REPORT 2016 - 2021
Barton Willmore CSER 2016 | 1

2 | Barton Willmore CSER 2016

Barton Willmore CSER 2016:
Building Sustainable
Growth Responsibly
MARK SITCH
Senior Partner

FOREWORD

WELCOME TO OUR SECOND CORPORATE SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY REPORT. SINCE OUR LAST REPORT IN 2008 MUCH HAS
CHANGED WITHIN OUR BUSINESS AND THE INDUSTRY IN WHICH WE WORK,
NEVER MIND THE WIDER WORLD AROUND US. A GLOBAL RECESSION HAS HAD
A PROFOUND IMPACT UPON OUR UK AND INTERNATIONAL MARKETS, WHILE A
UK HOUSING CRISIS HAS DOMINATED THE NATIONAL HEADLINES FOR THE LAST
FOUR YEARS AND IS LIKELY TO CONTINUE TO DO SO FOR SOME TIME.

Much has changed within Barton Willmore itself
over the last 8 years. Contraction during the
recession led to major reviews of our business and
how we operate, both in terms of our day-to-day
operations and our ethos and focus around project
work. We have also seen significant change at a
Management level, with 11 partners retiring since
the last CSER report, and 17 new partners joining
the leadership team.
We recognise that eight years is too long between
CSER reports, but we believe that now, due to a
better ability to monitor and report on our activity,
we are in a good position to review our standing as
a business in terms of social and environmental
factors, and also establish a process through which
to deliver more regular updates. We have therefore
set out objectives for the next 5 years, with a view
to reviewing progress towards them in 2019 and
refreshing them in 2021.
Beyond employee development, we are committed
to being a good corporate citizen, particularly
in the communities in which we operate. We
are working to cut our energy use, and with it
our carbon footprint; to strengthen our metrics;
and to extend our ideas and high standards for
sustainability across our projects, project teams

and wider sphere of influence. We foster diversity
in our business, encouraging collaboration,
learning and development to help our employees
thrive in their careers. We seek to utilise our skills
in supporting local community initiatives and
driving understanding of the opportunity the built
environment can offer for growth and long term
place making.
Being socially and environmentally responsible
is not only good for people and the planet; it is
essential to the long-term sustainability of our
business. We are enormously proud of the work
our employees and partners are doing across the
UK and beyond. This report tells some of their
stories and shows how we can apply our role in
driving change and opportunity.
This report has been compiled with regard to the
Global Reporting Initiative (GRI) G4 guidelines –
an internationally accepted structure for CSER
reporting - however in time we would hope to be
able to develop a report which follows them fully.
Mark Sitch
Senior Partner
April 2016
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AS THE UK’S LARGEST INDEPENDENT
PLANNING AND DESIGN CONSULTANCY WE ARE
AWARE OF THE SIGNIFICANT IMPACT WE HAVE
DAY-TO-DAY ON SHAPING THE UK’S BUILT AND
NATURAL ENVIRONMENT.
Corporate Social and Environmental
Responsibility (CSER) for us, is about how
we do business. How we create long term
value and continually deliver a sustainable
business model by effectively listening
to both our client base and employees,
as well as our business and community
partners.
As a business we take this responsibility
to all stakeholders very seriously and
are keen to ensure we are consistently
seeking to understand and address
the impact we have and can influence
wherever possible.

We have set out our achievements in each
area over the last plan period (since 2008),
reflected on our objectives and sought
to understand where these have been
met. We have then sought to improve and
extend these objectives into the new plan
period ensuring that wherever possible
they are sufficiently ‘SMART’ – Specific,
Measurable, Achievable, Realistic, and
Time-based - to enable future monitoring.

In this report we have sought to clarify
our sphere of influence as a business,
identifying and considering our impact in
the round, reviewing progress in terms
of our operational activity, our ethos and
values and how this influences our project
work and approach day-to-day.

Environmental

Social
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How
did we compile
this report?
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SINCE OUR LAST REPORT, WE HAVE WORKED PARTICULARLY HARD
TO UNDERSTAND AND MEASURE THE SCALE OF OUR IMPACT AS A
BUSINESS, BOTH ENVIRONMENTALLY AND SOCIALLY, TO ALLOW
CONSISTENT, COMPARATIVE MEASUREMENT TO INFORM OUR VIEW
OF SUCCESS, FOLLOWING SPECIFIC INITIATIVES.
From an environmental perspective we
have set up comprehensive measurement
approaches to ensure we are monitoring
the correct statistics and able to then
prepare realistic, measurable objectives
that will assist in driving further
improvements going forwards. We
have worked particularly closely with
our suppliers, such as our landlords,
building management teams and our car
fleet management provider to establish
a strong relationship, understand the
opportunities open to us and drive
improvements.

From a social perspective, we have
reviewed the outcomes of our employee
surveys (Best Companies Survey) since
2013 and an externally commissioned
Client Perception Audit (June 2013). We
have also engaged with the established
Staff Consultation Group, which includes
representatives from all offices, around
some of the key issues and recently
issued two internal surveys asking
specific CSER related questions of our
entire employee group. These sources
have assisted us in understanding the
sentiment across our employees and
clients, and where improvements can be
made.
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At a glance...
IN 2015 WE HELPED TO PLAN OR DESIGN...

1,700+

places

283,000+
homes

4.9million m2
of commercial (retail, office &
industrial), leisure, educational and
health accomodation

21.5 tW/h

through energy development
(gas, oil and renewables)

OUR SCALE IN 2014-15...

11

offices located in
major cities across
the UK

£35.6
million
turnover

347
permanent
employees
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£8.7

million
paid in tax

47%

of profit after tax reinvested
into the business

(£1.4m)

£4.54
million

distributed as Profit
Share Practice-wide

OUR PEOPLE...

181

Registered
Professionals (RTPI,
RIBA, LI, RICS, etc.)

44.4%
female workforce

18

different
nationalities and

11.3%
employee turnover
rate (2.3% below the
UK median)

19

spoken
languages

40%

5

of employees have been with
the Practice over 5 years

OUR OPERATIONS...

4,242m2 109
office space

£452,000
invested in Research &
Development projects since 2012

cars in our company
car fleet

3.12 gW/h
total energy footprint of
the Practice in 2015

£1.05
million

Investment in IT
improvements to support
a mobile workforce
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Our Objectives for
CSER 2016-2021
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ONGOING

Invest in technology and implement
initiatives to reduce paper
consumption and therefore waste
generation.

Encourage environmental
awareness and personal
responsibility across the Practice.

ONGOING

Monitor our energy consumption
and seek to implement reduction
initiatives within our operations.

Continue to issue regular
guidance to clients regarding
sustainability best practice.

ONGOING

Previous Environmental Objectives
2008 – 2016

Continue to consider our
supply chain in terms of their
environmental impact.

BY 2018

Use lease events to further
improve office locations to
facilitate increased public
transport or walking to work
– rising from 61% to 65% of
employees.

BY 2017

BY 2017

Roll out a programme
of training and internal
communications that
encourages and facilitates
flexible working through
online conferencing and
collaboration.

Facilitate greater sharing
of project ideas through
improved internal
communication channels –
new intranet in particular.

Achieve a further 15%
reduction of CO2 emissions
from company cars.
BY 2020

Continue to roll out a
programme of hardware,
printing and online file
sharing improvements in
order to support cross-office
and remote working, as well
as further improvements in
energy efficiency.

Secure 100MB or better line
speed for every office.

BY END
OF 2018

Use lease events to improve
our accommodation standards
and energy efficiency across
our premises portfolio.

OUR PROJECT WORK
2016 – 2021 OBJECTIVES

BY 2020

BY END
OF 2016
BY END
OF 2016
BY 2020

Secure a 10% reduction in
energy consumption office
wide.

ONGOING

Begin sharing consumption
statistics and top tips between
offices to encourage healthy
competition.

ONGOING

Act upon the ESOS
recommendations.

