, water and 
waste from the day-to-day 
lives we live, and therefore 
everyone has a stake. I also 
think technology will lead to 
infrastructure becoming a 
much more contested world as people  
find different ways to disrupt, engage  
and indeed collaborate.

Combine technology, devolution, 
collaboration and a front-loaded planning 
system and you can start to imagine how 
infrastructure could be something that 
people create, rather than something people 

passively use after its built 
for them.

Therefore, everyone 
needs to be involved. 
Alongside your traditional 
infrastructure faces and the 
admirable leadership from 
the National Infrastructure 
Commission, we need 
the housebuilders, local 
communities, technology 
companies, universities 
and local authorities 
thinking on a national 
scale. Perhaps then we can 
harness collaboration and 
innovation across sectors, 

and bring together planning, funding and 
governance in a way that really does deliver 
the infrastructure we need to see us through 
these challenging and uncertain times. 

“ COMBINE 
TECHNOLOGY, 
DEVOLUTION, 
COLLABORATION AND 
A FRONT-LOADED 
PLANNING SYSTEM 
AND YOU CAN START 
TO IMAGINE HOW 
INFRASTRUCTURE 
COULD BE SOMETHING 
THAT PEOPLE  
CREATE. ”

TOM CARPEN 
INFRASTRUCTURE & 
ENERGY PLANNING 
ASSOCIATE
tom.carpen@
bartonwillmore.co.uk
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MEET THE TEAM: 
GRAPHIC COMMUNICATION

AS THE CORRELATION BETWEEN CREATIVITY AND SUCCESS GROWS, 
MANY BUSINESSES ARE TURNING TO CREATIVE TEAMS TO ASSIST THEM 
IN DELIVERING HIGH QUALITY, INNOVATIVE VISUAL REPRESENTATIONS OF 
IDEAS AND PRODUCTS. HERE WE GET A FEEL FOR THE IMPACT THIS CHANGE 
IN FOCUS IS HAVING ON OUR GRAPHIC COMMUNICATION TEAM, IN TERMS 
OF GROWTH AND ADAPTING THEIR APPROACH TO MEET THESE NEEDS.
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“When I joined Barton Willmore, we were a 
team of three, designing print documents 
in an old farmhouse on the outskirts of 
Reading,” says Aaron Clarke, Graphic 
Communication Director. “Today we are a 
team of 12 spread across our three largest 
offices and working across a range of 
media. It’s fantastic to see the industry 
now recognising the importance of creative 
design in communicating ambitions of  
all scales.”

Working in a multi-disciplinary practice  
that offers a range of services, the Graphic 
Design team were always classed as a 
support service. However, over the last  
five years, that role and perception has 
changed, and the team now acts as a core 
service with external clients, recently 
re-branding themselves as the Graphic 
Communication team.

“The name change was really important for 
us,” says Clarke, “as we wanted our name to 
reflect the wide breadth of skills and services 
we offer. Classic graphic design is still at the 
core of what we do, however we also now 
offer animation, film, illustration, branding 
and visual identity, drone photography/
video, websites and digital services, so it was 
important that the team name reflected all of 
the services we offer.”

As public engagement and consultation have 
grown in importance, along with owning 
a clear brand identity and setting yourself 
apart from competition, producing quality 
collateral and creating a strong digital 
presence has become crucial to the property 
industry. Associate Graphic and Digital 
Designer Adrian Babb says, “the demand for 
individual project websites has increased 
massively in recent years. Almost every major 
project we work on now has its own project 
website as clients recognise it as the most 
effective and interactive way of presenting 
designs, concepts and ideas to an audience 
of investors, future residents, the local 
authority and existing community.” 

More recently the addition of a qualified 
drone pilot within the team has added 
to the creative offer, enabling the team to 
provide high quality aerial images, for a 
range of uses such as video, web and print. 
Making public engagement transparent, 
interactive and a two-way process has 
been further enhanced by the team’s new 
service BW:X, a web-based service that 
allows people to view and comment on new 
developments remotely, providing those 
that may not normally have a voice the 
opportunity to comment on and influence 
future developments.

“The team’s ability to turn technical info 
into bitesize and digestible chunks, is one 
of the things that sets us apart from other 
creative agencies,” says Clarke. “We work 
in an environment that is surrounded by 
planners and designers, therefore absorbing 
their knowledge and helping us understand 
the built environment and the process 
clients go through. We understand the 
sector’s jargon and technical language, 
enabling us to effectively create visual 
solutions to technical information that are 
comprehensive and easy to understand.”