BY END
OF 2017

ENERGY & WASTE
2016 – 2021 OBJECTIVES

Introduce and establish
local champions – CSER Coordinators-in each office to
assist in driving an internal,
national awareness campaign.

MOBILITY & CONNECTIVITY
2016 – 2021 OBJECTIVES

BY 2017

Environmental
2016 – 2021 Objectives

Continue lobbying and
challenging of national
and local Government on
aspects of the Planning and
Design process that could
assist in improving the
sustainability of development
i.e. support for the delivery
of development in the most
sustainable locations, etc.
Monitor success of this
through perception audit.
Build our voice and
engagement in terms of the
delivery of infrastructure
improvement and investment
at all levels – energy
planning, public transport
infrastructure, etc. Monitor
success of this through
perception audits.

Our Objectives for
CSER 2016-2021
Previous Social
Objectives
2008 – 2016
BY 2017

BY END
OF 2016
BY 2017

Introduce formal standards and best
practice guidance regarding the
delivery of community engagement
throughout our project work.

Improve our pension
contribution to 5%.
Deliver a new, more
interactive intranet system.

ONGOING

Ensure we effectively support our
local communities.

Secure a minimum ‘One Star’
accreditation in the 2016 Best
Companies Survey.

Continually review and
improve our training
programme in consultation
with partners and employees,
to ensure fit with business
needs and secure continued
improvement in our ‘Best
Companies survey’ scores in
this area.

ONGOING

ONGOING

Encourage charitable donations
across the Practice through matched
fundraising initiative.

OUR EMPLOYEES
2016 – 2021 OBJECTIVES

Continue to consider ways
in which we can support
those from disadvantaged
backgrounds in our local
communities to gain access
to the profession.

Facilitate and support the
internal sharing of ideas for
community-led contributions,
as well as success nationally via
regular updates and articles on
the new intranet and Staff News.
Encourage and facilitate greater
interaction within our local
communities, establishing at
least one activity (fundraising
or time shared with a local
community/charity) in every
office per annum.

OUR PROJECT COMMUNITIES
2016 – 2021 OBJECTIVES

ONGOING

Issue at least three articles
or commentary pieces per
annum externally, focusing on
engagement best practice.
Continue to encourage and
facilitate the regular sharing
of engagement best practice
internally, showcasing key
projects and outlining strategies.

ONGOING

Facilitate and support the
internal sharing of ideas
for contributions, as well
as success nationally via
regular updates and articles
on our new intranet and
Staff News

BYEND
OF 2017

Establish a headline donation
threshold for the Practice of
£50,000 per annum, or 1% of
group profit before tax, split
between local charities and
by becoming an official fund
raising partner to Shelter,
the most significant national
charity in our sector.

Support and encourage the
use of employees’ annual
charity day to encourage
collaborative, considered
activity, to secure a 10% take
up nationally, across our
work force.

AS PART OF OUR LOCAL
COMMUNITY
2016 – 2021 OBJECTIVES

BY END
OF 2018

Improve awareness and
utilisation of matched funding
contributions Practice-wide.

BY END
OF 2017

Highlight the opportunity
that ‘Give As You Earn’ offers
individuals to make meaningful
contributions to charities of
their choice in a tax efficient
way.

BY END
OF 2017

Establish a willing CSER Coordinator in every office.

Raise the profile of
Planning Aid opportunities
internally through internal
communications and sharing
of experience.

BY END
OF 2017

BY 2017

BY END
OF 2016

BY END
OF 2016

BY END
OF 2016

GIVING SOMETHING BACK
2016 – 2021 OBJECTIVES

BY END
OF 2017

Social
2016 – 2021 Objectives

Continue to update and evolve
our training in this area to reflect
best practice.
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A. Environmental
AS A BUSINESS WE HAVE AN IMPACT ON THE
ENVIRONMENT AROUND US. IT IS IMPORTANT THAT WE
ARE AWARE OF WHAT THIS IMPACT IS AND HOW WE AS
INDIVIDUALS AND AS A PRACTICE CAN COLLECTIVELY
MINIMISE ANY NEGATIVE EFFECTS WE MAY HAVE.

In addition, the property industry in
which we operate makes a significant
contribution to the environment in which
we live, not only by influencing what it
looks like and is made of, but also how we
use space and therefore our very habits
as human beings.
Within this section of the report we have
therefore sought to review all aspects
of our operations and set out some key
ambitions for improvement over the next
5 years.

PREVIOUS
ENVIRONMENTAL
OBJECTIVES
2008 - 2016

• Monitor our energy consumption and seek to implement
reduction initiatives within our operations.
• Continue to invest in technology and implement initiatives to
reduce paper consumption and therefore waste generation.
• Encourage environmental awareness and personal
responsibility across the Practice.
• Continue to issue regular guidance to clients regarding
sustainability best practice.
• Continue to consider our supply chain in terms of their
environmental impact.
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A. Environmental

Energy & Waste
SINCE OUR LAST REPORT WE HAVE BEGUN
CLOSELY MONITORING OUR ENERGY USAGE
WITHIN EVERY OFFICE (APART FROM
EDINBURGH AND NEWCASTLE FOR WHOM
ACCESSIBLE DATA IS NOT AVAILABLE).

Energy consumption can be affected by
a number of factors, some of which are
within our control (energy efficiency of our
buildings, independent heating/cooling
settings, power requirements, etc.), and
those which are not (weather conditions,
etc.).
As soon as monitoring began we
immediately saw the greatest opportunity
for us as a business to reduce our energy
consumption as being the improvement
of our accommodation. Utilising key
lease events within our premises, we
have relocated six of our teams (Leeds,
Ebbsfleet, Manchester, Edinburgh,
Cambridge and Reading) into more
modern premises which are better
located for accessing public transport
(see later), whilst also enabling us to take
advantage of better thermal properties
and efficient heating/cooling systems to
reduce our energy usage.
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Of particular note in recent years has
been the move of over 100 employees
from the Beansheaf campus in West
Reading, into The Blade, a modern
office building in central Reading. As the
largest office in the Practice this move
has enabled significant reductions in
energy consumption. Similar moves have
also been undertaken for our Edinburgh
and Cambridge teams, moving from
older, ill-serviced buildings to more
modern refurbished premises, however
both have seen a significant rise in floor
space requirements so energy statistics
in Cambridge in particular have gone
up (Edinburgh’s statistics are currently
unmonitored due to Landlord control).
Energy usage in Manchester has also
increased due to a significant increase in
employees in this location. Full statistics
for this can be seen in the appendices.

Currently our energy supplier is
controlled and administered by our
landlord in all but 3 of our premises. In
these 3 locations however, we do have the
opportunity to select our energy supplier
and we therefore have a policy to utilise
a ‘green tariff’. For the last 5 years, 100%
of the energy used in these premises was
via the ‘Scottish & Southern Green Tariff.’
This tariff secures a commitment from
SSE to supply energy from green sources
equivalent to what we use and supports
a non-profit fund designed to support the
development of more energy generation
from green energy sources.

We immediately saw
the greatest opportunity
for us as a business
to reduce our energy
consumption as being
the improvement of our
accommodation.

-18%
We have reduced
usage of gas as an
energy source, with it
now only being utilised
in one office, as
opposed to 4 in 2010.

Reading

Our London office has secured
an 18% reduction
in energy consumption
since 2012.

-47%
Our new Reading premises
have assisted us in securing a
47% reduction in energy
consumption since 2010.

London
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HARDWARE
In terms of energy consumption within our
offices, hardware is the highest component.
As such we seek to consistently review the
hardware used Practice-wide to ensure
maximum efficiency.
Most recently we have undertaken the
following improvements:
• With advances in laptop technology,
we began a programme of upgrades
in 2015, which will replace 65% of the
machines (over 120 laptops) by the
end of 2015/16, each of which will
secure significant energy efficiency
improvements on previous models.

• In the last three years all office based
servers have been upgraded to new HP
ProLiant devices which are a lot more
energy efficient than the previous Dell
PowerEdge disk stacks.
• Printer contracts have been reviewed
and renewed in 2015 to provide a full
suite of more efficient machines within
all offices, all of which have effective
power save options enabled to ensure
they swiftly switch to deep-sleep mode
after a short period of inactivity.
• In 2014 we relocated our core servers
to a datacentre off site and moved
heavily into a virtualisation environment.
Approximately 70% of Barton Willmore’s
servers are now virtual which
significantly improves energy efficiency
and is a far more sustainable way of
managing hardware.

Off site Server
Locations

Contract renewed

-65%
Reduction in paper
consumption since 2009
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WASTE
Reducing waste production is highly
dependent upon technology and our
ability as a business to become paperless.
Although we have by no means delivered
a paperless office, since beginning our
recording of consumption five years ago,
we have significantly improved our filing
and file sharing networks by upgrading
and increasing available network storage
and implementing electronic archiving. As
a result paper consumption and therefore
waste has dropped.
• 65% reduction in paper consumption
Practice-wide over the last 5 years.
• Comprehensive recycling programmes
are in operation in our London and
Reading offices, which recycle all ‘nonkitchen’ waste.

The visibility of recycling bins and
monitoring of printing has also assisted
in driving personal accountability for
consumption locally, however as a
business we feel this is an area we can
further improve over the next plan period,
an ambition which is reflected in our
proposed objectives.

GOING FORWARDS
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GOING FORWARDS

In 2015 the Practice commissioned an
Energy Savings Opportunity Scheme
Report via Mitie, in order to review in
detail our current energy consumption
position, within our top three
consuming offices.
Key recommendations that will all be
acted upon in the next 12 months are;
• The installation of LED lighting where
not present (London and Bristol);
• Continued monitoring of air
conditioning units (despite these being
controlled by the landlord);
• Draft seals in our older buildings and;
• Staff education around energy usage
and reduction thereof.
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Improved internal communication
channels going forwards will enable
us to deliver a strong, considered
energy efficiency and waste reduction
campaign to all employees encouraging
their understanding and participation,
where appropriate. This will begin
in late 2016 and will utilise local
champions and a mixture of media
to highlight savings possible and
encourage conservation. It will extend
to publishing consumption and waste
production figures to benchmark
progress and encourage a competitive
approach across the teams.
Future lease events will also allow
further improvements to the
connectivity of our offices and the
opportunity for us to facilitate a greater
level of commute via public transport.

Ambitions for the next
5 years
Use lease events
to improve our
accommodation standards
and energy efficiency
across our premises
portfolio.

Secure a 10%
reduction in energy
consumption office
wide.

Act upon the
Energy Savings
Opportunity Scheme
recommendations.

Begin sharing
consumption statistics
and top tips between
offices to encourage
healthy competition.

Introduce and establish
local champions (CSER
Co-ordinators) in each
office to assist in driving
an internal, national
awareness campaign.

Continue to roll out a
programme of hardware,
printing and online file
sharing improvements in
order to support cross-office
and remote working, as well
as further improvements in
energy efficiency.

Barton Willmore CSER 2016 | 23

A. Environmental

Mobility & Connectivity
THE LOCATION OF OUR OFFICES IS A KEY WAY IN WHICH WE CAN
INFLUENCE HOW BOTH WE AND OUR CLIENTS AND CONTACTS
CONDUCT OUR BUSINESS DAY-TO-DAY. AS SUCH WE HAVE USED
THE LEASE EVENTS, WHEREVER POSSIBLE, TO IMPROVE THE
LOCATION OF OUR OFFICES IN TERMS OF THEIR PROXIMITY TO
PUBLIC TRANSPORT/CONNECTIVITY.

In this section we have looked at how the
travel to work patterns have changed over
the last few years and we will continue to
extend and monitor the impact these new
locations have on our work force.
With town and city centre locations car
parking is often limited. To encourage
and support the use of public transport
across all locations, we have a Season
Ticket Loan Scheme, thereby enabling
individuals to purchase their season
tickets annually. Since 2013 we have
also been working closely with our Car

Fleet Management Company to secure
reductions in average CO2 emissions. A
key tool in securing this is the limitation
of options with the majority of models
under 130g/km CO2 emissions. Over
the last 6 years we have secured an
average emission reduction of over 30g/
km CO2 in every vehicle within the fleet
as the graph below shows. We have also
encouraged the use of public transport by
all members of staff including those with
a lease car to minimise annual mileage,
and as a result have reduced the annual
mileage per vehicle.

Connectivity and Technology availability
are also a key component in facilitating
the mobility of our workforce, be this to
work from a different local office or home
and to facilitate video conferencing and
other means of communication, which
can in turn negate travelling. A number of
advancements have been made in the last
five years to support this:
• 65% of our employees are using
laptops as opposed to desktops,
enabling greater flexible working.
• Network access is now possible
from anywhere globally due to the
introduction of a robust ‘Virtual
Private Network’ (VPN) in 2014.

180
160

AV. G / KM CO2 EMISSION

CONNECTIVITY

140

• Skype has been provided on
all laptops to facilitate full web
conferencing.

120
100

• Upgraded internet connections
providing up to 100MB for Reading,
Edinburgh and Bristol have been
introduced to enable large file
sharing.

80
60
40
20
0

2010

2011

2012

2013

YEARS CAR FLEET CO2 EMISSION
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2014

2015

Over the last 6 years
we have secured an
average emission
reduction of over
30g/km CO2 in every
vehicle

21%

40%

of our employees
walk or cycle to
work.

of our employees use
public transport to
get to work.

8% of our employees
have made use of the
Season Ticket Loan
Scheme to support their
travel to work (up from
in 2013).

5%

Average monthly mileage
per lease vehicle has
fallen from 1,293
miles in 2013 to 1,056
miles in 2015.
In the last 3 years
employees have
benefitted from our Cycle
to Work scheme

24
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GOING FORWARDS

From the Energy Savings
Opportunity Scheme (ESOS) report
we completed in August 2015, it is
clear that our car fleet accounts for
over 80% of our carbon footprint
and therefore further continued
improvements in the carbon
emissions of this fleet will allow
significant reductions overall. We
will therefore work closely with our
Car Fleet Management company
over the next 5 years, to ensure
we continue to make significant
reductions in the average CO2
emissions and mileage covered by
our car fleet.
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We will continue to upgrade the
internet connections practicewide,
and follow up the introduction
of Microsoft Office 365 to all
workstations, we will be promoting
the use of this system to enable home
working, through more efficient
programme licensing and therefore
offline working. Skype is already
installed on all machines as part of
Office 365 package, but in 2016 we
will look to support and encourage
its usage, as an efficient online
conference and collaboration tool.
A comprehensive review and upgrade
of our current VPN is also planned in
2016, moving from a shared platform
to a system which will offer a faster
and more stable connection.

Ambitions
for the next
5 years
Use lease events to further
improve office locations to
facilitate increased public
transport or walking to
work – rising from 61% to
65% of employees.
Roll out a programme
of training and internal
communications that
encourages and facilitates
flexible working through
online conferencing and
collaboration.
Secure 100MB or
better line speed
for every office.

Achieve a further
15% reduction of
CO2 emissions from
company cars.
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A. Environmental

Our Project Work
WITHIN OUR PROJECT WORK AS TOWN PLANNERS, MASTERPLANNERS,
ARCHITECTS, LANDSCAPE DESIGNERS, ENVIRONMENTAL ASSESSORS,
RESEARCHERS AND GRAPHIC DESIGNERS WE ARE ABLE TO INFLUENCE
AND INFORM THE SUSTAINABILITY OF A PROJECT, IN MANY WAYS. HERE
WE HAVE OUTLINED SOME RECENT EXAMPLES THAT REFLECTS SOME
OF OUR MORE SIGNIFICANT APPROACHES TO THIS:

THE RIGHT DEVELOPMENT IN THE
RIGHT PLACE – THE WOLFSON
ECONOMICS PRIZE 2014
With a burgeoning housing crisis across
the UK, the pressure for delivery of
housing and associated infrastructure is
mounting day-by-day. As such it is easy to
see how development can begin to occur
in the wrong locations. As a Practice we
are keen to drive discussions around the
best locations for growth UK wide and as
such, in September 2014, our submission
to The Wolfson Economics Prize 2014 was
shortlisted as one of five top submissions.