Associate Graphic Designer Jon Lane 
specialises in branding and has worked 
on a range of projects for internal and 
external clients. “A good brand or visual 
identity provides a subconscious sense 

“THE TEAM HAS 
EVOLVED INTO A  
LIVING EXAMPLE OF 
OUR COMPANY VALUES 
– COLLABORATE, 
COMMUNICATE, 
RESPECT AND  
EXCITE. ”
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AARON CLARKE 
DIRECTOR OF GRAPHIC 
COMMUNICATION
aaron.clarke@
bartonwillmore.co.uk

of who you are and what you represent, 
creating meaning behind its components 
and allowing you to stand out against the 
competition. This doesn’t just apply to 
websites and marketing materials, but also 
to buildings and spaces.” The 
team delivered a new visual 
identity for 31 Great George 
Street, a Barton Willmore 
designed refurbished office 
building in Bristol.

“Initially, the architecture 
team asked our advice 
on lettering styles for 
wayfinding, but it soon 
became clear we could 
provide so much more to 
the project. We wanted to create a brand 
that complimented the industrial feel of the 
interior of the building, enhancing its image 
and appeal and working within its aesthetic 
to provide wayfinding and artwork which was 
intuitively legible and appealing, without 
being immediately obvious.”     

Portraying a clear message in a legible way 
is something the team always focus on and 
good illustration is a key component of what 
the Graphic Communication team offers. This 
skill is most evident through the city maps 

the team have produced 
in recent years. What 
started as a need for an 
original piece of artwork 
for the Head Office 
when the team moved 
into central Reading has 
evolved and a city map 
has now been created for 
Bristol, Manchester and 
Cambridge and a map for 
Edinburgh is soon to be 
finalised. The maps have 

also gone on to win a Bronze Illustration 
Award at the Creative Pool Awards this 
year and Senior Graphic Designer Sammy 
Brennan feels this is a great reflection 
on the importance of good illustration. 
“The city maps have provided us with a 
fantastic opportunity to visually reflect a 
town’s success, popularity and history, 

“ A GOOD BRAND 
OR VISUAL IDENTITY 
PROVIDES A 
SUBCONSCIOUS  
SENSE OF WHO YOU 
ARE AND WHAT YOU 
REPRESENT. ”
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“THE POLICY WORLD IS 
CROWDED, SO THE EYE-
CATCHING DESIGN THAT 
BARTON WILLMORE HAS 
CREATED IS ESSENTIAL 
TO WINNING OUR KEY 
AUDIENCES’ ATTENTION 
AND DELIVERING 
OUR MESSAGE 
EFFECTIVELY. THE 
TEAM CONSISTENTLY 
CREATE GREAT VISUALS 
THAT COMMUNICATE 
A SPECIFIC PLANNING 
PERSPECTIVE ON 
BIG POLICY IDEAS 
– FROM SCOTTISH 
HERITAGE, THROUGH 
DEMOGRAPHIC CHANGE, 
TO INFRASTRUCTURE 
PLANNING - IN A  
FUN AND ACCESSIBLE 
WAY. ”KATE HOUGHTON 
RTPI POLICY AND PRACTICE 
OFFICER

This technique can be seen through the 
team’s re-design of the RTPI’s Scottish 
Planner magazine, which also won a 
Bronze Publishing Award at the Creative 
Pool Awards this year. Having been 
appointed to redesign the magazine by RTPI 
Scotland in 2014, the team have created a 
bespoke front cover for each edition which 
reflects the leading story and theme of that 
issue, usually depicted ambitiously using 
photography and hand-made elements to 
create scenes which instantly captivate.   

As technology develops, competition 
increases, and the industry grows, the 
need for creative solutions to problems 
will increase. Clarke is excited for what 
the future holds for the industry and the 
team. “I feel that the team has evolved into 
a living example of our company values 
– collaborate, communicate, respect and 
excite and that these can only grow and 
develop as time goes on. This is an exciting 
and challenging industry to work in and 
we all thrive on the challenge of creating 
effective and creative solutions to issues.” 

demonstrating that Barton Willmore knows 
and understands the area it works in. The 
city maps have not only helped us raise our 
profile as a team, but also as a company, 
and have enabled us to build relationships 
with the communities we work in. We have 
also raised more than £7,000 for a variety 
of charities through sales of the map, an 
auction, and more recently through the sale 
of tea towels for our Reading map.”

But as we all get enthused by the potential 
of digital design, the wider graphic design 
industry is also loving approaches which 
go ‘back to basics,’ making things by hand 
with cardboard, paper, glue, wool etc., to 
create unique and genuine results. “Using 
traditional image making techniques 
including letterpress, ink and brush 
illustrations, paper cutting, collage and 
transfers, creates unique and interesting 
results every time,” Brennan explains. “By 
stepping away from the computer and hand-
crafting something, we can go back to where 
it all started, showing a true understanding 
of graphic design.” 
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This magazine has been edited and designed 
by the Barton Willmore Marketing & Graphic 
Communication Teams.

This artwork was printed on paper using fibre 
sourced from sustainable plantation wood from 
suppliers who practise sustainable management 
of forests in line with strict international 
standards. Pulp used in its manufacture 
is also Elemental Chlorine Free (ECF).
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