Within this report, we sought to
outline how the best locations for new
settlements might be ascertained and
then driven through the planning and
design process to deliver inclusive
development that existing and new
communities can actively support.
Our collective response to the housing
crisis as a sector needs to be carefully
considered. One which comprehensively
reviews the geography, infrastructure

and need of our localities as well as the
potential opportunity for sustainable
growth – jobs, future infrastructure, skills
focus, etc. Our subsequent research
has therefore sought to develop a tool
which helps us identify the best locations
– both environmentally, socially and
economically – within the UK for major
development i.e. the delivery of new
towns, or villages.

THE RIGHT DEVELOPMENT IN
THE RIGHT PLACE – THE WOLFSON
ECONOMICS PRIZE 2014
“Through additional research activities and active
lobbying we plan to continue to drive and inform
this debate. We are working cross-disciplinarily
across the Practice to develop tools to assist with the
identification of the best networked, most sustainable
and economically strongest performing sites, while
also continuing to support wider lobbying efforts
across Local and National Government and
delivery, industry-wide.”

James Gross, Urban Design Director
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THE ENERGY
GENERATION CHALLENGE
“It is critical that we have a view on our
energy needs and an answer to our energy
supply challenge in the short, medium and long
term. Most recently the references to ‘renewables’
in Government policy position have been replaced
with ‘a low carbon power’. A subtle difference in
wording which is likely to have a major impact for UK
energy policy, strategy and investment. Yet again I
believe this leaves the UK without a long term,
consistent and clear strategy, and this is
something I and our energy team are
keen to remedy.”

Claire Kent, Planning Director

THE ENERGY GENERATION
CHALLENGE

FABRIC FIRST AT 9-27 GREYFRIARS
ROAD, READING

As a Practice we are well established
within the energy industry having
delivered many different forms of energy
generation plants across the UK, from
CCGT to solar, wind turbines to gas
extraction. Energy generation remains a
key challenge for the UK to ensure energy
security but also improve our carbon
footprint as a nation.

Delivering fabric first in architecture
allows us to significantly reduce the
carbon footprint of a building from
the outset. On this scheme in central
Reading, MacKay Securities purchased
an existing 1980’s office building in need
of refurbishment. In Reading’s highly
competitive office market however, this
needed to offer something different and a
long term prospective investment for this
local organisation.

As a Practice we have also been involved
in the UK oil and gas industry for
several years now, supporting onshore
exploration through the planning and
design process. Through our services
one of our biggest contributions is our
ability to help the operator select the best
locations, minimise impact and ensure
the highest standards are applied upon
implementation.
At the same time we are working with
solar and wind energy operators to
provide the same support and opportunity
for renewable energy delivery. As such we
believe we are supporting both the short
term need for our oil and gas demands
and the longer term energy diversification
and reduction of global CO2 emissions.
This is an ongoing debate within the
Practice and one we will continue to
encourage to ensure all are up to speed
with our activity and able to express their
thoughts on this.

We therefore focused on its long term
sustainability, with a determination to
retain what we could of the existing
building while still achieving BREAAM
Excellent and the more unusual ambition

of an EPC rating of A, with the resultant
product. By retaining the main structure
and foundations, we have minimised
waste, while still being able to refresh
all elevations. Major gains are made via
considered glazing on the new envelope
to balance solar gain and heat loss and
maximise air tightness.
This is only one of many refurbishment
and new build commercial projects
we are steering nationally, but it uses
some of the most unusual and advanced
approaches to deliver stand out
environmental credentials and a low cost
building for landlord and occupants.

FABRIC FIRST AT 9-27 GREYFRIARS ROAD, READING
“I’m particularly pleased with the highly efficient and innovative heating and ventilation
system we have been able to propose collaboratively with the M&E consultants. The
system incorporates heat recovery to provide heating and cooling throughout the building,
and is very advanced for refurbishment projects due to its complex requirements. It offers
exceptional pay back in terms of energy savings and plays a vital role in the successful
achievement of sustainability targets. The solution means this previously dated building is
now able to make a really competitive offer to the busy Reading office market.”

Romy Panesar, Architectural Associate
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DELIVERING
SUSTAINABLE LIVING
PATTERNS
“This site is very exciting as the
infrastructure is already there, it’s so unusual
to have such a well-connected opportunity. But
it has been important to us to preserve the urban/
rural feel of the proposals, ensuring that our scheme
allows people to have the best of both worlds, living in
the heart of the countryside, in a settlement which
has protected the existing natural framework, but
also offering access to a strong community hub
as well as local and wider employment
opportunities.”

Heather Allen, Planning Associate

“I am proud to say
that I was involved
in creating our
village... It wasn’t
always easy, but
the process was
very rewarding.”

“My children love to grow
vegetables and it’s great
that they get extra pocket
money through the ‘Community Food Growing
Scheme’ ”

DELIVERING SUSTAINABLE LIVING
PATTERNS
Located on the mainline to London
Waterloo, and close to the M3 and A30,
Winchfield offers fantastic existing
infrastructure and yet there is no village
as such; no community infrastructure,
merely a scattering of homes. We have
been working with Barratt Homes
to evolve a masterplan for a new
settlement, which will utilise the existing
infrastructure to create a place and build
a community. Being able to propose a
development where major infrastructure
is already in place is so unusual, but
it is such a great opportunity to create
sustainable travel behaviour from the
outset.
Our proposals pivot around a strong
village hub by the station, connected to
two additional neighbourhood centres
by integrated public transport and cycle
ways, with no home more than 1,500m
from the centre, in order to drive a modal
shift in residents. Accessible employment,
education, retail and community
facilities are focused around the village
hub, while integrated food production,
existing woodlands and multi-functional
green spaces are woven throughout the
development to ensure residents feel part
of a rural community.
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GOING FORWARDS

Understanding what makes a
successful place lies at the heart
of sustainability. When informed
by planning policy, best practice
and need, we can work closely with
our clients and co-consultants
to successfully deliver a scheme
which will be sustainable in the long
term, be it a new settlement, urban
regeneration, a new science park or
a rail freight interchange.
At the most fundamental level,
we believe great importance must
be placed upon securing the right
development in the right place.
Well connected and integrated
development is inherently more
sustainable, delivering development
which promotes sustainable
movement patterns. The manner in
which a project locks into existing
infrastructure, enhances and builds
upon it is crucial. While at the
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Masterplanning and Urban Design
level, low carbon living patterns
can be facilitated through well
designed, considered place making.
Architecturally, fabric first remains
the core means through which to
secure sustainable buildings.
Over the next plan period our aim is
to continue to guide this particular
debate to ensure our industry and
our proposals are;
• Delivering development in the
right places
• Responding strategically to long
term needs and ambitions
• Responding to local needs
• Enhancing existing places
• Reflecting changing society and
opportunities
• Providing sufficient inherent
flexibility to be successful in the
long term

f
or
the
next
Ambitions
5 years
Facilitate greater
sharing of project ideas
through improved
internal communication
channels – new intranet
in particular.
Build our voice and engagement
in terms of the delivery of
infrastructure improvement
and investment at all levels
– energy planning, public
transport infrastructure, etc.
Monitor success of this through
perception audit.

Continue lobbying and challenging
of national and local Government on
aspects of the Planning and Design
process that could assist in improving
the sustainability of development
i.e. support for the delivery of
development in the most sustainable
locations, etc. Monitor success of this
through perception audit.
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B. Social
AS A BUSINESS WE HAVE AN IMPACT AND
INFLUENCE UPON OUR COMMUNITIES, BE THEY
THE COMMUNITIES IN WHICH WE LIVE AND
WORK AS INDIVIDUALS, OR THOSE AFFECTED
BY OUR DAY-TO-DAY PROJECT WORK.
As a Practice it is important that we are
aware of what this impact is and how
we as individuals and as a Practice can
collectively minimise any negative effects
we may have.
Within this section of the report we have
therefore sought to review both aspects
of our operations and set out some key
ambitions for improvement over the next
plan period.

PREVIOUS
SOCIAL
OBJECTIVES
2008 - 2016

• Encourage charitable donations
across the Practice through matched
fundraising initiative.
• Ensure we effectively support our local
communities.
• Introduce formal standards and best
practice guidance regarding the delivery
of community engagement throughout
our project work.

B. Social

Our Employees
A FUNDAMENTAL PREMISE OF PARTNERSHIPS IS COLLABORATIVE
WORKING AND THE ABILITY TO RESPECT EACH OTHERS IDEAS AND
CONTRIBUTIONS. BARTON WILLMORE WAS FOUNDED ON THIS
PARTNERSHIP ETHIC, OF PEOPLE WORKING TOGETHER IN BUSINESS,
CELEBRATING DIFFERENCE AND DIVERSITY, WHILE EMPOWERING
AND SUPPORTING THE PARTNERS OF THE FUTURE.

Since our last report the Practice has
seen significant managerial change and
the requirement for all Partners to retire
at 60 clearly demonstrates our wish to
keep the business fresh and enthused.
In our last report we based our
understanding of employee
satisfaction upon long service history.
This continues to be an important
measure in understanding loyalty to
the practice, but since 2013 we have
also been implementing the ‘Best
Companies Survey’ to give a far greater
understanding of employee satisfaction.
This measures a range of factors related
to employee engagement, and enables
comparison across demographic
groups, between years of service, and
with external benchmarks. The survey
process demonstrates year-on-year
increases in satisfaction ratings, while
the detailed results have informed our
policy decisions in many areas including
reward, working conditions, and learning
and development.
Since 2009 and more latterly, in response
to the key elements emerging from
the Best Companies staff survey, we
have introduced a number of initiatives
to tackle some of these key areas for
improvement.
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REWARD
In 2013, in response to results from the
survey around reward and health and
wellbeing we began to introduce a wider
range of benefits, in consultation with
staff. Today we have some 14 additional
benefits to choose from, ranging from a
taste card, gym membership, and health
insurance to buying and selling holiday
allowance.
• 89% of employees contribute into our
pension scheme.
• Gym membership has risen from 6% of
employees in 2014 to 10% in 2016.
• 13% of our employees are signed up
to either the Health Cash Plan or the
Healthcare Assistance scheme
• 98% of our senior team are enrolled onto
the Private Medical Insurance.

The survey process
demonstrates year-on-year
increases in satisfaction
ratings, while the detailed
results have informed our
policy decisions in many
areas, including reward

38%

of our employees
have been with the
Practice between
and
years.

5

2%

have been
employees for
over

20 years.

19

Labour turnover rate
is below industry
average at
(median
for industry is
).

11.3%

13.6%

Perceptions of Learning and
Development opportunities
within the Practice exceed
the Best Companies benchmark
(Our results in this category were
ahead of the Best Companies
Survey standard).

6%
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LEARNING AND DEVELOPMENT

TRAINING COURSES

We continue to encourage a positive
learning culture Practice-wide, one which
is diverse in its approach, utilising
on-the-job support with a bespoke
training programme, structured role
profiles and career paths, formalised
annual appraisals and financial support
towards professional qualifications and
personal milestones.

Since 2009 we have also been developing
an extensive training programme which
aligns with the business needs as well as
priorities of individuals. The programme
offers training of various types, tailored
to the appropriate stage in an individual’s
career.

‘Understanding your career pathway’
was a key challenge emerging from our
Best Companies Survey results in recent
years. In response to this we developed
refreshed, well-defined role profiles for
all levels of employee, setting out the
role purpose, key accountabilities (with
performance measures) and the expected
competencies and skill base for the role.
These have been welcomed as a tool for
appraisals and in recruitment to clarify
the difference between levels and support
promotion requests.

The 20 courses on the training
programme cover a broad spectrum
of skill development, from business
knowledge and technical support
to leadership skills and personal
effectiveness. This suite of courses is
regularly reviewed in consultation with
Partners and staff. In addition appraisals
have been used more recently to address
the specific needs of demographic
groups, whereby bespoke training
days and additional resources have
been developed e.g. new starters and
Secretaries.

46

training sessions
were run in 2015,
equating to a total
of 313 hours
of training time.

47%

of staff attended at
least one training
course during 2015

14

members of staff were
provided with financial
support and study leave for
professional qualifications
in the 2014/15 academic
year.
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COPENHAGEN STUDY
TRIP 2015
“The trip was really successful in terms of individual
and our multi-disciplinary team’s development. As a diverse
group of designers we each have different perspectives of the
city and the projects which we visited and sharing them was critical
to understand the wider implications of specific architectural devices
and wayfinding, for example. Visiting the schemes and precedents I
have discovered during my studying and professional life was one
thing, but also getting the opportunity to speak to residents,
designers and the city council about the ambitions and
the reality of delivery was brilliant!”

Jack Foster, Architectural Assistant

BARTON WILLMORE FOUNDATION
TRAVEL AWARD
Innovation, research and inspiration
are critical for career development.
One way in which we recognise and
encourage this is through the Barton
Wilmore Foundation Travel Award
where the winning entry, designed by
a multidisciplinary team, are offered
financial support to execute their
proposed educational trip. This award
specifically encourages cross office
and cross-discipline interaction, both
professionally and socially.
Over the last 5 years the Practice has
funded 10 such multi-disciplinary team
trips to locations all over Europe. This
initiative is supported by the Barton
Willmore Foundation, which was set up
by retired partners several years ago for
the benefit of staff welfare.
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SUPPORTING THE PROFESSION
Beyond the development of our own
people we support graduates interested
in pursuing a career in the Planning or
Design industry through a number of
means:
• RTPI Future Planners Bursary Scheme
– as Partners of this scheme we aim
to support at least 4 students with
a financial bursary when studying a
Planning Masters.
• Scholarship Programme - We are
currently working on the development
of a scholarship programme, with our
first student in place in our Reading
office. Final year students of Planning or
Geography were offered the opportunity
to gain vital work experience through
a structured development programme
which aligns the theoretical study with
practical work in the industry.
• Supporting Educational Groups – We
are active supporters of educational
groups such as the Urban Design
Group, Constructing Excellence,
Women in Property, RTPI Young
Planners, Academy of Urbanism (12
Academicians), etc, all of whom seek to
support students looking to enter the
sector as well as those already active
in it.

• Work with local universities – We
actively support members of staff who
wish to act as visiting lecturers or offer
support to educational establishments
on themes relating to their role and
currently have at least 3 staff members
contributing their time and brains to
such efforts.

We have also offered financial support
to a number of Higher Education
establishments and their built
environment faculties over the last
few years, including a Best in Class
Architectural Award at the University of
Bath, and a Prize for Innovation at the
London South Bank University.

RTPI YOUNG PLANNERS
CONFERENCE SPONSORSHIP AND
ATTENDEE EXPERIENCES
“It was great to be able to join 9 other Practice
representatives attending the RTPI Young Planners
Conference 2015, and support our presence there as
sponsors for the third year in succession. The two day
Conference and dinner offered a great opportunity to meet
Planners at a similar level to me, from across the public and
private sector, and hear from people driving some really
interesting developments. As a facilitator of our sponsored
workshop it also gave me a great opportunity to
understand how these sessions are put together and
some valuable public speaking and facilitating
experience.”

Mark Utting, Planner
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INTERNAL COMMUNICATION
Throughout the last 3 years in particular
we have undertaken a programme of
internal communication improvements,
enhancing and diversifying the channels
through which we can drive interaction
and collaboration as well as better
understanding of our people and their
interests, concerns, etc. This includes
forums such as the Staff Consultation
Group, at which representatives from
all offices and disciplines, at a variety
of levels, meet to discuss key potential
changes and respond to questions from
staff on any subject. These sessions have
led to numerous changes and innovations
in our people policies. Improvements
to our bi-annual Partners, Directors &
Associates (PDA) forum sessions have
been made in the last two years, resulting
in greater diversity of content, debate and
networking, all of which have received
good levels of participation and positive
feedback from attendees.

We also see interaction on a social level
as an important part of building strong
routes for internal communication.
To this end we have been actively
encouraging collective sporting activities
and charitable challenges which feature
cross-office teams. Our ‘BW Velo’
Cycling Club is a great example of this,

encouraging and supporting teams in
major cycling events and organising
bespoke sessions across the country.
We also support a large team entry to
the annual JLL Triathlon in Windsor
and frequently support team entries to
regional half marathons & 10km races.
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GOING FORWARDS

Over the next few years a key project
will be the provision of greater
information around career pathways
for our people. This will involve the
creation of supporting case studies,
showcasing individuals at all levels
of the Practice and outlining what
their role looks like day-to-day in
order to further support people’s
understanding of how their career
might develop and what they can do to
secure progress.
A number of other initiatives to
support our people professionally are
study groups for planners undertaking
professional examinations, the
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creation of ‘Continuing Professional
Development Co-ordinators’ in each
office to assist with organising both
internal and external training events
and an improved intranet system
which will facilitate greater two way
interaction, knowledge sharing and
offer a location to host supporting
materials for specific study groups.
To assess successful delivery of the
above initiatives we will continue to
undertake the annual ‘Best Companies
Survey’ and continue to seek year-onyear improvement in our performance,
with the immediate goal being to
secure a single star accreditation in
the November 2016 survey.

Ambitions for the next
5 years

Secure a minimum
‘One Star’ accreditation
in the 2016 Best
Companies Survey.

Deliver improved
communications and
guidance around career
pathways to support
staff at all levels.

Appoint ‘CPD
Co-ordinators’
in every office to
support local level
CPD delivery.
Deliver a new,
more interactive
intranet system.

Continue to consider ways
in which we can support
those from disadvantaged
backgrounds in our local
communities to gain access
to the profession.

Improve
our pension
contribution to
5%.

Continually review and
improve our training
programme in consultation
with Partners and
employees, to ensure fit
with business needs.
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B. Social

Giving something back
OVER THE YEARS SINCE OUR LAST
CSER REPORT, WE HAVE CONTINUED TO
ENCOURAGE AND SUPPORT PHILANTHROPY
AT ALL LEVELS IN THE PRACTICE.

MATCHED FUNDRAISING
Following the introduction of this policy
in 2009, we have seen a steady increase
in our corporate donations to charity, as
we actively support charitable fundraising
undertaken by staff members at all levels.
It is evident from the surveys conducted
in late 2015, that there remains an issue
around awareness of this policy and a
reluctance to ask for the funds. This needs
to be remedied if the uptake of this is to
increase further going forwards.
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OUR 75TH ANNIVERSARY YEAR
Since the last CSER report was published
the Practice has celebrated its 75th
Anniversary as an organisation and
following consultation selected two
charities to support through the year’s
fundraising activities. Events ranged from
cake-making competitions to sponsored
10km runs, gourmet in-office lunches
to a fancy dress day. The main event
however centred upon a 770 mile cycle
relay, connecting each of our offices
and undertaken by over 90 members of
staff, clients and friends of the Practice.
This initiative helped us to raise over
£27,000 for Maggie Centres and the Royal
Marsden Hospital through donations from
our employees, clients and friends. The
resultant funds raised and associated
campaign was so successful that we were
nominated for and won the ‘Workplace
Fundraiser of the Year’ JustGiving Award
2012.
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DELIVERING AN ECO ‘SELF BUILD’ PROTOTYPE
“Throughout 2015, a colleague and I have been working closely with Ecomotive, a Bristol based not-for-profit
organisation, who are seeking to deliver a versatile self-build solution to enable first time buyers to get a foot
on the property ladder. Ecomotive applied and successfully secured Bristol “Green Capital” Funding in early
2015 to develop their solution. Since then we have been providing architectural support to Jackson and the
team in order to develop the model for a 38m2 affordable unit, which can be utilised on urban, suburban or
rural sites, individually, as a terrace, or stacked, using off the shelf technology. I think we’ve committed over 30
hours of our time to the project pro bono, and worked with Jackson to raise the profile of the project and secure
planning permission on a site in Bristol. This work will continue in 2016, and hopefully we will get a chance
to deliver our first scheme on site, alongside some lucky self-builders! Most recently though our efforts have
been rewarded with an ‘Edge Award’ for ‘Outstanding New Business Idea’ 2016”

Tom Macklen, Architectural Associate
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FOOD GLORIOUS FOOD 2015
“Working in the industry we have been
pushing for policy, both locally and nationally, to tackle
the escalating housing crisis. Christmas however is the ideal
time, for us to perhaps do something more tangible locally. For
the last five years the Practice has brought people together to deliver a
video e-card in lieu of Christmas cards, and donate the monies that would
have been spent on printing and postage to a charity of our choice. In 2015 we
decided to focus on ‘Food Glorious Food’, and support the UK’s growing number
of food banks. Each office was provided with a budget and invited to identify a
local food bank who could benefit from a food donation. Here in Cardiff we went
food shopping, wrapped and delivered our donations, capturing it all on camera
and then sent it through for collation into our 2015 Christmas Card. Our modest
donation to the Cardiff Foodbank will of course help, but by coming together
as a whole, we were able to be part of a much bigger donation. Our
collective donation of £3,250 worth of food nationally was donated to
11 different local food banks, amounting to 2,500 meals, while the
surrounding campaign for the video raised awareness of
the plight of the homeless and needy at Christmas,
with over 17,000 views.”

Cai Parry, Planner
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GOING FORWARDS

Going forwards we are keen to
ensure we support and facilitate
employees, in all their charitable
activities.
To understand more about
activity, perceptions, sentiment
and ambitions in this regard we
undertook a staff wide survey around
philanthropy Practice-wide, in order
to inform how we might encourage
greater giving of not only funds but
also time. This survey highlighted
that there are small pockets of
philanthropic activity going on
Practice-wide but not only is this not
being recognised or recorded, it is
also not being actively encouraged
or celebrated in order to broaden
the understanding and therefore
participation of others. The survey
also identified a strong wish from
many to contribute more to their
local communities, both in terms of
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time and money. The main barriers to this
identified however were ideas on what
and how they could contribute, as well as
an understanding of the time available to
them for this.
Going forwards, we believe that the
appointment of a ‘CSER Co-ordinator’
in each of our offices, will provide us
with a useful local ambassador and
conduit for disseminating exciting ideas
and empowering understanding of the
opportunities. The role will require
the individual to participate in regular
discussions with other co-ordinators,
through which we would hope to support
the identification of local charities and
opportunities of all types to support them,
while also encouraging collaboration
where possible. Measurement will be
key to ensuring we are able to review
progress made on all of these objectives
in comparison to where we are today.

Ambitions for the next
5 years

Establish a willing
‘CSER Co-ordinator’
in every office.

Raise the profile
of Planning Aid
opportunities
internally.

Support and encourage the
use of employees’ annual
charity day for collaborative,
considered activity, to secure
a 10% take up nationally,
across our employees.

Encourage the
identification and support
of local community
charities, both financially
and with the donation of
time.

Establish a headline donation
threshold for the Practice
of £50,000 per annum, split
between local charities and
by becoming an official fundraising partner to Shelter.

Encourage the
utilisation of match
funding contributions.

Support and celebrate
charitable activity via
regular updates and
articles on our new
intranet and Staff News.

Highlight the
opportunity ‘Give As You
Earn’ offers individuals
to make meaningful
contributions to charity.
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B. Social

As part of our
Local Community
AS OUR TAGLINE ‘NATIONAL INFLUENCE, LOCAL KNOWLEDGE’ WOULD
SUGGEST WE WISH TO BE AN ACTIVE PARTICIPANT IN OUR SECTOR AT
BOTH A NATIONAL AND LOCAL LEVEL. AS SUCH EACH OF OUR REGIONAL
OFFICES HAS ESTABLISHED LINKS INTO AND REGULARLY SUPPORT
THEIR LOCAL BUSINESS COMMUNITY AND PROPERTY SECTOR THROUGH
INVOLVEMENT WITH VARIOUS NETWORKS AND PROFESSIONAL BODIES.

Through these groups and
associations we not only
build our profile and network
but also become aware of
local opportunities to actively
support local business. There
follows a few examples of
more recent activity.

B
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READING 2050
Since the 1980’s we have had a
Headquarters presence within Reading
or its surrounds, and from our inception
have worked in and around the town. As
such, in advance of our move into new
premises within the town centre, our
team were keen to understand more
about the town and see how we might
contribute to its long term success.
In May 2014 we hosted the inaugural
Propertysphere event – a networking
group established for young property
professionals. During this first session we
encouraged the 50+ young professionals
assembled to consider what they think
works well or offers a major opportunity
within Reading. This first session sparked
interest and excitement, quickly proving
that there was a gap around businesses
inputting to and provision of a collective
vision that will aid understanding and
planning for the long term future of the
town.
We have since teamed up with the
University of Reading and Reading UK
CIC (inward investment organisation for
Reading) to drive a series of workshops
and sessions with representatives from
across Reading’s business community
and Local Authority to understand what
they feel a vision should include.

The process will continue throughout the
CSER Report timeframe, with the next
major milestone being the publication of
a Vision for Reading in 2016, the town’s
year of Culture. PropertySphere also
continues as a twice yearly networking
group, drawing together young property
professionals from across the Thames
Valley to meet their peers and begin
building the all-important professional
network.

READING 2050
“Reading 2050 has given us an exciting
opportunity to really get to know our home
town and, along with the wider community,
understand what can be achieved through
considered long term strategic thinking. The
process so far has been a lot of fun, seeing people
inspired at our workshop sessions and excited
about what Reading could become has led to
some innovative and inspiring ideas for
Reading future.”

Richard Webb, Landscape Associate
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BRISTOL
HARBOURSIDE FESTIVAL
“The results from the day were clear.
People are really interested and keen to
have a say on what types of homes they are/
could be potentially living in. From floating
homes and pop up gardens to high rise and selfbuild, there was certainly a lively mix, and it was
great to see people so excited by the prospect
of changing their environment!”

Barry Williams, Urban Design Associate

BRISTOL HARBOURSIDE FESTIVAL
Following an invitation from RIBA South
West, our Architects and Designers
in Bristol joined volunteers to host a
community workshop at the renowned
Bristol Harbourside Festival. Developed
as part of The City Green event, our team
took over the ‘Architruck’ for a few hours
and had fantastic fun giving people of all
ages and walks of life the opportunity to
design their own ideal home and provide
their thoughts on the way and type of
housing that is delivered in the UK.
Drawing and sketching their thoughts
and preferences, their designs were then
placed on ‘The Big Bristol Street’ and
exhibited for the rest of the day.

PRO BONO WORK AS A
LOCAL COUNCILLOR
I have been a Councillor for my local Parish
Council for a number of years, taking on the
responsibility of researching and summarising each
of the planning applications put before us – an average of
3-4 per meeting – and providing them with my considered
view as to whether we should support or object to a scheme
and if so, on what grounds. On average I think it takes up around
30 hours a year but I find the work, although time consuming,
richly rewarding and really useful professionally. It’s particularly
helpful to have sight of so many applications and the ensuing
debate from the other perspective and it has certainly
informed my understanding and approach over the years.
Ensuring there is no conflict of interest with my dayto-day work is always a top concern, but so far
there have been none.”

Paul Foster, Planning Director
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Ambitions
for the next
5 years
Facilitate greater
interaction
and support
of our local
communities.

Continue to support
our local communities’
understanding of
opportunities and the
profession through
planning and design
initiatives.

Continue to seek
and drive local
development
initiatives such as
Reading 2050.
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B. Social

Our Project Communities
THROUGHOUT OUR PROJECT WORK, AS THE STATISTICS AT THE FRONT OF
THIS DOCUMENT DEMONSTRATE, WE HAVE THE OPPORTUNITY TO MAKE
A SIGNIFICANT CONTRIBUTION TO EXISTING COMMUNITIES. FROM URBAN
EXTENSIONS TO TOWN CENTRE REGENERATION, URBAN INFILL TO NEW RURAL
EMPLOYMENT FACILITIES, WE SEEK TO CONSISTENTLY UNDERSTAND AND
IMPROVE UPON THE COMMUNITIES IN WHICH WE DRIVE DEVELOPMENT.

Ensuring communication channels are
open and effective with local authorities
and communities is key to this, in order
to build a clear view of the requirements
and opportunities a site can present and
ensure both of these are maximised
efficiently, for everyone concerned.

WHITEHILL BORDON, HAMPSHIRE
Working closely with Taylor Wimpey and
Dorchester Group, we supported the bid
to become preferred developers of this
high profile, long running opportunity to
transform a garrison town, facing the
imminent closure of its major employer
and occupier – the Army Base.
Whitehill Borden has long been cited as
a major brownfield opportunity to create
a vibrant, enhanced community, but the
local community was facing engagement
fatigue as over 10 years of discussion
and proposals had led to little tangible
delivery in their eyes. Stepping in at the
point of outline permission, our designers
needed to win over the local community
and reinvigorate the process. Inspire
residents and stakeholders to believe in
the opportunity and feed in to a design
proposal which would build upon the site
and community’s existing assets. The
engagement programme and approach
proposed by the project team was one of
the key factors leading to appointment,
particularly the proposed ‘Value Cycle
Diagram’ which lies at the heart of all
activity and seeks to build a real identity
for the project.
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Engagement was carefully stepped, in
order to build momentum and minimise
further fatigue.

• Step 3 – Inspire and drive creativity
through a pure designers workshop
brainstorming session;

• Step 1 - Establish key stakeholder
relationships (land owners, town local
and county authorities, HCA, etc.);

• Step 4 – Engage with the local school
to drive understanding and interest in
the proposed architecture and invite
contributions to elevations/designs;

• Step 2 - Introduce targeted community
representatives (Local NHS, School
representatives, etc.);

• Step 5 – transpose all the proposals
into tangible development in the form of
visuals and a large scale model.

WHITEHILL BORDON, HAMPSHIRE
“Engagement is continuing now, alongside the client as we
seek to understand and inspire local entrepreneurial people,
building business networks, creating meaningful spaces,
showcasing creativity, and building a strong active identity for
Whitehill Borden before it is even begun on site.”

Tina Spires, Urban
Design Associate

DELIVERING ESTATE
REGENERATION @ PENNYWELL,
“All of these stakeholders were very
enthusiastic, but we had to carefully manage this
process using a combination of skills right across
our team, ensuring we collated and incorporated their
requirements, asked the right questions and presenting
our ideas in an enthusiastic and clear manner; adopting
a methodical and pragmatic approach to demonstrate
the scheme and its benefits. Our success on this front, I
believe, is demonstrated by the fact that the planning
approval for Phase 2 (for 177 new homes) was
approved by CEC Committee with zero public
and consultee objections.”

Stuart Bishop, Architectural Director

DELIVERING ESTATE
REGENERATION @ PENNYWELL
The Pennywell and Muirhouse community
had been waiting for this housing
regeneration programme for a very long
time, with the regeneration programme
first approved by Edinburgh City Council
in 2006. The area has seen severe social
problems, not helped by an existing poorly
designed urban layout, historic piecemeal
development, poor quality housing and
a lack of cohesive and distinct character.
A total of 750 homes will be delivered,
50% of which are affordable. Affordable
provision on this scale is possible because
of a major £42 million investment by the
City of Edinburgh Council, including £7.9
million grant funding from the Scottish
Government.

With investment and change of this
scale comes responsibility and it was
imperative that we engaged with multiple
stakeholders at every step. In addition
to the existing and surrounding local
community, we had to balance the needs
of various council departments (21st
Century Homes, Housing, Refuse and
Transport) as well as Planning Officers,
local community groups and local
councillors.

Our approach to the masterplan and
architectural design had to reflect the
needs of the community, both within the
estate and its surrounds and therefore
positive consistent communication was
required. It had to knit the urban layout
back together, providing a cohesive visual
character throughout and promoting safe
routes and public realm designed to be
well used and hopefully cherished by the
community.
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AN AGEING POPULATION:
ARE WE PLANNING FOR OUR
FUTURE?
“In the report, we called for Local Authorities to
act but also for elderly care developers and the wider
housebuilding industry to consider some simplifications and
changes to their processes, which might further aid the more
efficient and considered delivery of this accommodation.
Going forwards, we hope to have the opportunity to take
this research directly to the Local Authorities and
engage with them in securing a response to this
growing challenge.”

Morgan Reece, Research Associate

AN AGEING POPULATION: ARE WE
PLANNING FOR OUR FUTURE?
Having worked within the retirement
sector for a number of years delivering a
variety of accommodation, our teams are
only too aware of the specific needs this
sector has in terms of accommodation
but also the missed opportunity faced
when we consistently under-provide for
our ageing population within our local
communities.
Elderly people are an important
demographic within urban and rural
places and their successful inclusion
within our cities, towns and villages is
imperative if we are to have diverse and
inclusive neighbourhoods. By providing
appropriate down-sizing opportunities
we can continue to release equity and
existing, often under-utilised family
housing to keep the market moving,
but to do this effectively there needs
to be a broad range of high quality
accommodation opportunities and varying
degrees of care on offer.
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In 2015 there were significant rumblings
in the property industry regarding the
UK’s ability to deliver sufficient elderly
care accommodation to meet the
growing demand likely with our ageing
population, we therefore undertook some
research to look more specifically at the
scale of this issue both nationally and
locally. Our research sought to set out
the scale of challenge and opportunity
Local Authorities have, highlighting some
surprising regions which will be under
severe pressure over the next 20 years,
due to their ageing demographics and
their complete failure to address this
need within their Local Plan.

Ambitions
for the next
5 years
Continue to update and
evolve our training in
this area to reflect best
practice.

Continue to encourage and
facilitate the regular sharing
of best practice internally,
showcasing key projects and
outlining strategies.

Issue at least three
articles externally,
per annum, that focus
on engagement best
practice.
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Electricity consumption (1st Jan 2014 - 1st Jan 2015)
kWh's
Reading

143,316

Bristol

59,336

London

123,645

Cambridge

38,756

Cardiff

12,189

Ebbsfleet

37,912

Edinburgh

45,000

Leeds

19,163

Newcastle

-

Manchester

51,799

Solihull

35,138

Car Fleet

2,553,698

kWh’s per annum

3,119,952

(Data
As per the Energy Savings Opportunity Scheme assessment)

Average Monthly Electricity Consumption (As of Nov. 2015)
Bristol

Cambridge

Cardiff

Ebbsfleet

Leeds

Manchester

Solihull

London

Reading

Av monthly 2010

4141

1273

958

2997

939

N/A

1736

N/A

17807

Av Monthly 2011

5137

1239

1119

2870

1151

N/A

2016

N/A

13945

Av Monthly 2012

4260

1285

942

2665

1267

N/A

1850

13294

15402

Av monthly 2013

4489

1489

1079

2911

1458

4700

1887

12339

15266

Av Monthly 2014

4945

3230

829

3159

1597

4317

2928

10304

13451

Av Monthly 2015

4464

2952

775

2945

1283

5247

1679

10849

9452
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Paper Usage Practicewide (as of Nov. 2015)
Envelopes
2010 pcm av

Paper 2010
pcm av

Reading

5

London

Recycling
2010 pcm av

Envelopes
2015 pcm av

Paper 2015
pcm av

102

2

55

3

57

1

49

Bristol

1

37

12

1

22

11

Ebbsfleet

2

40

21

0

25

15

Cambridge

1

27

5

0

5

Leeds

0

12

4

0

7

Cardiff

0

13

11

0

10

Edinburgh

1

9

2

0

5

Solihull

1

23

3

0

18

Manchester

Recycling 2015
pcm av

8

9
14

320

4

205

Car Fleet (as of Nov. 2015)
2010

2011

2012

2013

2014

2015

115

119

109

Size of fleet (no of vehicles)

not available

Average contractual Mileage

not available

41,539

42,051

Average predicted mileage

not available

39,311

38,810

Average miles per vehicle

not available

1,068

1,056

Fleet mileage per annum

not available

807,408

861,696

Average CO2

160g/km

122g/km

119g/km

Average CO2 tonnage per
vehicle per annum

not available

2.4 tonnes

2.3 tonnes
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1,293

150g/km

135g/km

130g/km

Charitable Donations
Total number
of donations

No of
charities

Donations to
Clients

Matched
fundraising

Community Giving

Total Donated

2010

20

17

£1,860

£4,550

£ 3,369

£9,816

2011

12

12

£2,170

£27,400

£200

£29,770

2012

28

27

£2,325

£1,913

£3,260

£7,498

2013

17

17

£2,030

£250

£5,541

£7,821

2014

16

16

£850

£ 500

£10,269

£11,619

2015

36

34

£4,210

£3,398

£10,162

£17,770

Total

129

123

£13,445

£38,011

£32,801

£84,294

Average
per annum

21.5

20.5

£2,240.83

£6,335.17

£5,466.83

£ 14,049.00

1st April 2013

1st April 2014

1st April 2015

Bristol

2

2

2

Cambridge

0

0

0

Cardiff

0

0

0

Ebbsfleet

1

1

0

Edinburgh

0

1

0

Leeds

0

0

0

London

12

19

16

Manchester

0

0

0

Newcastle

0

0

0

Reading

0

1

8

Solihull

1

0

0

Total

16

24

26

Season Ticket Applications
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Mode of transport for commute to work (as of 15th Dec. 2015)

On an average day, by which mode do you
undertake the majority of your commute
to work?

Answer Options

Response Count

ResponsePercentage

Car

57

30.2%

Bus

16

8.5%

Train

60

31.7%

Walk

27

14.3%

Cycle

14

7.4%

Other (please specify)

15

7.9%

answered question

189

Languages Spoken (as of 15th Dec. 2015)

Respondents (of
189 replies)

English

189

Welsh

1

Spanish

4

Portugese

3

French

7

German

3

Africaans

2

Punjabi

2

Hindi

1

Swedish

1

Cantonese

1

Mandarin

1

Czech

1

Polish

1

Romanian

1

Russian

1

Persian

1

Dutch

1

Italian

1
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All plans are reproduced from the
Ordnance Survey Map with the
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www.bartonwillmore.co.uk
101 Victoria Street
Bristol
BS1 6PU
T/ +44 (0)117 929 9677

7 Soho Square
London
W1D 3QB
T/ +44 (0)207 446 6888

Greyfriars House
Greyfriars Road
Cardiff
CF10 3AL
T/ +44 (0)292 066 0910

Tower 12
18/22 Bridge Street
Spinningfields
Manchester
M3 3BZ
T/ +44 (0)161 817 4900

St Andrews House
St Andrews Road
Cambridge
CB4 1WB
T/ +44 (0)122 334 5555
The Observatory
Southfleet Road
Ebbsfleet
Dartford
Kent
DA10 0DF
T/ +44 (0)132 237 4660
68/70 George Street
Edinburgh
EH2 2LR
T/ +44 (0)131 220 7777
3rd Floor
14 King Street
Leeds
LS1 2HL
T/ +44 (0)113 204 4777

The Forum
The Pearl
New Bridge Street West
Newcastle
NE1 8AQ
T/ +44 (0)191 206 4040
The Blade
Abbey Square
Reading
RG1 3BE
T/ +44 (0)118 943 0000
Regent House
Prince’s Gate
4 Homer Road
Solihull
B91 3QQ
T/ +44 (0)121 711 5151
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